
AMERICAN FORK CITY COUNCIL 

OCTOBER 1, 2019 

WORK SESSION AGENDA 

 

Notice is hereby given that the American Fork City Council will meet in a work session on 

Tuesday, October 1, 2019, in the American Fork City Administration Office Conference Room, 

51 East Main Street, commencing at 4:00 p.m. the agenda shall be as follows: 

 

WORK SESSION 

The purpose of City Work Sessions is to prepare the City Council for upcoming agenda items on 

future City Council Meetings. The Work Session is not an action item meeting. No one attending 

the meeting should rely on any discussion or any perceived consensus as action or authorization. 

These come only from the City Council Meeting. 

 

1. Discussion on a proposed City Investment Policy. 

2. Review of Fall Budget Amendments, Fund Balances, and Fund Balance Policy Transfer. 

3. Discussion on city’s tree trimming policy. 

4. Open and Public Meetings annual training. 

5. Update of Council goals. 

6. Adjournment. 

 

Dated this 27 day of September, 2019. 

 
Terilyn Lurker 

City Recorder 

 

 

 

 

 

 

 

 

 

 

 

• In accordance with the Americans with Disabilities Act, American Fork City will make reasonable 

accommodations to participate in the meeting. Requests for assistance can be made by contacting the City 

Recorder at 801-763-3000 at least 48 hours in advance of the meeting. 

• The order of agenda items may change to accommodate the needs of the City Council, the staff, and the 

public. 

 



 

 

 

 

STUDY ITEM     Discussion on a Proposed City Investment Policy 

  

SUMMARY RECOMMENDATION 

The Finance Director would like feedback and input on a proposed investment policy for the 

City. The Finance Director desires formal approval of the policy at a future City Council 

meeting. 
  

BACKGROUND 

The City does not currently have a formal investment policy adopted by the City Council. 

Currently, the City is investing all idle funds in the Public Treasurers' Investment Fund (PTIF). 

The Finance Director believes it is in the City's best interest to diversify its holdings (the PTIF 

currently invests 94.05% of its funds in Corporate Notes and Commercial Paper) and to be in a 

better position to mitigate potential market changes. Attached is a draft investment policy, 

Treasurer duties as prescribed by state law, and Treasurer duties according to City code. Finally, 

quarterly statistics from the PTIF have been attached. The Finance Director has asked Moreton 

Asset Management to present information regarding the policy and answer any questions you 

may have. 
 

BUDGET IMPACT 

No direct impact.  

 

SUPPORTING DOCUMENTS 
       

Fund Balance Policy-Updated (PDF)  

 

Department     Finance  

 

 

Department     Kyle Maurer  

CITY COUNCIL STUDY ITEM     
City of American Fork 

COUNCIL WORK SESSION 

OCTOBER 1, 2019 
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AMERICAN FORK CITY INVESTMENT POLICY  

1. POLICY The purpose of this policy is to set forth the investment and operational 
guidelines for the management of public funds. The Policy is designed to ensure the 
prudent management of public funds, the availability of operating and capital funds 
when needed, and a competitive return on investments. Funds shall be invested 
according to all applicable City and state laws; most notably the Utah Money 
Management Act and Rules from the Utah Money Management Council. Within this 
framework, investments will be sought that provide: 1) safety of principal, 2) liquidity, 
and 3) a competitive rate of return based on current market conditions. 
 

2. SCOPE This policy applies to all funds held by the City with the exception of money held 
in bond trust accounts. Any new funds created or collected will also be subject to this 
policy. 
 

3. DELEGATION OF AUTHORITY Authority to manage the City’s investment program is 
derived from the Utah Code Annotated, 10-6-141, as amended. The City Treasurer is 
responsible for investment decisions and activities. In the event of an emergency and 
the unavailability of the City Treasurer, the Finance Director is authorized to conduct the 
City’s investment transactions. 

a. Investment Procedures:  The City Treasurer shall establish written investment 
procedures for the operation of the investment program consistent with this 
policy. A copy will be on file in the City Treasurer’s office and will be reviewed 
and updated regularly. No person may engage in an investment transaction 
except as provided under the terms of this policy and the investment procedures 
established by the City Treasurer. 

b. Bonding the Treasurer:  The City Treasurer shall be bonded according to the 
guidelines of the Utah Money Management Council (Rule 4). 

 
4. INVESTMENT OBJECTIVES Funds of the City will be invested in accordance with the Utah 

Money Management Act. The objectives of the Act and the City in order of priority are: 
a. Safety of Principal:  Safety of principal/capital is the foremost objective of the 

investment program. Investments shall be made to ensure the preservation of 
capital in the overall portfolio. Investments will be diversified to spread potential 
investment risk. 

b. Investment Risks: There are various risks associated with investing, including but 
not limited to interest rate risk, credit risk, concentration of credit risk, and 
custodial credit risk. Interest rate risk is the risk the value of an investment will 
diminish with changes in the market interest rate. The City’s policy for managing 
exposure to interest rate risk is to comply with the Utah Money Management 
Act. This risk cannot be completely avoided because the City cannot control the 
market interest rate; however, this risk can be mitigated by staggering the 
maturity dates of investments. Credit risk, or default risk, is defined as the risk 
that an issuer, or other counterparty of an investment, will not fulfill its 
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American Fork City Investment Policy Page 2 of 5 

obligation to pay interest and/or principal on time. The City’s policy for 
mitigating credit risk is to follow the Utah Money Management Act, which allows 
investment only in the highest quality investments as measured by the bond 
rating. Concentration of credit risk is the risk of loss due to the amount of money 
invested in a single issuer. The City’s policy for mitigating the impact of this risk is 
to follow the Utah Money Management Council Rules, specifically rule 17 which 
limits the amount of money that can be invested in a single issuer as stated 
below (see section 5). Custodial credit risk is defined as the risk that, in the event 
of the failure of the counterparty, the City will not be able to recover the value of 
its investments that are in possession of an outside party. In general, this risk can 
be reduced by only investing with companies that have good credit. The City’s 
policy for managing custodial credit risk is to follow the Utah Money 
Management Act, which provides a list of certified investment dealers, all of 
which have good credit. See section 8 below. 

c. Return on Investment:  The investment portfolio will be designed with the 
objective of earning an above-the-market rate of return throughout budget 
years and economic cycles, taking into account investment risk, legal 
requirements, and cash flow needs. 

 
5. DIVERSIFICATION OF AUTHORIZED AND SUITABLE INVESTMENTS The City may place 

public money in investments/deposits authorized by the Utah Money Management Act. 
Investments entered into by the City will be diversified by industry, institution, and 
maturity to spread potential investment risk and return among many classes of 
investments. The City will seek to diversify investments across industry, institution, and 
maturity length. This diversification rules do not apply to U.S. Government debt or the 
Utah Public Treasurer’s Investment Fund. 

The required diversification is as follows: 

INVESTMENT INSTRUMENT MAXIMUM IN ANY 
SINGLE ISSUER** 

T-bills 100% 

T-Notes 100% 

Corporate Bonds (fixed or floating rate) 5% 

U.S. Government Agency Securities 100% 

Federal Farm Credit Bank (FFCB) 50% 

Federal Home Loan Bank (FHLB) 50% 

Federal Home Loan Mortgage Corporation (FHLMC) 50% 

Federal National Mortgage Association (FNMA) 50% 
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American Fork City Investment Policy Page 3 of 5 

Other Obligations (revenue bonds of any county, city, or any 
taxing district of the State of Utah) 

5% 

Certificates of Deposit  
97% of FDIC limit, 
no purchases at a 
premium  

Commercial Paper 5%  

** No single issuer or guarantor (other than the United States Treasury and Federal Agencies) 
may represent more than the percentage listed in this table at the time of purchase of the total 
value of holdings of each cash manager’s portfolio. 

All investments shall be thoroughly considered before investing. 

a. Maximum Maturities: 
- Treasuries and Agencies – No longer than 5 years 
- Floating Rate Corporate Notes – No longer than 3 years 
- Fixed Rate Corporate Notes – No longer than 15 months 
- Certificates of Deposit – No longer than 5 years 

b. Documentation of Investments: All financial institutions with which the City 
invests shall provide regular statements to the City detailing all transactions, 
including dates, account numbers, and balances. 
 

