Milford City Council Meeting
Tuesday, July 16, 2019, 4:00 PM
Milford City Hall, 26 South 100 West
Milford, Utah 84751

Members Present: Mayor Nolan Davis, Council Members Russell Smith, Ian Spaulding, Les Whitney, Terry Wiseman, and Shane Yardley. 
Absent: None
Staff: City Administrator Makayla Bealer, City Recorder Monica Seifers, Attorney Leo Kanell, Foreman Benjamin Stewart. 
Visitors (Official Roster):  Jesse Ralphs - Sunrise Engineering; Cody Deeter – EFG Consulting; Adrien Jones, Riley Rose, Eric Johnson – Bond Counsel

Call to Order
Mayor Nolan Davis called the meeting to order at 4:02 p.m. followed by the Pledge of Allegiance. 

Visitors
a. Jesse Ralphs, Sunrise Engineering- Culinary Water Project 
Mr. Ralphs reported the progress on the project. Schedule: Bond Counsel and interim financing selection. Well location identification is being looked at. New well designed and drilled this fall – by November, with design between Sept and January. Have ready for bid Jan- Feb with construction next April. It has been suggested that the city have a project committee for the water project – Makayla, Nolan, Ben and a council member along with Jesse. Mayor Davis feels a committee would be beneficial and supported the participation of any staff and crew who wanted to sit in. Looking at having a meeting at the end of next week.

b. Adrien Jones: Discuss Water Service at 1 West Center and 17 West Center
Mr. Jones presented the council with a request to have his rental homes on Main and Center tied in, there are 4 units on one line and it is not sufficient. These properties were never tied in during the 1995 project, and they should have been. He is dealing with ¾ inch lines and proposed a 2-inch meter off of Center Street. He will buy the meter but he is requesting the labor and equipment to install. Council Member Ian Spaulding asked for clarification on the situation. Mayor Davis explained that this goes back to the 1995 project and the properties were not tied in and have been vacant since that time. He felt the city should try to help the community, this will provide quality housing. He does not want to set a precedence, but it was not ever tied in so he felt we should assist. Council Member Spaulding asked Foreman Stewart if this was something that could be added to the crew’s workload easily. Foreman Stewart cited that it would take about a half day to a full day to do the installation and then they would have to do the asphalt at a later time stating that they would have to schedule it after the street maintenance has been performed. Mr. Jones cited that he did not have an imminent need to have the work done, he will be working on the houses during the winter. Makayla added that code requires that when a new home is built the property owner/builder is responsible for installing the meter at their cost; why Mr. Jones is asking for assistance is because during the 1995 water and sewer project was done, these properties were not tied in to the cities system; had it been done it would have been upgraded from a ¾ inch to a 2 inch meter. Council Member Smith felt that Mr. Jones was doing a good job on fixing the properties up, they should have been tied in prior to this when the project was done. He supported assisting with the installation of the meters.  

· MOTION: Council Member Ian Spaulding moved to authorize the city to participate in the request from Mr. Jones by having the crew provide the labor, at no cost, to have the 2-inch meter installed. Motion was seconded by Council Member Terry Wiseman. All were in favor. Motion carried. 

c. Cody Deeter: Presentation of Municipal Advisor for Milford Water Culinary Project 
Mayor Davis announced that no decision would be made this evening. 
Mr. Deeter presented summarization of services provided which include seeking interim financing bids, bid analysis and negotiation of a final agreement. He would then manage draw down of funds from the lending institution ensuring the interest charges are calculated accurately and minimal. Finally, he would do a water rate analysis. The fee for these services would be $7,500 which would be billed at the closing of the interim financing. 

Consent Issues
a.  Consent issues including bills and payroll, Financial Report June 2019; Minutes of June 18, 2019 Budget Hearing FY 2019-2020 Operating Budget; and June 18, 2019 Regular Council Meeting. 

· MOTION: Council Member Les Whitney moved to approve the consent issues as presented. Motion was seconded by Council Member Russell Smith. All were in favor, motion carried. 

Council Member Spaulding inquired about the paid time off that has been accumulated, asking if there was a way to ensure all those employees were able to use their time without all taking time off at the same time. Mayor Davis advised that there was going to be more discussion concerning PTO and that the current year budget included funding for comp time payout for the employees who had accrued a substantial number of hours. Council Member Spaulding clarified that he was not trying to take anything away from the employees, or from the city, just make sure there was a fair way of addressing the issue. Mayor Davis agreed stating that was why the extra amount was budgeted to allow for a certain number of comp time to be paid out. Makayla added that a committee will look into this further prior to pay out. 

