

MINUTES OF COMBINED COMMISSION WORKING & REGULAR SESSION MEETING HELD SEPTEMBER 23, 2019, BEGINNING AT 9:00 A.M. IN 
CONFERENCE ROOM #1, IN DUCHESNE, UTAH

Present-
Chairman Greg Todd; Commissioner Greg Miles, Commissioner Irene Hansen, Deputy County Attorney Tyler Allred, Duchesne County Sheriff Tucker, Sheriff Office Manager Cynthia Wardle, Financial Administrative Assistant Sherrie Thompson, Commission Assistant BobbiJo Casper, and Deputy Clerk/Auditor Janet Jenkins taking minutes of the meeting 

Opening Comments
Chairman Todd welcomed everyone to the meeting

Pledge of Allegiance 

Beer Tax Funds FY 2019 Annual Report
Office Manager Wardle stated this is the beer tax annual report of the money they received last December. The total is $35,012.74. She also stated they purchased equipment, cameras, and portable breathalyzer testers. She also stated the money will be applied to our officer’s overtime shifts. Chairman Todd approved and signed the report. 
 
Public Works Department Update
Public Works Director Ben Henderson joined the meeting at 9:07 AM
Director Henderson stated they are getting close to finishing up the Strawberry project and the Red Creek project. He also stated they should be done with Red Creek this week. Director Henderson also stated they started roto milling Hidden Meadows last week, that project should take about another week then they will move down and do some work on the Strawberry section between the Pinnacles and Peatross’ property. He also stated he has been working with land owners along that road. Director Henderson stated that job should take a couple of weeks to complete.
	
Discussion Of Strawberry River & Timber Canyon Roads
Richard and Shauna Walkingshaw joined the meeting at 9:00 AM & Emergency Management Director Mike Lefler joined the meeting at 9:05 AM
[bookmark: _GoBack]Chairman Todd stated they are going to have a meeting on the Strawberry River & Timber Canyon Roads. It will be a public meeting about the last week of October or the first part of November. He also stated Director Henderson has been gone a few days and may not be completely up to date on the status. Chairman Todd stated there is possible funding from the NRCS. He stated they will be discussing possible solutions. Mr. Walkingshaw asked the commission if there is anything else they are going to do to help them get to their cabin winterized for winter. Director Henderson stated they cannot do any work in the river without permits. He also stated Timber Creek has trenches that are about 10-12 feet deep; it is now across the road where the culvert used to be. Mr. Walkinshaw asked Director Henderson if they can do work in their right of way. Director Henderson stated they can work within their right of way but where the river is across the road or even touching the road they can’t do anything without permission from the Army Corp of Engineers and Utah Water Rights. Director Henderson stated he would love to be able to take a dozer up there and make a trail for you to get to your cabin but he can’t due to the liability issue. Mr. Walkinshaw stated they saw pictures of the area and he doesn’t know how they are going to get up to their cabin to winterize it before winter. Director Henderson stated every time he goes up there, the river is different, it is always changing. He also stated he has made several trips up there with engineers over the past couple of weeks and he sees physical changes in how the river is reacting. Director Henderson stated Central Utah Water diverted 56,000 acre feet of the water out of Strawberry Reservoir.  Some of that flow came down the Strawberry River but fortunately the majority went to the Salt Lake Valley. He stated the river should start backing down to a normal flow. Director Lefler stated the biggest problem with the bottom of Timber Canyon is previous to July 26th of this year the river was in the same place as always under the bridge. After July 26th with all the debris that came out of Timber Canyon the river in now on the north side, it no longer goes under the bridge. Director Lefler stated that is why is hard for them to get permits because the river has changed courses in that whole canyon. Mr. Walkingshaw stated he doesn’t understand why the county can’t just clean all the debris out. Director Henderson stated he understands what Mr. Walkingshaw is thinking but, because the stream has changed courses The Army Corp of Engineers and Utah Water Rights won’t let the county touch the river.

Discussion & Consideration Of EWP Funds For Dollar Ridge Fire
Chairman Todd stated the Commissioners had a meeting with the NRCS this morning about the EWP funds  and they gave us some perspective as to what the next steps are. Chairman Todd stated our starting date of September 11, 2019 for the project. Commissioner Miles stated it was good to hear the stipulations from the NRCS. He also stated when our 220 days are up, we are still going to be in the flood season. Chairman Todd stated after our 220 day window there will be an opportunity of a 60 day state extension if they give it to us. Then there will be a potential 220 day extension if approved by the NARCS following the 60 day state extension. Chairman Todd also stated the NRCS was very firm about not giving more than 2 extensions. Chairman Todd stated there are 26 projects identified by the NRCS in Duchesne County and 5 projects identified in Wasatch County. He also stated the commission asked very specific questions about this but it could be the second or third week of October before the agreements are signed.  Chairman Todd also stated Jeremy Hales from Wasatch County was also in the meeting this morning and they are still trying to decide what they are going to do. He also stated our portion of the funds is $ 7.7 million dollars and we have to pay 25% of that. Mr. Walkingshaw asked what the money will be used for, the roads or the debris? Commissioner Miles stated it is for emergency water shed protection program which means anything that has to do with emergency water shed. Mr. Walkingshaw also asked Chairman Todd to clarify what the agreements are that he spoke of. Chairman Todd explained that the commission signed preliminary agreements last week potentially saying Duchesne County wants the money from NRCS. He also stated the NRCS will take those agreements back to their grant specialist, they will put it all together in a contract, then they will send it to Duchesne County for review and approval. Senator Winterton asked if this money will be coming out of the new year or the current year. Commissioner Miles stated the money will come out of the current year. Chairman Todd stated that is why they are pushing to get this through now because they don’t know what will be available in the new year.
	