6. PRUDENT INVESTOR RULE Investments shall be made with the exercise of that 
judgment and care, under circumstances then prevailing, which persons of prudence, 
discretion, and intelligence exercise in the management of their own affairs. The City 
Treasurer, acting in accordance with the investment policy and exercising due diligence, 
shall be relieved of personal responsibility for an individual investment’s market price 
change, provided deviations from expectations are reported in a timely fashion and 
appropriate action is taken to control adverse developments. 
 

7. ETHICS AND CONFLICTS OF INTEREST Those involved in the investment process shall 
refrain from personal business activity that could conflict with proper execution of the 
City’s investment program, or which could impair their ability to make impartial 
investment decisions. The overall program shall be designed and managed with a 
degree of professionalism worthy of the public trust. City employees involved in the 
investment of the City’s money shall subordinate their personal investment transactions 
to those of the City. All potential conflicts of interest shall be reported to the proper 
supervisor immediately. 

 
8. AUTHORIZED FINANCIAL DEALERS, INVESTMENT ADVISORS, AND INSTITUTIONS 

Financial institutions, investment advisors, and investment broker/dealers who desire to 
become qualified investment service providers or qualified depositories must be 
certified through the State. They must meet all requirements imposed by the Utah State 
Department of Financial Institutions and the requirements of the Utah Money 
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American Fork City Investment Policy Page 4 of 5 

Management Council and Act (Rule 16). The Utah Money Management Council 
quarterly issues a list of certified dealers, certified investment advisors, and a list of 
qualified depositories authorized by state statute to conduct transactions with public 
treasurers. 

a. Custody & Protecting Investments:  All investment transactions shall be held in a 
third party (separate from the investment advisor or broker) safekeeping by one 
of these authorized institutions, as designated by the City Treasurer. Investments 
held in safekeeping will be evidenced by a receipt issued to the City Treasurer 
within 15 days of the transaction. 

 
9. INTERNAL CONTROL The City Treasurer is responsible for establishing and maintaining 

an internal control structure designed to ensure that the funds of the City are protected 
from loss, theft or misuse. The internal control structure shall be designed to provide 
reasonable assurance that these objectives are met. The City has comprehensive 
financial policies, including internal control policies, that are included in the yearly 
Budget Book. Internal controls must include the following: 

a. Separation of transaction authority from accounting and recordkeeping. 
b. Third party custodial safekeeping of investments. 
c. All wire transfers must be signed by the City Treasurer and City Administrator. 

Under no circumstances will the Finance Director be a signer on bank or 
investment accounts. 

d. Written confirmation of all transactions for investments. 
 

10. BENCHMARKING OF PERFORMANCE Better-than-the-market rates of return will be 
sought on the City’s investments, consistent with the overriding objectives stated (see 
section 4 above). However, safety of principal is the top priority of any investment. The 
benchmark for rates of return on the City’s portfolio will be the rate of return on the 
Utah Public Treasurers Investment Fund. 
 

11. REPORTING Management reports on the City’s portfolio are generated by the Finance 
Director or City Treasurer monthly. An investment summary will be provided to the 
Mayor and City Council quarterly in conjunction with the monthly budget versus actual 
financial report. The City Treasurer or Finance Director will ensure all applicable reports 
are filed with the Utah Money Management Council as prescribed by law. 

 
12. COLLATERALIZATION Utah State law does not require the collateralization of public 

funds. 
 

13. INVESTMENT POLICY ADOPTION The City’s investment policy shall be adopted by 
resolution of the City Council. The policy shall be reviewed annually by the City 
Treasurer and Finance Director. Any changes made thereto must be approved by the 
City Council. This policy will be effective upon passage. 
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American Fork City Investment Policy Page 5 of 5 

14. GLOSSARY Laws and regulations referenced in this document and their location can be 
found at: 

a. Utah Money Management Act :  https://treasurer.utah.gov/money-management-
council/money-management-act/ 

b. Rules of the Utah Money Management Council : https://treasurer.utah.gov/money-
management-council/rules-of-the-money-management-council/ 

c. Utah Code Annotated : https://le.utah.gov/ 
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Money Market
3.35%

Commercial Paper
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STUDY ITEM     Review of Fall Budget Amendments, Fund Balances, and Fund Balance 

Policy Transfer 

  

SUMMARY RECOMMENDATION   

This item is for discussion only. However, budget amendments are scheduled to be presented for 

approval on October 8, 2019, for the items discussed.      
  

BACKGROUND 

Due to the nature of capital projects, many projects were not completed as of June 30, 2019. It is 

proposed to "carry over" budgets approved in FY2019 to FY2020 to complete these projects. 

There are also a few other recommended budget adjustments that will be presented. In addition, a 

tentative review of the FY2019 fund balances and funds available for appropriation will be 

discussed. It is important to note, however, that the FY2019 financial audit is not complete, and 

the balances are tentative. Finally, the general fund to capital projects transfer under the City's 

recently passed general fund balance policy will be presented. 
 

BUDGET IMPACT 

A number of funds will be impacted when the amendments are brought forward for approval. 

See attachments for more detail. 

 

SUPPORTING DOCUMENTS 
       

FY2019 Carryovers and Budget Amendments (PDF)  

 

Department     Finance  

 

 

Department     Kyle Maurer  

CITY COUNCIL STUDY ITEM     
City of American Fork 

COUNCIL WORK SESSION 

OCTOBER 1, 2019 
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AMERICAN FORK CITY
RECOMMENDED BUDGET AMENDMENT SUMMARY

SEPTEMBER 2019

September 
2019 Actuals 2020 Budget Increase Decrease Ending Budget

Revenue 3,368,882       24,466,682          61,046             1,636               24,526,092       
Expenditures (5,028,274)      (22,764,971)         (363,987)         (17,886)           (23,111,072)      
Transfers (205,435)         (1,701,711)           -                   -                   (1,701,711)        
Use of Fund Balance -                   -                        286,691          -                   286,691             

(1,864,827)$   -$                      (16,250)$         (16,250)$         -$                    

September 
2019 Actuals 

YTD 2020 Budget Increase Decrease Ending Budget
Revenue 625                  3,000                    -                   -                   3,000                  
Expenditures -                   (3,000)                   (41,000)           -                   (44,000)              
Transfers -                   -                        -                   -                   -                      
Use of Fund Balance -                   -                        41,000             -                   41,000               

625$                -$                      -$                 -$                 -$                    

September 
2019 Actuals 2020 Budget Increase Decrease Ending Budget

Revenue 4,075               -                        4,075               -                   4,075                  
Expenditures (29,464)           (60,360)                (4,075)              -                   (64,435)              
Transfers -                   10,721                  -                   -                   10,721               
Use of Fund Balance -                   49,639                  -                   -                   49,639.00          

(25,389)$         -$                      -$                 -$                 -$                    

September 
2019 Actuals 2020 Budget Increase Decrease Ending Budget

Revenue 5,247               1,158,125            -                   -                   1,158,125          
Expenditures -                   (1,302,683)           -                   -                   (1,302,683)        
Transfers -                   121,558                (941,411)         -                   (819,853)            
Use of Fund Balance -                   23,000                  941,411          -                   964,411             

5,247$             -$                      -$                 -$                 -$                    

September 
2019 Actuals 2020 Budget Increase Decrease Ending Budget

Revenue 14,681             5,100,000            -                   -                   5,100,000          
Expenditures (1,510,418)      (5,100,000)           (2,580,001)      -                   (7,680,001)        
(Contribution to)/Use of Fund Balance -                   -                        2,580,001       -                   2,580,001          

(1,495,737)$   -$                      -$                 -$                 -$                    

Bond Capital Projects Fund

General Fund
Recommended Amendments

Downtown Redevelopment Fund
Recommended Amendments

Recommended Amendments

Celebration Fund
Recommended Amendments

Debt Service Fund
Recommended Amendments
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AMERICAN FORK CITY
RECOMMENDED BUDGET AMENDMENT SUMMARY

SEPTEMBER 2019

September 
2019 Actuals 2020 Budget Increase Decrease Ending Budget

Revenue 230,547          7,251,000            1,108,425       -                   8,359,425          
Expenditures (211,319)         (8,091,282)           (3,518,846)      -                   (11,610,128)      
Transfers 70,024             840,282                941,411          -                   1,781,693          
(Contribution to)/Use of Fund Balance -                   -                        1,469,010       -                   1,469,010          

