The City Council of Plain City had a work session on Thursday, September 5, 2019, at City Hall beginning at 6:30 pm.

Present:	Mayor Jon Beesley, Councilmembers Chad Allen, Buddy Sadler, Don Weston and Brad Searle
Excused:	Councilmembers Todd Davis
Staff:	Mike Kerswell, Diane Hirschi, Dan Schuler
Others Present:	Andrew Weston, Colette Doxey, Bob Lewis

The purpose of this work meeting is to discuss FY2020 Budget.

Mayor Beesley called the work meeting to order, welcomed those present.  He invited Assistant Director, Colette Doxey, to present budget item proposals related to the Recreation Department.  Colette Doxey requested that a new man-door be installed on the Recreation Department equipment shed.  Mayor Beesley instructed; if the needed replacement entails an expenditure of less than $2000.00, the item can be purchased without prescribing it into the FY2020 Budget.  She commented on equipment rotation.  Councilmember Allen asked for a list of current sports equipment, including details such as expiration dates, etc. Colette Doxey explained that fitting of football equipment is a variable that is often overlooked when considering rotation, from season to season.  She agreed to take inventory as football equipment is returned, this year.

Assistant Fire Chief, Andrew Weston asked that Chief Larson be excused from the meeting.  He requested that a new storage shed be constructed, as the existing Fire Department storage shed was demolished to provide a space for new restroom facilities at Lee Olsen Park.  He indicated that articles that are usually stowed in the shed are temporarily being housed in the Fire Station, causing clutter and crowding.  He proposed that the new building be located directly behind the Fire Station.  Mayor Beesley contemplated using impact fee funds for the project.
Councilmember Weston indicated that Fire Department budget money was used to build the original storage shed.
Councilmember Sadler considered rules for use of impact fees, suggesting that impact fee rates may need to be adjusted, if the revenue is to be used for new construction. Councilmember Weston commented on size and location of the proposed storage shed.  He noted that the new construction will be replacing a unit that is already part of the Fire Department complex.  He disclosed the cost of the original shed. City Recorder, Diane Hirschi advised that an updated impact fee study will likely be needed for a change to be justifiable. Mayor Beesley indicated that $15,000.00 should be placed in the Fire Department budget, for a new storage shed. Andrew Weston relayed a request by Chief Larson for air-conditioning on the older side of the Fire Station.  Councilmember Searle evoked previous discussion about installation of necessary mechanical equipment for adequate cooling of the building. He suggested that the project will be more complicated than anticipated.  Councilmember Weston proposed replacing the existing swamp cooler, at minimal cost.  It was noted that volunteer firemen sleep in the building. Mayor Beesley indicated that $6000.00 should be placed in the budget, for mechanical upgrades at the Fire Station.
Andrew Weston requested budget funding for a brush-truck for a future wild land fire company. Mayor Beesley recommended that the purchase of a brush-truck be postponed until a wild land fire company has been trained and certified.

Diane Hirschi announced that circumstances will allow cancellation of the Municipal Election, this year.  She indicated that cancelling the election will save the City $10,000.00. Councilmember Allen clarified that a ballot will be provided to Plain City residents, but without municipal designations.  Councilmember Searle remarked on the right to vote and positive aspects of executing civic duties.  Diane Hirschi indicated that Staff is in the process of getting bids for new carpet/flooring and paint for City Hall.  She stated that a security camera system for City Hall has been look at and bids are pending.