New Business
a. Approval of Memorandum of Understanding with Milford Memorial Hospital  
Milford Memorial Hospital wanted to have an agreement with the city that would allow them to use the city building as a location to house patients in the event of an emergency. 
·  MOTION: Council Member Les Whitney moved to authorize the City Administrator to sign the MOU. Motion was seconded by Council Member Ian Spaulding.  All were in favor, motion carried.

b. [bookmark: _Hlk14171485]Approval of ServLine Policy Renewal 8/1/2019 – 8/1/2020
Administrator Bealer 
· MOTION: Council Member Ian Spaulding moved to authorize Mayor Davis to sign the renewal policy. Motion was seconded by Council Member Shane Yardley.  All were in favor, motion carried.

c. Approval of Addendum to Memorandum of Understanding for Library Courier Services 
Mayor Davis announced that there was new information presented which requires more research and suggested this issue be tabled.
· MOTION: Council Member Terry Wiseman moved to table the agenda item until more information was available. Motion was seconded by Council Member Les Whitney.  All were in favor, motion carried.

d. Approval of contract for sale of property: Parcel 05-0024-0026 (Lewis Addition SID Property) 
· MOTION: Council Member Les Whitney moved to authorize Mayor Davis to sign the contracts to sell Parcel 05-0024-0026. Motion was seconded by Council Member Russell Smith.  All were in favor, motion carried.

e. Approval of Statewide Utility Lease Agreement with UDOT 
When the city is making repairs to water lines or sewer lines, we are required to obtain an encroachment permit required. Scott Snow has retired and did not require us to have this agreement. His replacement is requiring it. 
· MOTION: Council Member Russell Smith moved to authorize the City Administrator to sign the agreement. Motion was seconded by Council Member Les Whitney.  All were in favor, motion carried.

f. Review proposals for Bond Attorney for Culinary Water Project 
Eric Johnson – Blasdell, Church and Johnson
Mr. Johnson had not arrived yet. Administrator Bealer recommended going into Executive Session to review the two proposals that were received from Blasdell, Johnson and Church and Chamberlain and Associates. 

Mayor Davis attempted to reach Mr. Johnson by phone but he was not available.  Council continued on with the next agenda items. 

Council returned to this agenda item at 5:10 PM following staff comments

Mr. Johnson described the role of a bond counsel in municipal projects; it is to protect the financial future of the community. Mayor Davis explained that the city had received a couple of proposals and would be going in to closed session to discuss the information received and determine if they are ready to accept something or continue seeking requests for proposals. 

· MOTION: Les Whitney made a motion at 5:20 PM to adjourn regular session and move into Executive Session for collective bargaining. Motion was seconded by Russell Smith. Roll call votes: Russell Smith – yes, Ian Spaulding – yes, Les Whitney – yes, Terry Wiseman – yes, Shane Yardley – Yes. Motion carried.

Those in attendance for the executive session were: Mayor Davis, Council Members Smith, Spaulding, Whitney, Wiseman, and Yardley, Leo Kanell, Makayla Bealer, Monica Seifers, and Jesse Ralphs. All others were excused.

· MOTION:  Council Member Les Whitney made a motion at 5:43 PM to adjourn Executive Session and resume regular session. Motion was seconded by Terry Wiseman. Roll call votes: Russell Smith – yes, Ian Spaulding – yes, Les Whitney – yes, Terry Wiseman – yes, Shane Yardley – Yes. Motion carried. 

Mayor Davis announced the proposals received for bond counsel on the water project:
· Chamberlain and Associates bid $7,000.00
· Blasdell, Church and Johnson bid $9,800.00 

· MOTION: Council Member Ian Spaulding moved to accept the low bid of $7,000 from Chamberlain and Associates. Motion was seconded by Shane Yardley. All in favor, motion carried. 

g. Review proposals for interim financing for Culinary Water Project 
Administrator Bealer recommended reviewing the proposals while in Executive Session. 

Following Executive Session Mayor Davis announced the proposals received for interim financing on the water project:
· State Bank proposed a 3.50% interest rate with an escrow fee of $4,217  
· Zion’s Bank provided three proposals: (1) One-year proposal at 2.43%; (2) two-year proposal at 2.39%; (3) three-year proposal at 2.34%. They are willing to waive the $1,000 escrow fee. If the two or three-year terms were selected, it could be paid off early with no penalty.  