89,252$          -$                      -$                 -$                 -$                    

September 
2019 Actuals 2020 Budget Increase Decrease Ending Budget

Revenue 420                  165,000                -                   -                   165,000             
Expenditures (66,841)           (387,488)              (75,401)           -                   (462,889)            
Transfers 55,623             222,488                -                   -                   222,488             
(Contribution to)/Use of Fund Balance -                   -                        75,401             -                   75,401               

(10,798)$         -$                      -$                 -$                 -$                    

September 
2019 Actuals 2020 Budget Increase Decrease Ending Budget

Revenue 724,075          2,080,000            -                        -                   2,080,000          
Expenditures (41,514)           (330,500)              (1,612,582)      -                   (1,943,082)        
Transfers (290,633)         (412,191)              -                   -                   (412,191)            
(Contribution to)/Use of Fund Balance -                   (1,337,309)           (1,612,582)      275,273             

391,928$        -$                      (1,612,582)$   (1,612,582)$   -$                    

September 
2019 Actuals 

YTD 2020 Budget Increase Decrease Ending Budget
Revenue 566,594          2,080,000            -                   -                   2,080,000          
Expenditures (60,382)           (257,500)              (1,310,573)      -                   (1,568,073)        
Transfers -                   -                        -                   -                   -                      
(Contribution to)/Use of Fund Balance -                   (1,822,500)           -                   (1,310,573)      (511,927)            

506,212$        -$                      (1,310,573)$   (1,310,573)$   -$                    

Park Impact Fee Fund
Recommended Amendments

Road Impact Fee Fund
Recommended Amendments

General Capital Projects
Recommended Amendments

Capital Equipment Fund
Recommended Amendments
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AMERICAN FORK CITY
RECOMMENDED BUDGET AMENDMENT SUMMARY

SEPTEMBER 2019

September 
2019 Actuals 

YTD 2020 Budget Increase Decrease Ending Budget
Revenue 1,178,284       5,486,943            -                   -                   5,486,943          
Expenses (785,132)         (5,358,271)           (3,041,380)      -                   (8,399,651)        
Use of (Contribution to) Fund Balance -                   (128,672)              -                   (3,041,380)      2,912,708          

393,152$        -$                      (3,041,380)$   (3,041,380)$   -$                    

September 
2019 Actuals 

YTD 2020 Budget Increase Decrease Ending Budget
Revenue 242,923          1,006,000            -                   -                   1,006,000          
Expenses (825)                 (6,237,250)           (622,965)         -                   (6,860,215)        
Use of (Contribution to) Fund Balance -                   5,231,250            622,965          -                   5,854,215          

242,099$        -$                      -$                 -$                 -$                    

September 
2019 Actuals 

YTD 2020 Budget Increase Decrease Ending Budget
Revenue 154,453          900,000                -                   -                   900,000             
Expenses (9,159)              (7,500)                   (128,122)         -                   (135,622)            
Use of (Contribution to) Fund Balance -                   (892,500)              -                   (128,122)         (764,378)            

145,294$        -$                      (128,122)$       (128,122)$       -$                    

September 
2019 Actuals 

YTD 2020 Budget Increase Decrease Ending Budget
Revenue 981,427          5,368,210            -                   -                   5,368,210          
Expenses (895,529)         (5,465,492)           (499,921)         -                   (5,965,413)        
Use of (Contribution to) Fund Balance -                   97,282                  -                   (499,921)         597,203             

85,898$          -$                      (499,921)$       (499,921)$       -$                    

Secondary Irrigation Impact Fee Fund
Recommended Amendments

Sewer Fund
Recommended Amendments

Culinary Water Impact Fee Fund

Recommended Amendments

Recommended Amendments

Culinary Water Fund
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AMERICAN FORK CITY
RECOMMENDED BUDGET AMENDMENT SUMMARY

SEPTEMBER 2019

September 
2019 Actuals 

YTD 2020 Budget Increase Decrease Ending Budget
Revenue 85,447             420,000                -                   -                   420,000             
Expenses (3,225)              (179,629)              (11,825)           -                   (191,454)            
Transfers In (Out) -                   -                        -                   -                   -                      
Use of (Contribution to) Fund Balance -                   (240,371)              -                   (11,825)           (228,546)            

82,222$          -$                      (11,825)$         (11,825)$         -$                    

September 
2019 Actuals 

YTD 2020 Budget Increase Decrease Ending Budget
Revenue 237,249          1,290,720            -                   -                   1,290,720          
Expenses (187,929)         (1,376,297)           (35,400)           -                   (1,411,697)        
Transfers In (Out) -                   -                        -                   -                   -                      
Use of (Contribution to) Fund Balance -                   85,577                  -                   (35,400)           120,977             

49,320$          -$                      (35,400)$         (35,400)$         -$                    

September 
2019 Actuals 

YTD 2020 Budget Increase Decrease Ending Budget
Revenue 58,141             425,200                -                   -                   425,200             
Expenses -                   (7,500)                   (107,940)         -                   (115,440)            
Transfers In (Out) -                   -                        -                   -                   -                      
Use of (Contribution to) Fund Balance -                   (417,700)              -                   (107,940.00)   (309,760)            

58,141$          -$                      (107,940)$       (107,940)$       -$                    

September 
2019 Actuals 

YTD 2020 Budget Increase Decrease Ending Budget
Revenue 366,831          3,018,349            -                   -                   3,018,349          
Expenses (594,577)         (3,018,349)           (33,065)           -                   (3,051,414)        
Transfers In (Out) -                   -                        -                   -                   -                      
Use of (Contribution to) Fund Balance -                   -                        33,065             -                   33,065               

(227,746)$       -$                      -$                 -$                 -$                    

Fleet Capital Fund
Recommended Amendments

Storm Drain Impact Fee Fund
Recommended Amendments

Storm Drain Fund
Recommended Amendments

Sewer Impact Fee Fund
Recommended Amendments

2.2.a

Packet Pg. 24

A
tt

ac
h

m
en

t:
 F

Y
20

19
 C

ar
ry

o
ve

rs
 a

n
d

 B
u

d
g

et
 A

m
en

d
m

en
ts

  (
R

ev
ie

w
 o

f 
F

Y
20

19
 t

o
 F

Y
20

20
 C

ar
ry

o
ve

rs
)



AMERICAN FORK CITY
RECOMMENDED BUDGET AMENDMENT SUMMARY

SEPTEMBER 2019

September 
2019 Actuals 

YTD 2020 Budget Increase Decrease Ending Budget
Revenue 129,364          518,038                30,000             -                   548,038             
Expenses (132,417)         (518,038)              (30,000)           -                   (548,038)            
Transfers In (Out) -                   -                        -                   -                   -                      
Use of (Contribution to) Fund Balance -                   -                        -                   -                   -                      

(3,052)$           -$                      -$                 -$                 -$                    

Information Technology Fund
Recommended Amendments
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AMERICAN FORK CITY
RECOMMENDED BUDGET CARRYOVERS

SEPTEMBER 2019

GL Account GL Description
Project 

Complete?
FY2019 Amount 

Spent FY2019 Budget
Amount 

Remaining
Carryover 
Request

Return 
of/(Use of) 

Funds Justification/Explanation

10-4100-410 Communications 41,088               66,409               25,321          13,250          12,071        
The City was in the process of starting its branding initiative with Jibe Media at 
the end of the year. The proposed carryover request is to complete this project.

10-4400-905
Internal Charges-IT Fund (Previous GL Account 10-
4140-370) 57,363               77,755               20,392          30,000          (9,608)         

The City contracted with Novotx LLC (Elements) to upgrade the City's work order 
system. Part of this is to implement a citizen "report a concern" feature.

10-4210-650 K-9 Program 15,029               40,952               25,923          27,237          (1,314)         Balance in K-9 restricted funds.

10-4210-660 Alcohol Grant Expenditures 28,930               28,930               -                    3,088            (3,088)         
FY2018 liquor fund report showed carryover funds of $3,088. Proposing 
increasing budget to expend these funds.

10-4410-310 Professional & Technical 47,500               75,000               27,500          12,460          15,040        

The City was in the process of completing its comprehensive financial 
sustainability plan at the end of the year. The proposed carryover request is to 
complete this project.

