UCAS Board of Trustees Meeting Minutes-Draft
Tuesday, October 15, 2019 3pm
2121 North 550 West, Provo, UT 84604
UCAS Building
[bookmark: _GoBack]
3:00

Attending Board Members: Serene Bean, Abraham Teng 3:47, Trevor Warburton (left at 3:45), Holly Peterson, Katherin Andrew 3:12, Landen Garner
Not Attending: Holly Peterson, Wendy Moore
UCAS Staff Attending: Tara Merryweather, Jennilyn Derbidge, Rosanna Weeks, Julie Schiffman

1. Preliminary Activities
a. Serene Bean led the Pledge of Allegiance.
b. A report was given by student leaders. Heidi Ray presented on the Resilience Mentors whose goal is to help kids feel resilient and feel appreciated. Elsa Cole presented on the Hope Squad which is a suicide prevention group. Olivier Pelissie represented the Student Council whose goal is to integrate students with each other to create more friendships.  Rosanna Weeks explained that every month each group is responsible for a Friday activity and then on the 4th Friday is a combined lunch. 
c. No public input  
d. A report on student activities and school events for the Provo campus was presented by Rosanna Weeks. The sent out a survey on how parents felt about the Parent Teachers event, half felt they were able to see all their teachers, parking was only a small issue, half felt the conference was useful and meaningful. The largest issue for parents was how long they had to wait in line. 100 kids came to movie night, where popcorn was served, students got to bring friends, this activity was to recruit additional students.  Jennilyn Derbidge reported on the Orem Campus. Tomorrow will be the PSAT, Fall Break is this Thursday and Friday.  NHS will be doing some cleanup for a service project. College and Career night will be coming up. Sadie Hawkins dance was successful with 200 students from both campuses attending. The students had a lot of fun. 
2. Approval of minutes for September was requested by Tara Merryweather. There were no corrections requested. Motion to approve by Trevor Warburton, 2nd by Kathrin Andrew, approved unanimously.
3. Approval of expenditures and financial reports for September was requested by Tara Merryweather. There were no ledger report requests. State revenue has remained consistent. The difference in local revenues between last month and this is the collection of fees at registration and is to be expected. We have not received funding for the school lunch program yet and needs to be investigated. An explanation of the property expense in instructional was requested. This is the Orem furniture purchase. Katherin Andrew asked when this was ordered and when it was approved. A request for budgets for each campus was made by Trevor Warburton. The chrome book warranties were paid this month; this amount was included in determining the cost of the chrome book to the student. 
Serene Bean expressed concern about the Chromebook warranties and parents knowing about them. Landen Garner asked if there was anything the board needed to do at this time to support the school. Motion to approve by Serene Bean, 2nd by Kathrin Andrew, all approved. 
4. Tara Merryweather presented the Science Olympiad budget request for review and approval. This is something typically approved by the superintendent but the board deferred to Rosanna Weeks to approve. Rosanna Weeks gave her approval.
5. Tara Merryweather presented the UVU Lease Agreement for the Orem campus for review and approval. The significant changes to the new lease are an increase in the monthly payment, a 2% annual increase on the monthly amount and the term of the lease. The new lease begins on November 1st 2019. Motion to approve made by Landen Garner, 2nd by Serene Bean, approved unanimously.
6. A discussion on a GRAMMA request was led by Julie Schiffman. Julie explained what the 
definition of a gramma request was. Anna Trevino had emailed and asked that the requests be sent to the districts to collect the information for the 8th grade students. We would like to send the request to charter schools well. Itineris has done this and it was very successful. Concerns were discussed and the decision was made to proceed with caution. Serene Bean and Landen Garner gave the go ahead to send out the mailers to recruit for enrollment.
7. Review/Approval of Policy BE Electronic Board Meetings. . . . . . . . . Jennilyn Derbidge 
Tabled until next month due to time.
8. Review/Approval of Policy CG Parent and Family Engagement. . . . . Jennilyn Derbidge
Tabled until next month due to time.
9. Review Policy JF Student Fees. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Jennilyn Derbidge
Tabled until next month due to time.
10. Landen Garner presented a letter of concern from the State on how we had been holding our electronic board meetings. We have completed the requirements necessary. Landen will return our response. Serene Bean made a motion to strike an item from the record, 2nd  by Abraham Teng, approved by all. 
 4:55 
Motion by Landen Garner to close open meeting and go into executive session requested for the purpose of “Discussion of the character, professional competence, or physical or mental health of an individual.” 2nd by Kathrin Andrew.
Kathrin Andrew yes, Serene Bean yes, Landen Garner yes, Abraham Teng yes.