Consideration Of Statements Of Qualifications (RFQ) For Professional Engineering Services For Strawberry River Road Improvements & Permitting Project
Chairman Todd stated in light of their discussion this morning with the NRCS things have changed. Commissioner Hansen stated this all took place when we didn’t think we were getting any NRCS funding. Chairman Todd stated now that we will be getting funding from NRCS what money we spend before signing the contract can’t be used to match the funding so we have to be very careful in what we spend. Chairman Todd stated his feeling is not to open the RFQ because once they are open they become public.  Director Henderson stated they will need to put out another RFQ. Commission Miles stated he also thinks they should wait until they sign the agreement so they can possibly use some of the work to match the funding from the NRCS. Chairman Todd stated maybe they would look for a specialty group that has experience working with NRCS. Director Lefler stated when the agreement is signed NRCS funding will be used for the engineering construction so when they start having meetings with us they will let us know what kind of criteria they will need. Attorney Allred stated if the commission opens the RFQ’s and they would have different options like, award to one of them, postpone it, or ask for more qualifications.  Commissioner Hansen stated once the RFQ’s are open they will become public and wondered if it is fair because the scope of work may change. Chairman Todd stated he feels they need a little more information before they open these RFQ’s. Chairman Todd asked Director Henderson to reach out to the four companies that turned in the RFQ’s and let them know why they didn’t open them.

Discussion & Consideration Of Road Repairs On County Road #49 (Lamb Trucking Road)
Chairman Todd stated there where were 3 bids turned in for road Repairs on County Road #49 (Lamb Trucking Road). Commissioner Miles stated there is a wide dollar range with the bids. Chairman Todd asked Director Henderson if they were all told the same scope of work. The three bids are CKC $185,317.83, Burdick Material $192,262.00 and R Chapman $329,260.35. Chairman Todd stated these are 3 reputable local businesses and each of them has done work for us in the past. Commissioner Miles stated all three companies have performed very good work for the county. Chairman Todd asked Director Henderson if he talked to them about when they can start. Director Henderson stated he talked to all of them but none of them let him know a specific time frame to get started. Chairman Todd stated we need to get clarification from the companies about a time frame. Chairman Todd asked Director Henderson if he could go make some phone calls to get some clarification about a starting date and get back with us before the end of our meeting today. Director Henderson left the meeting at 9:51 AM. 

Consideration Of Bids For Lights At The Duchesne County Fairgrounds Outdoor Arena
Fairgrounds Maintenance Director Jerry Lisonbee joined the meeting at 9:50 AM
Director Lisonbee stated there were two bids turned in using the same lights. Jessen Electric’s bid is $2,650.00. SCI Automation Systems’ bid is $3,318.00. Director Lisonbee pointed out SCI put in an alternate bid price using Raab brand fixtures in the amount of $2,765.50. Commissioner Miles stated this is a very good project. In the past with big events, the county has brought in light plants to give enough lighting in the back of the grounds and this will be a permanent fix. He stated this will also help on the risk management and the safety of fairground users. Director Lisonbee stated there will be a switch he can manage when the lights are used and not just anyone can turn them on. Commissioner Miles made a motion to accept the bid from Jessen Electric in the amount of $2,650.00 to install the lights on the back side of the arena. Commissioner Hansen seconded the motion. All Commissioners voted aye and the motion was passed.

Opening & Consideration Of Bids For Asphalt Removal & Replacement At The Duchesne County Justice Center
Building and Grounds Director Shane Jenkins joined the meeting at 9:55AM
Director Jenkins had three sealed bids turned in. They are Burdick Materials, R Chapman, and CKC Asphalt. Director Jenkins stated he asked them to have 3 different prices within their bids with specific instructions for the 3 different pricing. After the commission looked over the 3 bids Chairman Todd asked Director Jenkins if he could step out and make some phone calls to make the bids more clear. Director Jenkins left the meeting at 10:05 AM to make some phone calls.