10-4410-710 Pavement Markings/Signs 77,364               115,568             38,204          38,204          -              

As of June 30th, the City's Citywide striping projects were not completed. The 
remaining budget is proposed to be carried over to aid in completing these 
projects.

10-4410-750 Sidewalk Repair 26,022               110,000             83,978          83,978          -              

The City had issued a purchase order in April to correct significant sidewalk 
conditions. Remaining budget proposed to be carried over to complete these 
projects.

10-4410-800 Road Maintenance & Repair 231,526            310,000             78,474          78,474          -              

The City had HA5 and CRS chip oil projects planned that were not completed at 
the end of the fiscal year (purchase orders issued). Remaining budget proposed 
to be carried over to complete these projects.

524,822$          824,614$           299,792$     286,691$     13,101$      

GL Account GL Description
Project 

Complete?
FY2019 Amount 

Spent FY2019 Budget
Amount 

Remaining
Carryover 
Request

Return 
of/(Use of) 

Funds Justification/Explanation
25-5610-310 Professional & Technical -                     -                     -                41,000          (41,000)       Carryover of funds for Downtown Redevelopment study.

GL Account GL Description Project Complete?
FY2019 Amount 

Spent FY2019 Budget
Amount 

Remaining
Carryover 
Request

Return 
of/(Use of) 

Funds Justification/Explanation

42-5210-680 Art Dye Park - Phase I and II 590,966            3,157,896         2,566,930    2,580,001    (13,071)       

Carryover of bond proceeds for Art Dye park expansion. Amount to be carried 
over is actual fund balance. Difference is due to interest earnings exceeding 
expectations.

Downtown Redevelopment

Bond Capital Projects

General Fund
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AMERICAN FORK CITY
RECOMMENDED BUDGET CARRYOVERS

SEPTEMBER 2019

GL Account GL Description
Project 

Complete?
FY2019 Amount 

Spent FY2019 Budget
Amount 

Remaining
Carryover 
Request

Return 
of/(Use of) 

Funds Justification/Explanation
43-3900-782 Grants-MAG                         -           (1,100,000)    (1,100,000)    (1,100,000)                  -   Carryover MAG Grant for 700 N Connection.

43-5610-060 Pavement Management Plan           2,192,169           3,939,139      1,746,970      1,746,970                  -   
Multi-year project. Available funds will be rolled over to complete current 
phases or contribute towards future phases.

43-5610-071 700 N Connection                  1,800           1,100,000      1,098,200      1,098,200                  -   
Grant project has not been started yet. $1,800 spent was for a property 
appraisal.

43-5610-073 ADA/Sidewalk Improvements                         -                  20,000           20,000           20,000                  -   Funds will be carried forward and added with FY2020 funds ($20,000).

43-5610-100 Fire-Station 52                  1,500              323,077         321,577                    -          321,577 
This was for design/engineering work to be paid for with Police Impact fees. Will 
bring forward amendment at future date once costs are more firm.

43-5610-421 Fitness Center Rooftop Unit X                41,550                41,550                    -                      -                    -   
43-5610-422 Fitness Center Deck Drain Replacement X                11,249                11,249                    -                      -                    -   

43-5610-423 Fitness Center Lighting Upgrade                10,585                20,301             9,716           11,945          (2,229)
Lighting upgrade completed in FY2020. Total project came in $2,229 higher than 
anticipated (pulling remainder from Fitness Center feasibility study).

43-5610-424 Fitness Center Roof Replacement                         -                  25,000           25,000           25,000                  -   
43-5610-425 Fitness Center Feasibility Study X                23,067                30,000             6,933                    -              6,933 
43-5610-426 Fitness Center Revolving Door                         -                  12,000           12,000           12,000                  -   Project to be completed in FY2020.

43-5610-427 Fitness Center Paint & Flooring                  4,584                10,000             5,416             5,416                  -   Multi-year project; remaining funds to be rolled over to next year's allocation.
43-5610-428 Fitness Center ADA Door Openers X                  4,700                   5,000                 300                    -                 300 
43-5610-429 Fitness Center-Slide Repair X                  5,000                   5,000                    -                      -                    -   

43-5610-500 Cemetery-Expansion Funds                  4,380              215,938         211,558                    -          211,558 
Expansion funds (from plot sales) will be put into restricted fund balance until 
needed.

43-5610-501 Cemetery-Asphalt X                  6,396                   8,000             1,604                    -              1,604 

43-5610-613 Building Maintenance-Library Carpet & Paint                         -                  15,000           15,000           15,000                  -   
Money to be carried over and combined with FY2020 funds to complete first 
phase of project.

43-5610-616 Building Maintenance-HVAC Replacement X                15,680                20,900             5,220                    -              5,220 
43-5610-617 Building Maintenance-Admin Building Security                         -                  15,000           15,000           15,000                  -   
43-5610-700 Utah County Grant-Art Dye X 14,711                              14,711                    -                      -                    -   
43-5610-701 State-Boat Harbor Grant -                                       1,842             1,842             1,842                  -   Restricted grant funds to be used for the Boat Harbor.

43-5610-705 Parks-Evergreen Park Irrigation 15,064                              21,000             5,936             5,936                  -   
Project only partially completed in FY2019; remainder to be completed in 
FY2020.

43-5610-750 PARC-Miller & Evergreen Park Restrooms X -                                    17,402           17,402           17,402                  -   
Unspent PARC tax funds. Funds cannot be moved to other projects without City 
Council approval.

43-5610-754 PARC-Quail Hollow Parking x 20,227                              20,227                    -                      -                    -   
Unspent PARC tax funds. Funds cannot be moved to other projects without City 
Council approval.

43-5610-755 PARC-Art Dye Park 111,142                         193,255           82,113           82,113                  -   
Unspent PARC tax funds. Funds cannot be moved to other projects without City 
Council approval.

43-5610-756 PARC-Daughters of Utah Pioneers 5,030                                   5,351                 321                 321                  -   
Unspent PARC tax funds. Funds cannot be moved to other projects without City 
Council approval.

43-5610-757 PARC-Sculpture X -                                       3,000             3,000             3,000                  -   
Unspent PARC tax funds. Funds cannot be moved to other projects without City 
Council approval.

43-5610-758 PARC-Meadowview Park 46,942                              46,960                   18                   18                  -   
Unspent PARC tax funds. Funds cannot be moved to other projects without City 
Council approval.

43-5610-759 PARC-Miller Park Parking Lot -                                       6,394             6,394             6,394                  -   
Unspent PARC tax funds. Funds cannot be moved to other projects without City 
Council approval. Engineering requested carryover of funds.

43-5610-760 PARC-Picnic Tables, Trees, Cans 9,650                                38,100           28,450           28,450                  -   
Unspent PARC tax funds. Funds cannot be moved to other projects without City 
Council approval.

43-5610-761 PARC-Meadowview Playground X 58,987                              60,000             1,013             1,013                  -   
Unspent PARC tax funds. Funds cannot be moved to other projects without City 
Council approval.

43-5610-762 PARC-Rotary Park Pavilion 85,187                            163,447           78,260           78,260                  -   
Unspent PARC tax funds. Funds cannot be moved to other projects without City 
Council approval.

Capital Projects
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AMERICAN FORK CITY
RECOMMENDED BUDGET CARRYOVERS

SEPTEMBER 2019

43-5610-763 PARC-Swing Set Replacement X 9,996                                10,000                     4                     4                  -   
Unspent PARC tax funds. Funds cannot be moved to other projects without City 
Council approval.

43-5610-764 PARC-Easton Dog Park 2,590                                34,309           31,719           31,719                  -   
Unspent PARC tax funds. Funds cannot be moved to other projects without City 
Council approval.

43-5610-765 PARC-Hindley Park Parking Lot -                                  105,750         105,750         105,750                  -   
Unspent PARC tax funds. Funds cannot be moved to other projects without City 
Council approval.

43-5610-766 PARC-Playground Equipment -                                    86,208           86,208           86,208                  -   
Unspent PARC tax funds. Funds cannot be moved to other projects without City 
Council approval.

43-5610-767 PARC-Pool Shade Structure -                                    24,800           24,800           24,800                  -   
Unspent PARC tax funds. Funds cannot be moved to other projects without City 
Council approval.

43-5610-768 PARC-Quail Cove Entrance -                                    18,869           18,869           18,869                  -   
Unspent PARC tax funds. Funds cannot be moved to other projects without City 
Council approval.

