EMS Board Agenda
Wednesday, August 21, 2019

In Attendance: Stoney Jensen, Hollie Smith, Tara Payne, Commissioner Wilson. 
1. Discuss/Approve/Deny July 2019 Meeting Minutes.
Motion Hollie. Second Tara. Approved. 
2. Discussion on Zoll monitor calibration. 
Scheduled for September 26, 2019.  Tara said she is having some issues with her monitor. It has a really hard time sending the EKGs. She has constant problems no matter where she tries to send from or where she is sending to. Ferron mentioned that they have some issues as well. They will discuss this with Zoll’s representative that comes to do the calibration. 

3. Discussion regarding Green River Garage.
Stoney is being the garage lead for Green River right now. Mayor Bacon talked with Commissioner Wilson and mentioned that they would like to see a garage lead put in place soon. Green River has been continually out of service for about two weeks as of now. Commissioner Wilson asked the EMS Board to make sure that our dispatchers are aware that Green River is out of service and to handle it the right way. Stoney told dispatch that as of now anytime the call is a critical they need to dispatch a helicopter. 
Commissioner Wilson talked with Green River last week and as of now Green River City will work out an MOU with Emery County and GRMC regarding EMS. The Commissioners will then approach the legislature for funding to help cover some of the risk involved in the take over process. It was also mentioned adding a certain dollar amount to vehicle registrations that goes towards helping rural EMS. Other states do something similar to this, but Utah does not as of now. Green River is proposing two people on call full time for 10 hours each day and then just sign up on call for the other 14 hour period to cover shifts.  This is all still being explored and going through city council and the decision making process. 

4. Discussion on August training.
Monday Neuroseizure and At Risk Populations. Scheduled for Monday, August 26.  
 
5. Discussion on standby coverage.
Castle Dale is out of service, except when they need to do standby for a football game or a rodeo and then all of sudden they have plenty of people willing to do it. Recently there was a call to Castle Dale for an injury, when called they said they were out of service to Ferron was paged to respond to the injury. While Ferron was responding to the injury, Castle Dale put themselves back online and went to do standby at the rodeo, after the rodeo they were taken back out of service. This is not the first time something like this has happened. They are in service only for the football game or only for the rodeo, but out of service to take calls. The board would like to make a rule that if you have been out of service in the last 24 hours you do not qualify for standby coverage. Commissioner Wilson made a motion to make it part of the regular policy that if your ambulance has been out of service in the last 24 hours you do not qualify for standby coverage at special events. Tara seconds. Approved. 

6. Discussion on Employee Handbook. 
Stoney said it is done as far as he knows. There is still some hold up due to the Obamacare issue and liability. Commissioner Wilson has asked Mary to look around the state and see how other counties are handling this same issue. She has looked into Wasatch County. They brought EMS in as part time employees and pay them a stipend if they meet certain criteria. The criteria is still being reviewed, but Commissioner Wilson would like to look into something similar for Emery County. Stoney recommends different levels of stipends because some people will do the bare minimum required and others will get paid the same amount for doing three times the amount of work. Doing this there would be a 29 hour per week maximum.

7. Discussion on protocols.
Commissioner Wilson asked how often they meet as garages. Everyone responded monthly. There has not been a time limit on the term limit for the EMS board as of now. There needs to be something decided and documented on this. Commissioner Wilson would like this thought about for now to be discussed later. 

Stoney mentioned that he has looked into medical protocols and found that legally they do not have to call to get permission to give morphine or other drugs to patients as they have been doing. Stoney would like a copy of the state protocols in each ambulance, they are also available online. Tara has someone in her garage that is working on creating an app with all of this in it. He is a computer programmer and works from home. He has made apps for search and rescue as well that has been used successfully. Commissioner Wilson wants to make sure that he is paid for his services in creating this app for EMS.   



8. Board Member Concerns. 
Tara: Asked if anything has been brought up about when the hospital refused to take the psych patient that Emery transported to them. By law the hospital cannot refuse a patient, they have to take any patient brought through emergency. Ketamine is a recommended sedative drug in these situations and EMS manager has the protocols and usage policies regarding it. Dr Engar has met with the doctor that refused the patient. Commissioner Wilson would like training done specifically on this topic. Dr Engars requests do not always match the state protocol  on using ketamine. Dr Engar wants a full set of vitals before it is given, state protocol does not require it, and when a patient is in full delirium they are usually fighting so hard that you are unable to get any vitals at all. Tara will continue to pre call, but in the end state protocol usually gives the EMTs a little more freedom than the doctors tend to give. Seth did pass his test and is taking is written test next week and then she will have another Advanced EMT. 

Hollie: Is starting classes Monday. She is going to school to become a paramedic. Because of this Ferron is going to be out of service for almost three days each week while she is in school because Hollie is the main EMT in Ferron.  Emery said they will be able to cover during that time. Hollie would like to make Tara be the primary training officer while she is in school. Hollie will help Tara when needed, but she does not want to be the primary person while she is in school. Hollie has had quite a few people ask her when they are going to put together another class. Stoney and Tara have also had a couple of people ask about EMT classes. Hollie mentioned doing interviews and background checks before the class to weed out who would be eligible to take the class. 

Castle Dale: She is having a hard time making a schedule because not many people are signing up to run. The Board recommends Christine having a Castle Dale garage meeting and finding a solution amongst themselves. 

Stoney: We need someone else to order supplies. It is not working out how it is being done right now. 

9. Discuss/Approve/Deny entering into closed meeting regarding the professional competence, or physical/mental health of an individual. 

Hollie Motion, Tara Second. Approved. 

10. Adjourn