Public Works Director, Dan Schuler reviewed a printed copy of budget item proposals, that he handed out to councilmembers, prior to his presentation.  He briefly commented on each of the following entries:
Streets/
· 3600 W from 1975 N to 2600 N (total reconstruct with curb and gutter) – in the works.
· 2200 N from 4100 W to 3600 W (level course and overlay) Completed - 2019
· North Plain City road (entire stretch in three phases, to start on East end) WACOG Funding. North Plain City Road. $3,000,000 WACOG grant match = $100,000 
· Air compressor.  $23,900.00
· 5100 West level course and overlay. Completed 2019
· Surface treatment for entire subdivision Hunters Run = Seal master $43,000.
· 1975 North 4650 West up to 2700 West with leveling course/fill in trenches and chip seal n fog.
· [bookmark: _Hlk18588831]4400 West from 1500 North to 1650 North crack seal surface treatment.    
· Sidewalk installs. 
· 2800 West North Plain City Road.
· 2200 South from 4275 West to 4350 West
· More to be listed.
· Curb and gutter replace or lift. 
· 3475 West 2100 North 
· More to be listed.
Sewer/
· [bookmark: _Hlk18589074]Facilities plan on sewer ponds.
· SCADA 2 more lift stations $18,000 each.
· Vac truck purchase. 
· Construct building for new CL and aeration pump room West of aeration vault at the Lagoons. 
· Lift station #12 rebuild.
· Gravity line to abandon lift station #2
· Gravity line to abandon lift station #5 and #14, use part from #14 to rebuild #12
· Reconstruct the headworks at the sewer ponds which includes rebuilding lift station #1
· Slip lining of old concrete piping throughout the city to reduce infiltration.
· Separate sewer mains out west in the field where the two trunk lines go into the one manhole and run two 15” sewer mains into lift station one. Completed, 10” and 15”.
· Lift station #8 rebuild
· Lift station #3 rebuild
· Update sewer master plan completed by Oct 2019 JUB. In the works.
· [bookmark: _Hlk18596535]Run water connection from 5150 West 2880 North within utility easement to the East into lagoons and tee off to land fill for running water, 646 ft.  would be 1215 ft if run down 5100 West. - $12,271.00 fee + materials.
· [bookmark: _Hlk18590056] Sewer Rat. Sewer Collections System Assessment, $23.000.00 per year for the assessment on the complete sewer system.  Save cost on sewer cleaning per year and inspects the whole sewer system annually.  
[bookmark: _Hlk18593727]Storm Water/
· Update current storm water master plan
· Update current detention ponds, orifice plates, head gates.
· Purchase of street sweeper???
· Ditch cleaning throughout the city.
· Purchase of small track hoe for ditch cleaning, parks sprinkler repairs???
· Look at different areas to make detention basins.
· Run 15” storm drain line from Pickleball court North to storm drain box. 
Parks/
· [bookmark: _Hlk18591785]Rebuild bathrooms at Lee Olsen park to make ADA accessible. Completed
· Rebuild playground at Town Square park with an ADA accessible playground
· New Mower for parks. 
· Automatic filter cleaners for parks sprinkler systems. 
· Jogging track Widen the sidewalk around Lee Olsen park with asphalt $34,000.00
· Build small playground in lot at S curve #4 that will be given to the city.
· Playground for still creek park 4 acres. Approx. $ 20,000.00  
· Asphalt East in front of white arena fence to increase parking arena.
· Skate Park at Pioneer Park. Approx. $250,000.00
· Enclose arena for all year family fun. Pole Barn style.  
· 6 - 8’ Picnic tables for lee Olsen concession stand.  
· [bookmark: _Hlk18593444]Apply for RAMP Grant with match this year for new bathrooms at ball fields.
· Auto locks for all bathrooms in parks. 
[bookmark: _Hlk18594381]Fleet/ 
· Fleet budget to be separated out. 
· New position PT Fleet Mechanic = To repair mowers, Weed Whips, welding, Public Works trucks, Snow plows, Pumps from lift stations, compressors at lagoons, Fire Dept trucks, equipment and miscellaneous equipment throughout city.   
· Bucket Truck – for tree trimming, Lights, City Flags on poles / decorations / Score boards. 
· Tires for international bobtail. $1,300.00 

            Trucks needing to be rolled out and replaced when feasible = 
· 1997 Ford F350 dump = 106,324 miles
· 2009 Ford F350 Pickup = 97,000 miles

Landfill/
· Run 2” water connection from 5150 West 2880 North within utility easement to the East into lagoons and tee off to landfill for running water, 646 ft.  would be 1215 ft if run down 5100 West. - fee + materials. $12,271.00??
[bookmark: _GoBack]   
  
The work meeting adjourned at 7:12 p.m.
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