43-5610-769 PARC-Library Expansion -                                    68,791           68,791           68,791                  -   
Unspent PARC tax funds. Funds cannot be moved to other projects without City 
Council approval.

2,702,186$       5,657,570$       2,955,384$  2,410,421$  544,963$    

GL Account GL Description
Project 

Complete?
FY2019 Amount 

Spent FY2019 Budget
Amount 

Remaining
Carryover 
Request

Return 
of/(Use of) 

Funds Justification/Explanation
44-5610-102 Fire-Tech/Rescue Equipment 19,792                              20,000                 208                    -                 208 
44-5610-104 Fire-X Series Lead Zolls X 104,528                         101,436            (3,092)                    -            (3,092)
44-5610-105 Fire-Burn Prop X 14,630                              14,800                 170                    -                 170 
44-5610-203 Police-Equipment, Radios, Tasers 5,314                                13,597             8,283             8,283                  -   
44-5610-205 Police-Storage Shed -                                    46,550           46,550           52,550          (6,000) Insulation of $6,000 was not included in original bid.
44-5610-251 Streets-Loader Lease X 8,000                                   8,000                    -                      -                    -   Will be replaced with purchased loader in FY2020.
44-5610-252 Streets-Trackhoe Lease 11,500                              11,500                    -                      -                    -   
44-5610-253 Streets-Backhoe Lease 7,250                                   8,000                 750                    -                 750 
44-5610-254 Streets-Roller Lease -                                       5,000             5,000                    -              5,000 
44-5610-402 Parks-PARC Match Funds -                                    13,992           13,992           13,992                  -   Funds being used for Art Dye expansion project.
44-5610-405 Parks-UTV X 10,621                              10,621                    -                      -                    -   
44-5610-406 Parks-Front End Loader X 30,000                              30,000                    -                      -                    -   
44-5610-452 Fitness Center-Cardio/Weight Equipment 19,424                              20,000                 576                 576                  -   
44-5610-501 Cemetery-Backhoe Lease 9,225                                   9,224                   (1)                    -                    (1)
44-5610-510 Cemetery-Excavator Lease 8,405                                   8,405                    -                      -                    -   
44-5610-511 Cemetery-Mower X 16,388                              16,388                    -                      -                    -   

265,077$          337,513$           72,436$       75,401$       (2,965)$       

GL Account GL Description
Project 

Complete?
FY2019 Amount 

Spent FY2019 Budget
Amount 

Remaining
Carryover 
Request

Return 
of/(Use of) 

Funds Justification/Explanation

45-5610-691 Art Dye Improvements 42,457               1,570,237         1,527,780    1,527,780                     -   

Current budget for Council approved items will be carried forward for Art Dye 
Park expansion. Additional funds will be needed to complete project once 
specifications have been completed.

45-5610-692 Parking Lots X 35,174               47,091               11,917          -                         11,917 Project has been completed.
45-5610-800 Developer Reimbursement 25,980               25,980               -                -                                 -   

103,611$          1,643,308$       1,539,697$  1,527,780$  11,917$      

Capital Equipment Fund

Park Impact Fee Fund
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AMERICAN FORK CITY
RECOMMENDED BUDGET CARRYOVERS

SEPTEMBER 2019

GL Account GL Description
Project 

Complete?
FY2019 Amount 

Spent FY2019 Budget
Amount 

Remaining
Carryover 
Request

Return 
of/(Use of) 

Funds Justification/Explanation
46-5610-100 Impact Fee/Master Plan Update -                     8,700                 8,700            -                           8,700 Funds were requested in FY2020 for impact fee update.
46-5610-105 700 N-Grant Match -                     80,000               80,000          80,000                           -   Project has not started.
46-5610-110 700 N-Land Acquisition -                     272,000             272,000       272,000                        -   Project has not started.
46-5610-111 200 S Design & Engineering 358,301            363,260             4,959            4,959                             (0)
46-5610-112 Traffic Signal-300 N 600 E -                     2,500                 2,500            2,500                             -   Engineering layout for signal not completed. Part of 36" waterline project.
46-5610-800 Developer Reimbursement 157,880            630,501             472,621       381,404                91,218 Outstanding developer reimbursement agreements as 6/30.

516,181$          1,356,961$       840,780$     740,863$     99,918$      

GL Account GL Description
Project 

Complete?
FY2019 Amount 

Spent FY2019 Budget
Amount 

Remaining
Carryover 
Request

Return 
of/(Use of) 

Funds Justification/Explanation

60-5110-710 Water Line Repair Projects 28,479               300,000             271,521       271,521                        (0)

Purchase order to Nickerson Company for country club well repairs ($21,067); 
request from Engineering to carry over remaining for 100 E and 700 N project (in 
design phase).

60-5110-721 Chlorinator Replacement X 235,137            283,295             48,158          3,918                     44,240 Remaining training to be completed.
60-5110-722 Spring Line Replacement 2,682,819         3,632,550         949,731       949,731                        (0) Will need remaining funds for Phase 2 through golf course to upper tanks.

60-5110-723 36" Water Line 234,861            1,000,000         765,139       765,139                        -   
Design/Engineering work to date. Will need remaining funds for continued 
engineering/design and construction.

60-5110-724 500 E-1100 E Utility Betterment 28,710               250,000             221,290       221,290                        -   Project to be started in FY2020; pending UDOT project.
60-5110-725 Main & State-1100 E Betterment 22,818               447,556             424,738       424,738                        -   Contract has been awarded (West Main Street water improvements)
60-5110-726 Upper Tank Rehabilitation 343                    100,000             99,657          99,657                           -   Contract has been awarded
60-5110-727 TOD Well 1,638                 100,000             98,363          98,363          -              Well siting still ongoing.
60-5110-750 Water Line Replacement-CDBG 417,598            624,621             207,023       207,023       -              Final payments of phase 7 and design of phase 8

3,652,403$       6,738,022$       3,085,619$  3,041,380$  44,239$      

GL Account GL Description
Project 

Complete?
FY2019 Amount 

Spent FY2019 Budget
Amount 

Remaining
Carryover 
Request

Return 
of/(Use of) 

Funds Justification/Explanation
61-5210-101 Master Plan Update 1,567                 2,685                 1,118            1,090                            27 Remaining outstanding purchase order for master plan update.
61-5210-800 Developer Reimbursement 43,394               222,330             178,936       174,910                  4,026 Approved developer reimbursements as of 6/30/19.

44,961$            225,015$           180,054$     176,000$     4,053$        

GL Account GL Description
Project 

Complete?
FY2019 Amount 

Spent FY2019 Budget
Amount 

Remaining
Carryover 
Request

Return 
of/(Use of) 

Funds Justification/Explanation
63-5210-101 Master Plan Update 2,094                 4,015                 1,921            1,921                              0 Remaining outstanding purchase order for master plan update.
63-5210-800 Developer Reimbursement 21,101               105,315             84,214          83,871                        343 Approved developer reimbursements outstanding as of 6/30/19.

23,195$            109,330$           86,135$       85,792$       343$           

GL Account GL Description
Project 

Complete?
FY2019 Amount 

Spent FY2019 Budget
Amount 

Remaining
Carryover 
Request

Return 
of/(Use of) 

Funds Justification/Explanation
64-5210-735 Sewer Lining 79                      300,000             299,921       299,921                        -   
64-5210-736 Sewer Bursting -                         200,000             200,000       200,000                        -   

79$                    500,000$           499,921$     499,921$     -$            

Road Impact Fee Fund

Culinary Water Fund

Culinary Water Impact Fee Fund

Secondary Irrigation Impact Fee Fund

Sewer Fund

Engineering requested carryover of these funds to be combined with funds in 
FY2020.
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AMERICAN FORK CITY
RECOMMENDED BUDGET CARRYOVERS

SEPTEMBER 2019

GL Account GL Description
Project 

Complete?
FY2019 Amount 

Spent FY2019 Budget
Amount 

Remaining
Carryover 
Request

Return 
of/(Use of) 

Funds Justification/Explanation
64-5210-735 Master Plan Update 2,260                 1,470                 (790)              1,110                     (1,900) Remaining purchase order for master plan updates.
64-5210-736 Developer Reimbursement 36,434               36,434               -                    -                                     -   

38,694$            37,904$             (790)$            1,110$          (1,900)$       

GL Account GL Description
Project 

Complete?
FY2019 Amount 

Spent FY2019 Budget
Amount 

Remaining
Carryover 
Request

Return 
of/(Use of) 

Funds Justification/Explanation
66-5310-710 Storm Drain Projects 27,108               50,000               22,892          7,000                     15,892 NRCS Grant Request Application

66-5310-851 36" Waterline -                         -                         -                    14,200                 (14,200)
36" waterline storm drain design awarded May 2019; not included in FY2019 
budget amendments.

