[bookmark: _GoBack]1. Briefly describe the School LAND Trust Plan by explaining each goal the council has identified. Plans should be research based. 

State the specific goal.

Goal #1: Excelsior Academy students will gain greater keyboarding skills. We have not had a school wide keyboarding program. This program will bring consistency to all grades needing keyboarding curriculum. This will also allow students to complete electronic assignments and testing with greater ease and accuracy. 

Goal #2: Language Arts: Excelsior will purchase classroom novel sets for upper grade reading groups allowing a greater variety of literature to our reading curriculum, specifically grades 4-8. Each novel set will offer 2-3 week lessons which include vocabulary exercises, guided story reading, comprehension activities, test practice and written expression activities. The novel sets will include teacher presentation manuals with scripted lesson plans.   

Goal #3: Technology: Excelsior will purchase several different technology items for classrooms. By giving our teachers modernized tools, helping them become more efficient and increasing teacher productivity. Document cameras will allow teachers to spend more time teaching and assisting students rather than prepping for lessons.  Smart Boards will give students greater access to content discussed in the classroom. Several classroom sets of interactive assessment equipment will give teachers immediate feedback on how well students grasp a lesson unit. Teachers can use this data to evaluate student progress for individual concepts within a unit and show which area may need more attention.


Identify the measurements you will use to determine if you are making progress towards the goal.

Goal #1: The keyboarding program tracks student progress through to the end of the program. We also expect students to have greater success with electronic test taking.  

Goal #2: Our in-program fluency and comprehension assessments are given during and at the end of each lesson or section.  This novels-based, Direct Instruction reading program has shown improved testing scores. Excelsior Academy expects to see similar results in our DWA, CRT, Core Knowledge and SAT assessments.
 
Goal #3:  The use of technology in the classroom will increase teacher productivity and student assimilation of content. Scores from spring assessments should increase due to this expansion of knowledge. 

Outline the steps of the action plan to reach this goal.

1. A Keyboarding program will be purchased for grades 4-8 that support Utah Core Standards in keyboarding skills. This program will allow consistency that has been lacking within the school.

2. Teachers who teach our upper level reading and novel’s groups decide which books they would like to teach. Sets of novels that support this Direct Instruction program as well as the Utah Core Standards will be purchased and inventoried in our library.

3. Excelsior will purchase document cameras for all elementary teachers and several jr. high teachers. We will also purchase several Smart Boards for jr. high teachers. Teachers will receive appropriate training in using this technology to enhance their teaching methods. 

Planned expenditures- Language Arts and Technology
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3. For plans that will carry-over more than 10% of the school's 2013 - 2014 distribution, please explain below.

We do not plan on carrying over any funds.

4. Plans for expenditures of an increased distribution: 
The 2013-2014 distribution in this plan is an estimate. If the actual July distribution is more than the estimate, how will additional funds be spent to implement the goals described in the plan? Please indicate the goal number(s) identified above and explain how the increased funds will further implement the action plan. Please provide an adequate explanation of academic use so that it will not be necessary to go back to the school board for approval to expend an increased distribution.

Excelsior will use additional funds to further enhance technology in the classroom.

5. How will the plan and results be publicized to your community? (Please check all that apply.)

School Newsletter, School Website

6. The vote of the council/committee to approve the 2013 - 2014 School LAND Trust Plan was recorded in the minutes and took place on:

Friday, February 15, 2013

