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BOARD MEETING
DIXIE SUN MANOR 975 N. 1725 W. # 101
Tuesday September 10, 2019

PRESENT:  Mike Barben, Greg Whitehead, Tom Cover, Dorothy Norton, Jane Fehrenbacker, Lexie (from the Spectrum Newspaper)

EXCUSED:  Gloria Shakespeare, Jimmie Hughes

MINUTES:  Minutes of Board Meeting held August 13, 2019 were reviewed.  Motion made by Tom Cover to approve minutes as reviewed, motion seconded by Dorothy Norton.  Motion carried.

Review Housing Assistance Report September 2019:  Mike Barben handed out the HAP reports for September 2019.  Board members were able to see the money spent for the months on rental assistance, see the average unit cost, and verify the units leased for the month.  The board was also able to ask questions and have a discussion about portability, C of C and VASH.  Each board member signed off on the HAP payments and month end totals.   

Review current 2019-2020 budget:  Mike Barben handed the board a copy of the fiscal year 2019-2020 SGHA budget.  The board was able to see how the SGHA is doing in the current fiscal year budget.  Mike reported that for the most part, SGHA was right on budget, and let the board ask questions on any of the items on the report.  The board has asked Mike to provide and present the most recent budget accounts at each board meeting.  By providing the current budget monthly, the board can see how the SGHA is keeping up with the current budget throughout the whole year.  The board thought it would be great to ask questions and be on top of what the SGHA is doing financially.  Mike agreed to do this.  

Approval of Operating Budget Revision:  Mike Barben reported that Loucks & Schwartz (Fee Accountant for SGHA) sent a letter requesting the SGHA Board Chair to sign the operating budget revision.  Per PIH 95-96 the budget revision does not need to be submitted to HUD.  It does need to be presented to the board for approval and inclusion in the board minutes.  Greg Whitehead made a motion to sign the board revisions.  Tom Cover seconded the motion.  Motion carried.  Greg Whitehead signed the documents and Mike Barben said he would forward the signed revisions back to Loucks & Schwartz.

Submitted SEMAP report which was due end of August:  Mike Barben reported the SGHA board that he has finished the Section Eight Management Assessment Program report and submitted it to HUD on August 21, 2019.  Mike was able to show the board members what SEMAP is and what reporting Mike submitted.  Mike mentioned this report is crucial to be a high performing agency.  Mike felt great about the submission and is confident of another high rating from HUD. The board was able to ask questions about HQS inspections, recertifications, waiting list, and payment standards.  A good discussion followed the report.

C of C Grant update:  Mike Barben reported that SGHA has submitted the application for the Continuum of Care grant.  Mike reported that SGHA was approved for the grant and finished 8th out of many other grantee applicants.  This grant is permanent supportive housing for the chronically homeless population and SGHA helps 5 families a year from the funding of this grant.  Mike reported that the 5 families currently being helped by SGHA are all thriving and doing very well.  Mike is excited to be able to continue to help these families become self-sufficient.  

Jane Fehrenbacker report on DSM:  Jane Fehrenbacker reported that DSM welcomed 3 new tenants into her community.  Jane also reported on a DSM tenant that was just diagnosed with cancer.  Jane mentioned how much she loved this community and finds it hard to believe that some tenants are just hard to please.  She said we just do the best we can and help wherever possible.

Motion made by Tom Cover to close the meeting.  Jane Fehrenbacker seconded the motion.  Motion carried.  Meeting adjourned at 10 a.m.

[bookmark: _GoBack]Next board meeting will be held October 8, 2019 at 8:30 a.m. at the St. George Housing Authority office.
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