27,108$            50,000$             22,892$       21,200$       1,692$        

GL Account GL Description
Project 

Complete?
FY2019 Amount 

Spent FY2019 Budget
Amount 

Remaining
Carryover 
Request

Return 
of/(Use of) 

Funds Justification/Explanation
67-5310-800 Developer Reimbursement 103,890            220,770             116,880       105,990                10,890 Approved and unpaid developer reimbursement agreements as of 6/30/19.

GL Account GL Description
Project 

Complete?
FY2019 Amount 

Spent FY2019 Budget
Amount 

Remaining
Carryover 
Request

Return 
of/(Use of) 

Funds Justification/Explanation
76-4260-205 Fire Vehicles-Equipment 27,299               60,364               33,065          33,065                            0 Wildland deployment revenue and grants used to equip donated brush truck.

Fleet Capital Fund

Sewer Impact Fee Fund

Storm Drain Fund

Storm Drain Impact Fee Fund
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AMERICAN FORK CITY
RECOMMENDED BUDGET AMENDMENTS

SEPTEMBER 2019

GL ACCOUNT GL ACCOUNT DESCRIPTION
 SEPTEMBER 
2019 ACTUAL 

 2020 
APPROVED 

BUDGET 
 PROPOSED 

AMENDMENT 

 2020 BUDGET 
AFTER 

AMENDMENT  EXPLANATION 

10-3300-223 Grants-Police VOCA -                       48,000$        20,744$                  68,744$            The VOCA Grant has awarded the Police department funds for a part-time victim advocate.

10-3200-270 Special Events Permits 2,050               7,000$          450$                       7,450$              
$450 of Utah Tour de Donut special event permit for police coverage. To increase police 
overtime.

10-3300-220 Grants-Police 4,000               -                     4,000                      4,000                $4,000 - Kohl's Grant
10-3300-225 Grants-Police-Federal 1,132               -                     1,132                      1,132                Bulletproof vest grant reimbursements.
10-3300-226 Grants-Police-State 10,060            -                     10,060                    10,060              DUI and EASY overtime grant reimbursements from the state of Utah.

10-3300-227 Grants-Police-County 3,611               10,476          684                          11,160              
Recognize reimbursable expenses for CTC Coordinator (only personnel included in base 
budget).

10-3300-411 Other Reimbursements 19,976            -                     19,976                    19,976              

Orem City Police Task Force Overtime Reimbursement-$1,838; $12,000-K9 payment from 
Riverton City; $4,620-Training Reimbursement from Juab County (Fire); $518.22-Alpine School 
District Overtime Reimbursement; $1,000-SRO training reimbursement.

10-3600-879 Donations-Fire 4,000               -                     4,000                      4,000                $3,000-Wasatch Residential smoke alarm donation; $1,000-AAA car seat donation

10-3400-450 Development Inspection 39,205            93,285          (1,636)                     91,649              $14,617-Development Inspections Billed; ($10,103) - Inspections billed to capital projects
TOTAL RECOMMENDED REVENUE BUDGET ADJUSTMENTS - GENERAL FUND 59,410$                  

10-4210-120 Temporary Wages 19,296            168,087        18,720                    186,807            The state of Utah has awarded the Police Department a part-time victim advocate position.

10-4210-111 Overtime Wages-Special Events 6,265               -                     2,579                      2,579                
$450-Tour de Donut special events coverage; $1,659 Orem City Police Task Force Overtime 
Reimbursement; $467-Alpine School District overtime reimbursement.

10-4210-112 Overtime-Grants 6,010               -                     9,078                      9,078                State of Utah DUI/EASY overtime reimbursements.

10-4210-130 Employee Benefits 394,097          1,928,188     3,233                      1,931,421        

$981-Benefits associated with state of Utah grant reimbursements; $178-Benefits for Orem City 
Police Task Force overtime reimbursement; $49-Alpine School District overtime reimbursement 
benefits; $2,024-Benefits associated with part-time victim advocate position.

10-4210-408 Police Misc Grant Expense 3,078               -                     5,000                      5,000                $4,000-Kohl's grant; $1,000-SRO training reimbursement
10-4210-402 DOJ Vest Grant 1,132               -                     1,132                      1,132                Bulletproof vest grant reimbursements received from the DOJ.
10-4210-409 Communities That Care 448                  -                     684                          684                    Recognize Communities That Care reimbursable expenses from County.
10-4210-650 K-9 Program 12,050            12,000                    12,000              K9 reimbursement-Riverton City
TOTAL RECOMMENDED EXPENDITURE BUDGET ADJUSTMENTS - POLICE 52,426$                  

10-4260-110 Overtime Wages-Special Events 58,113            120,000        4,130                      124,130            Juab County training reimbursement
10-4260-130 Employee Benefits 275,660          1,424,511     490                          1,425,001        Benefits-Juab County training reimbursement
10-4260-320 Fire Prevention & Education 4,136               15,200          4,000                      19,200              $3,000 smoke alarm donation; $1,000 car seat donation.
TOTAL RECOMMENDED EXPENDITURE BUDGET ADJUSTMENTS - FIRE/AMBULANCE 8,620$                    

10-4400-100 Wages 68,443            353,945        (10,132)                   343,813            Reduction for inspections billed to capital projects
10-4400-130 Employee Benefits 40,543            206,532        (6,118)                     200,414            Reduction for inspections billed to capital projects
10-4400-321 Development Inspections 11,063            -                     14,614                    14,614              Recognize development inspections billed to developers (offsetting revenue)
TOTAL RECOMMENDED EXPENDITURE BUDGET ADJUSTMENTS - ENGINEERING (1,636)$                  

TOTAL RECOMMENDED EXPENDITURE BUDGET ADJUSTMENTS - GENERAL FUND 59,410$                  

GENERAL FUND
Revenues

Expenditures
Police

Fire/Ambulance

Engineering
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AMERICAN FORK CITY
RECOMMENDED BUDGET AMENDMENTS

SEPTEMBER 2019

GL ACCOUNT GL ACCOUNT DESCRIPTION
 SEPTEMBER 
2019 ACTUAL 

 2020 
APPROVED 

BUDGET 
 PROPOSED 

AMENDMENT 

 2020 BUDGET 
AFTER 

AMENDMENT  EXPLANATION 
GENERAL FUND

28-3900-720 Miss American Fork 4,075               -                     4,075                      4,075                Recognize Miss American Fork ticket sales.
TOTAL RECOMMENDED REVENUE BUDGET ADJUSTMENTS 4,075$                    

28-5610-600 Miss AF Pageant 6,763               11,000          1,000                      12,000              
$1,000 of $4,075 collected to go to Miss American Fork pageant. Remaining to go to float. 
However, float will be budgeted out of Capital Projects

28-5610-450 Float -                       500                3,075                      3,575                
Remaining Miss American Fork budget to go towards float. Remainder to be budgeted in capital 
projects.