Discussion & Consideration Of Road Repairs On County Road #49 (Lamb Trucking Road) (Continued)
Director Ben Henderson rejoined the meeting at 10:05 AM
Chairman Todd asked Director Henderson if he received some answers with Burdick Materials and CKC Asphalt. Director Henderson stated he did have a conversation with both contractors. He stated Burdick Materials would not be able to start until mid-October and CKC Asphalt can start Monday. Director Henderson also stated both contractors would be finished by the end of October. Commissioner Miles stated there is a $7000.00 difference. Commissioner Miles made a motion to accept the bid from CKC in the amount of $185,317.83. Commissioner Hansen seconded the motion. All Commissioners voted aye and the motion was passed. 

Consideration Of Tax Exemptions
Clerk Auditor Evans joined the meeting at 10:10AM
Clerk Auditor Evans stated there is a property tax exemption form from Dan Karren for the Uintah Basin Faith Based Recovery Foundation. She also stated he didn’t know there was a time frame he needed meet to get his paper work in for the tax exemption. Clerk Auditor Evans stated she has been working with him and feels the county should give him this exemption. He has all his paper work filled out and turned in. She also stated the amount of the exemption is about $4,500.00. Commissioner Miles stated this is really important. This program has done a lot of good for this entire community. He also stated the county needs to recognize that by giving something in return. Commissioner Miles also stated since this is a substantial amount of money this investor has invested in our community it is a lot more money than he would have paid in taxes. Commissioner Miles stated because of this he feels the county needs to show some leniency in this case. Commissioner Miles made a motion to approve the tax exemption for Uintah Basin Faith Based Recovery Foundation. Commissioner Hansen seconded the motion. Both Commissioners Hansen and Miles voted aye and Chairman Todd abstained from voting because he was on the Board for Uintah Basin Faith Based Recovery Foundation the previous year, motion was passed. Clerk Auditor Evans stated when this is complete it will be a credit for his 2019 property taxes.

Recess 10:15 AM – 10:20 AM
	
Auditors Office - Vouchers –Tax Adjustments– Deferrals-Fund 41 Purchases- Payroll
Deuputy Clerk Auditor Chelise Jessen joined the meeting at 10:20 AM
Commissioner Miles made a motion to approve the voucher #s 147196 – 147260 for September 23rd 2019 in the amount of one hundred eighty nine thousand six hundred fifty five dollars and fifty cents ($189,655.50). Commissioner Hansen seconded the motion. All Commissioners voted aye and the motion was passed.	

Consideration of Business Licenses for Emma’s Devine & Ohana Camping & RV Rental’s
Commissioners reviewed the Business licenses for Emma’s Devine & Ohana Camping & RV Rental’s. Commissioner Hansen made a motion to approve the business license for Emma’s Devine & Ohana Camping & RV Rental’s. Commissioner Miles seconded the motion. All Commissioners voted aye and the motion was passed.

Closed Meeting – Strategy Sessions To Discuss: The Character, Professional Competence, Or Physical Or Mental Health Of An Individual;
HR Director Melissa Yergersen joined the meeting at 10:30 AM 
Commissioner Miles made a motion to go in and out of closed for The Character, Professional Competence, Or Physical or Mental Health of an Individual. Commissioner Hansen seconded the motion. All Commissioners voted aye and the motion was passed.
Assistant Casper and Deputy Clerk Auditor were excused from the meeting at 10:33 AM

Consideration to Take Action Discussed Under Closed Meeting
Assistant Casper and Deputy Clerk Auditor rejoined the meeting at 11:04 AM
No Action Taken

Consideration Of Minutes For Combined Commission Meeting Held September 16, 2019
Commissioner Miles made a motion to approve the minutes for September 16, 2019 as corrected. Commissioner Hansen seconded the motion. All Commissioners voted aye and the motion was passed.

Commission Calendaring &Weekly Update On Events

Discussion Of Possible Subjects For The Next Meeting
Assistant Casper stated Robert Sorbonne asked to be put on the agenda for next week to talk about Greenbelt and personal property that was burned. Commissioner Hansen asked Assistant Casper if Mr. Sorbonne has contacted the Assessor’s office. Assistant Casper stated he has contacted them and they sent him to her.

Building & Grounds Director Shane Jenkins re-joined the meeting at 11:45 AM
Opening & Consideration Of Bids For Asphalt Removal & Replacement At The Duchesne County Justice Center (continued)
Director Jenkins stated he had a conversation with Justin Robb with CKC and Kelly Goodrich with Burdick Materials. Director Jenkins stated the final bid for CKC is $93,649.40 and the final bid for Burdick Materials is $130,132.00. Commissioner Miles made a motion to accept the bid from CKC Asphalt in the amount of $93,649.40. Commissioners Hansen seconded the motion. All Commissioners voted aye and the motion was passed.
	
Adjournment
At 11:58 PM Commissioner Hansen motioned to adjourn the meeting. Commissioner Miles seconded the motion. All commissioners voted aye and the meeting was adjourned.

Read and approved this the 30th day of September 2019.

	 
	
	 
	

	Greg Todd
	
	JoAnn Evans
	

	Commission Chairman
	
	Clerk/Auditor
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