TOTAL RECOMMENDED EXPENDITURE BUDGET ADJUSTMENTS 4,075$                    

30-3800-999 Use of Fund Balance -                       -                     941,411                  941,411            Transfer fund balance to capital projects fund for future projects.
TOTAL RECOMMENDED REVENUE BUDGET ADJUSTMENTS 941,411$               

30-4710-943 Transfer to General Fund -                       -                     941,411                  941,411            Transfer fund balance to capital projects fund for future projects.
TOTAL RECOMMENDED EXPENDITURE BUDGET ADJUSTMENTS 941,411$               

43-3900-600 Interest Earnings 18,203            80,000          8,425                      88,425              Use greater than anticipated interest earnings to fund new float.
43-3900-930 Transfer From Debt Service Fund -                       -                     941,411                  941,411            Transfer debt service fund balance for use in future capital projects.
TOTAL RECOMMENDED REVENUE BUDGET ADJUSTMENTS 949,836$               

43-5610-801 Other-Float -                       -                     8,425                      8,425                Total float budget-$12,000 (2017 amount).
43-5610-999 Contribution to Fund Balance -                       -                     941,411                  941,411            Contribution of debt service fund balance to capital projects fund.
TOTAL RECOMMENDED EXPENSE BUDGET ADJUSTMENTS 949,836$               

45-5610-800 Developer Reimbursement -                       -                     84,802                    84,802              Approved reimbursement agreements with Patterson Construction and Keystone Construction.
45-5610-999 Contribution to Fund Balance -                       1,337,309     (84,802)                   1,252,507        Reduction of fund balance for reimbursement agreements.
TOTAL RECOMMENDED EXPENSE BUDGET ADJUSTMENTS -$                             

46-5610-114 300 N 1100 E Widening 2,000               -                     40,400                    40,400              300 N Right of Way acquisition purchases and appraisal costs approved by City Council.

46-5610-800 Developer Reimbursement 58,382            -                     529,310                  529,310            
Approved developer reimbursements for Dig Deep Excavation LLC, Patterson Construction, and 
Keystone Construction for upsizing.

46-5610-899 Contribution to Fund Balance -                       1,822,500     (569,710)                1,252,790        Reduction of fund balance to account for approved projects/reimbursements.
TOTAL RECOMMENDED EXPENSE BUDGET ADJUSTMENTS -$                             

Revenues

Expenses

CELEBRATION FUND
Revenues

Expenditures

DEBT SERVICE FUND
Revenues

GENERAL CAPITAL PROJECTS

Expenditures

PARK IMPACT FEE FUND
Expenses

ROAD IMPACT FEE FUND
Expenses
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AMERICAN FORK CITY
RECOMMENDED BUDGET AMENDMENTS

SEPTEMBER 2019

GL ACCOUNT GL ACCOUNT DESCRIPTION
 SEPTEMBER 
2019 ACTUAL 

 2020 
APPROVED 

BUDGET 
 PROPOSED 

AMENDMENT 

 2020 BUDGET 
AFTER 

AMENDMENT  EXPLANATION 
GENERAL FUND

61-3710-999 Use of Fund Balance -                       5,231,250     446,965                  5,678,215        Use of fund balance to cover developer reimbursements and refunds.
TOTAL RECOMMENDED REVENUE BUDGET ADJUSTMENTS 446,965$               

61-5210-800 Developer Reimbursement -                       -                     446,634                  446,634            
Recognize developer reimbursement agreements for Dig Deep Excavation LLC, Patterson 
Construction, and Keystone Construction.

61-5210-801 Developer Refund 331                  -                     331                          331                    Recognize prior year impact fee refund for TLMA project.
TOTAL RECOMMENDED EXPENSE BUDGET ADJUSTMENTS 446,965$               

63-5210-800 Developer Reimbursement -                       -                     33,171                    33,171              
Recognize developer upsizing agreements for Dig Deep Excavation LLC, Patterson Construction, 
and Keystone Construction.

63-5210-801 Developer Refund 9,159               -                     9,159                      9,159                Recognize refund of prior year impact fees for TLMA project.
63-5210-999 Contribution to Fund Balance -                       892,500        (42,330)                   850,170            Reduction of fund balance contribution for impact fee reimbursements and refunds.
TOTAL RECOMMENDED EXPENSE BUDGET ADJUSTMENTS -$                             

65-5210-101 Master Plan Update 151                  -                     1,110                      1,110                Recognize master plan update expense in progress.
65-5210-800 Developer Reimbursement -                       -                     6,530                      6,530                Recognize approved developer upsizing reimbursement to Keystone Construction.
65-5210-801 Developer Refund 3,075               -                     3,075                      3,075                Recognize refund of prior year impact fees for TLMA project.
65-5210-999 Contribution to Fund Balance -                       240,371        (10,715)                   229,656            Reduction of fund balance.
TOTAL RECOMMENDED EXPENSE BUDGET ADJUSTMENTS -$                        

66-5310-851 36" Waterline -                       -                     14,200                    14,200              Recognize storm drain fund's portion of 36" waterline project engineering & design.
6-5210-999 Contribution to Fund Balance -                       240,371        (14,200)                   226,171            Reduction in fund balance for 36" waterline project engineering & design.
TOTAL RECOMMENDED EXPENSE BUDGET ADJUSTMENTS -$                             

67-5310-800 Developer Reimbursement 1,950                      1,950                Recognize developer upsizing agreement with Keystone Construction.
67-5310-999 Contribution to Fund Balance -                       417,700        (1,950)                     415,750            Reduction of fund balance for developer upsizing agreement.
TOTAL RECOMMENDED REVENUE BUDGET ADJUSTMENTS -$                             

STORM DRAIN FUND
Expenses

Expenses

SECONDARY IRRIGATION IMPACT FEE FUND
Expenses

Expenses

CULINARY WATER IMPACT FEE FUND
Revenues

STORM DRAIN IMPACT FEE FUND

SEWER IMPACT FEE FUND
Expenses
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AMERICAN FORK CITY
RECOMMENDED BUDGET AMENDMENTS

SEPTEMBER 2019

GL ACCOUNT GL ACCOUNT DESCRIPTION
 SEPTEMBER 
2019 ACTUAL 

 2020 
APPROVED 

BUDGET 
 PROPOSED 

AMENDMENT 

 2020 BUDGET 
AFTER 

AMENDMENT  EXPLANATION 
GENERAL FUND

76-3400-310 Charges From General Fund 355,768          829,154        30,000                    859,154            Recognize carryover funds charged to Engineering for Elements upgrade started in FY2019.
TOTAL RECOMMENDED REVENUE BUDGET ADJUSTMENTS 30,000$                  

78-5710-700 Software Purchase 5,187               36,687          30,000                    66,687              Recognize carryover funds charged to Engineering for Elements upgrade started in FY2019.
TOTAL RECOMMENDED EXPENSE BUDGET ADJUSTMENTS 30,000$                  

INFORMATION TECHNOLOGY FUND
Revenues

Expenses
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AMERICAN FORK CITY
FISCAL YEAR 2019 ENDING FUND BALANCES/CURRENT BUDGETED FUND BALANCES

Fund

FY2019 Ending Fund 
Balance (Less 

Nonspendable)
FY2019 

Carryovers

FY2020 (Use 
of)/Contribution 
to Fund Balance

Fund Balance 
Available for 

Appropriation

% of 
FY2020 

Revenue

% of 
FY2019 

Revenue
General 2,959,625                     286,691        -                          2,672,934         10.92% 11.58%
Building Authority 901                                -                 (200)                       701                     
Fitness Center 82,260                           -                 -                          82,260               
Downtown Redevelopment 134,106                        41,000          -                          93,106               
Celebration 53,371                           -                 (49,639)                  3,732                 
Debt Service 1,292,793                     -                 (918,411)               374,382             
Meadows 66,575                           -                 -                          66,575               
General Capital Projects 4,732,830                     2,410,421     941,411                 3,263,821         Restricted-$211,958
Capital Equipment 97,923                           75,401          -                          22,522               
Governmental Funds Totals 9,420,384$                  2,813,513$  (26,839)$               6,580,033$       

Fund
FY2019 Ending Fund 

Balance
FY2019 

Carryovers

FY2020 (Use 
of)/Contribution 
to Fund Balance

Fund Balance 
Available for 

Appropriation
PARC Tax 95,784                           -                 -                          95,784               
Perpetual Care 783,560                        -                 49,500                   833,060             Note: Loan Balance $445,749
RDA Funds
West Side RDA 17,990                           -                 -                          17,990               
East Side RDA 141                                -                 -                          141                     
Business Park RDA 1,697,997                     -                 -                          1,697,997         
Egg Farm EDA 1,411,515                     -                 262,289                 1,673,804         
Egg Farm EDA-Housing 1,149,477                     -                 -                          1,149,477         
TOD CRA (145,699)                       -                 -                          (145,699)           
Main Street CRA (13,007)                         -                 -                          (13,007)             
Restricted Capital Projects
Bond Capital Projects 2,580,001                     2,580,001     -                          (0)                        
Impact Fee Funds
Park Impact Fee 5,110,380                     1,527,780     1,252,507             4,835,107         
Road Impact Fee 5,119,487                     740,863        1,252,790             5,631,414         
Fire Impact Fee 1,138,660                     -                 194,500                 1,333,160         
Police Impact Fee 1,323,379                     -                 288,500                 1,611,879         

Fund
 6/30/2019 Fund 

Balance 
 FY2018 

Carryovers 

 FY2020 (Use 
of)/Contribution 
to Fund Balance 

Fund Balance 
Available for 

Appropriation
Water Enterprise Funds
Culinary Water 13,933,363                   3,041,380     128,672                 11,020,655       
Culinary Water Impact Fee 995,729                        176,000        (5,678,215)            (4,858,486)        
Secondary Water 11,750,413                   -                 (972,016)               10,778,397       
Secondary Water Impact Fee (15,392,520)                 85,792          850,170                 (14,628,142)     
Water Funds Total 11,286,985                  3,303,172    (5,671,389)            2,312,424         
Other Enterprise Funds
Sewer Fund 6,398,328                     499,921        -                          5,898,407         
Sewer Impact Fee 1,243,467                     1,110             229,656                 1,472,013         
Storm Drain 2,141,081                     21,200          226,171                 2,346,052         
Storm Drain Impact Fee 1,338,964                     105,990        415,750                 1,648,724         
Sanitation & Recycling Fund 327,127                        -                 -                          327,127             
Broadband Fund (2,555,217)                    -                 -                          (2,555,217)        
Internal Service Funds
Fleet Operations 105,572                        -                          105,572             
Fleet Capital 33,105                           33,065          -                          40                       

Notes

Other Governmental Restricted Funds

Proprietary Funds

Governmental Funds (Unrestricted)
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Fund Balance Contribution Calculation per General Fund Balance Policy
FY2019

Ending FY2018 Fund Balance: 2,435,940    
Less: Fund Balance Appropriated in Subsequent Fiscal Year (6,000)           
Fund Balance Per Policy: 2,429,940    

Fund Balance Increase (10%): 242,994        

Ending Fund Balance Per Policy: 2,672,934    

Caselle Fund Balance: 4,179,472    
Less: Prepaids (32,488)         Nonspendable
Less: K-9 Donations (27,237)         Restricted
Less: Liquor Allotment (3,088)           Restricted
Less: Proposed Subsequent Year Appropriation

Road Maintenance (78,474)         Committed
Sidewalk Repair (83,978)         Committed
Road Striping (38,204)         Committed
Financial Forecast (12,460)         Committed
Branding Initiative (13,250)         Committed
Elements Upgrade (30,000)         Committed
Adusted Ending Fund Balance: 3,860,293    

Amount Transferred to Capital Projects: 1,187,359$  

2.2.a
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STUDY ITEM     Discussion on Council Goals. 

  

BACKGROUND   

This is an update on the council goals that were set at the retreat. 

 

SUPPORTING DOCUMENTS 
       

FY 2020 Strategic Goals - Q1 (PDF)  

 

Department     Recorder  

 

 

Department     Terilyn Lurker  

CITY COUNCIL STUDY ITEM     
City of American Fork 

COUNCIL WORK SESSION 

OCTOBER 1, 2019 
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# Action Plan Detail Target Date Lead Staff Notes/Status Fiscal Impact

PUBLIC SAFETY
FIRE STATION 52 - CAPITAL

1 Capital cost analysis Land Acquisition, Facility, Equipment

Jan 2020
Admin

Finance

Land acquisition and facility 

costs are ongoing. Have 

received initial equipment cost 

from Fire Chief.

Est. $8.5 M

2 Bond/tax analysis Will do as part of 5 yr. forecast

Oct 2019 Finance

Waiting on final 5-year forecast 

report from LYRB, who have 

delayed report several times. 

Anticipated Council 

presentation in October. Will 

need firm capital costs for new 

fire station to integrate into 

analysis.

Est. $8.5 M

3 Evaluate timeline Firm up timeline once land is identfied

Jan 2020 Admin

Still locating parcel and 

finalizing costs. Current 

estimates are construction will 

begin early 2020 and end early 

2021.

-

4 Communication Plan Identify schedule and platforms to 

communicate

Sep 2019 Admin

75% Completed. Created 

website, social media, 

newsletter, and videos in 

advance of the ballot. 

Remianing is to communicate 

construction timeline when we 

have it.

-

Define: Identify capital costs and secure funding.

FY 2019 STRATEGIC GOALS WORK PLAN
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# Action Plan Detail Target Date Lead Staff Notes/Status Fiscal Impact

FIRE STATION 52 - OPERATING

1 Operating expense cost analysis Net CH contract and transport revenue 

from total operating expense to get 

funding gap. Dec 2019
Admin

Finance

Estimated budget 

CH Contract: $760,000

CH Transport Rev: $120,000

Est. Op. Exp.: ($1,500,000)

Net Balance: ($620,000)

TBD

2 Bond/tax analysis Will do as part of 5 yr. forecast Jan 2020 Finance Pending forecast -

3 Evaluate timeline Jan 2020 Admin Pending forecast -

POLICE STAFFING LEVELS

1 Evaluate needs Current and future, traffic issues
Feb 2020

See Police IFFP, which will be 

updated by spring 2020
-

2 Communication Identify schedule and platforms to 

communicate
Feb 2020 Admin -

3 Evaluate cost Including equipment & facilities

Feb 2020
Police

Admin

Estimated Costs

Officer:   $78,500

Indirects Costs:      $5,000

Equip & Uniform:      $4,200

Vehicle (one-time):   $56,000

TBD

Define: Identify operating costs and secure funding.

Define: Determine appropriate staffing levels and secure funding.

FY 2019 STRATEGIC GOALS WORK PLAN
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# Action Plan Detail Target Date Lead Staff Notes/Status Fiscal Impact

FISCAL RESPONSIBILITY
FUND BALANCE POLICY

1 Create a policy that will grow our 

balance over time until we reach 

max limit of 25%.

Create a policy that will grow our 

balance over time until at maximum 

limit
Jul 2019 Finance

COMPLETED: Fund balance 

policy passed May 28, 2019.

2

3

4

5

INFRASTRUCTURE IMPROVEMENTS
ROAD INFRASTRUCTURE PLAN

1 Update Infrastructure Plan Road, Utility, Sidewalk TBD PW -

2 Evaluate funding sources look at taxes, road fees, etc. TBD PW

3 Communicate public timeline, funding needs, outcomes TBD PW

4

5

Define: Develop a fund balance policy

Define: Create and fund a plan that maps out road, sidewalk, and utility needs in the city

FY 2019 STRATEGIC GOALS WORK PLAN
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# Action Plan Detail Target Date Lead Staff Notes/Status Fiscal Impact

COMMUNICATION
TECHNOLOGY COMMITTEE

1 Needs assessment Continue technology needs research, 

beginning with CRM. TBD TBD Some potential members pulled 

out. Looking for new members

-

2 Implement, train, and evaluate TBD TBD TBD -

3 -

MARKETING PLAN

1 Establish a committee Form a Communication and Marketing 

Committee to develop a communication 

plan and help with communication 

efforts

Nov 2019 Admin

Posted for Comm. Specialist 

who will work with committee 

and implement plan

2 Prepare education plan Dec 2019 Admin Pending Committee Formation

3 Determine needed resources Feb 2020 Admin Pending Committee Formation

4 Implement plan May 2020 Admin Pending Committee Formation

Define: Develop a communication and marketing plan to improve communication and promote the good

Define: Set up a committee to inventory City's technology needs and evaluate solutions

FY 2019 STRATEGIC GOALS WORK PLAN
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# Action Plan Detail Target Date Lead Staff Notes/Status Fiscal Impact

ECONOMIC DEVELOPMENT
DOWNTOWN REVITALIZATION

1 Hire consultant Look to contract with consultant
Jul 2019 Planning

Contracted with Advisors Group 

to perform study.
$41,000

2 Conduct needs assessment Review Main St. Mstr plan I & II Oct 2019 Planning Currently in process. -

3 Reevaluate zoning Dec 2019 Planning Currently in process. -

4 Determine funding opportunities CRA, Opportunity Zone, Grants, etc.
Apr 2020 Planning

Currently in process.
TBD

Define: Create plan to revitalize Main Street area 

FY 2019 STRATEGIC GOALS WORK PLAN
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