· MOTION: Council Member Ian Spaulding moved to accept the Zion’s Bank bid at 3-years for the interest rate of 2.34% and waiving of the $1,000 escrow fee with the intent of paying it off in the first year. Motion was seconded by Council Member Russell Smith.  All were in favor, motion carried.

h. Emergency action on irrigation system 
Foreman Stewart reported that the firehouse well was not producing enough to provide for irrigation and had been acting up the past few days. It was deregulating and shutting down causing the golf course to run out of water. The electrician came and looked at it and reported that there was too much pressure on that one well and it was overcompensating and pulling too many amps which would shut it down.  We have tried to split the watering times up to alleviate the pressure hoping it would correct it but it happened again this afternoon. He obtained bids from Rollins Construction and A&F to try to get the other well in service. Mayor Davis asked what size VFD would be required on the golf course well. He is concerned that the city is throwing money out the window trying to keep the cemetery and golf course green. Administrator Bealer revisited discussions during budget session including rehabbing the old library well and looking into the pavilion well. Culinary well at the golf course was also discussed. The library well may not serve as long as the golf course well, but the golf course well will cost a substantial amount more to bring online. Council Member Ian Spaulding asked if there was any way this could be included in the water project; it can not because that project is a culinary project and this is irrigation. 
Golf course pressure pump will burn up. Need a backup well to the irrigation. She suggested tying in Golf Course Well which may be more costly upfront to get operating but will be the best long term. Mayor Davis concerned with the Library Well and Pavilion Well. The Pavilion Well was last used to water football fields and high school grounds. It was pulling too much sand and plugging the system so they shut it down.  Mayor Davis did feel there would be any issues with the Golf Course Well and agreed with Administrator Bealer. A decision needs to be made quickly to preserve the condition of the properties serviced by the irrigation lines before they burn up.  Council Member Ian Spaulding inquired where the reserve funding would come from. Administrator Bealer explained that it was at the State Treasury in reserves under the water fund. Council Member Smith agreed that something needed to happen, he has been monitoring the irrigation system and it is just not keeping up in spite of the efforts. Council Member Whitney asked if this would jeopardize the backup culinary system at all. City Administrator Bealer replied that the council had discussed this with the engineer in the past and it had been determined that if a dog leg was put in it could be used for irrigation and in the event it was needed for culinary use it could be used. The council collectively supported Mayor Davis and the staff to move forward with obtaining bids and getting the Golf Course Well put into production.  

Old Business 
[bookmark: _Hlk5448298]None 

Ordinance and Resolutions
None

Staff and Council Reports 
Staff Member Reports and Comments 
Leo Kanell ~ City Attorney 
· Follow up on HB 163 – Makayla reported that the city will be working on the policy. Leo stated that he had a generic policy that was drafted for the service district that the city could look at. 
Makayla Bealer ~ City Administrator 
· Reported there was some vandalism at senior citizens. Crew cleaned it up and tracked hours and supplies. If the perp is found there will be charges. 
· Vandalism at new city office building. A man with a skateboard – removed paint from the rail at the entrance. Perp was caught on city cameras, located, and will be paying for repairs. $193.08 was the cost of the repairs. 
· Michael Hart with Five County is seeking individuals to serve on the RSVP board and has requested a member of the council. Makayla distributed flyers to the council. 
· Zenner – automatic read meters. Staff and crew will need to be there and any council members that want to be there. Scheduled for August 14, 2019 at 10 AM. 
· Concerns with the pumps at the swim pool. Booster transformers have been ordered to be put on the pumps. 
· July 30th onsite for city audit.  Sept 6 is the target date for the draft financials. 
· Street maintenance scheduled for August 5 -12. A broom has been rented from Wheeler. The crew has been working on getting the streets prepared. 
· Airport project – working on the design grant this year. Runway project 2021. 
· Southwest Prevention is working with Karen Nelson to hold a Suicide Awareness Night July 22 – Movie in the Park will be held in the Pavilion Park. They are asking for donations and requesting the attendance of the Mayor and Council Members. Booths and games are at 8 PM with the movie starting at 9 PM. Council Members Russell Smith and Les Whitney and Mayor Davis volunteered to attend and help. Council Member Spaulding is not able to attend but is assisting with the event. 

Monica Seifers ~ City Recorder 
· July 4th was a great turn out. Thank all those who volunteered time and resources to make it successful. We will have a wrap up meeting Aug 6. If anyone has feedback or suggestions please let her know. 

Lisa Thompson ~ Administrative Assistant
· Absent 

Eric Johnson entered the meeting at 5:04 PM

Ben Stewart ~ City Foreman 
· No reports or comments. 

Council Member Russell Smith ~ Cemetery, Sewer 
· Inquired on Public Hearings for the water project. Makayla reported that the public hearings will be scheduled once the bond attorney has been selected. 

Council Member Ian Spaulding ~ Airport, Recreation and Parks, Beautification  
· Inquired if the council or staff could see any value in having an option to have parents make donations that could be used to pay registration fees for kids who are not able to pay to play. Mayor Davis felt it was a good idea. Makayla was also in support of it explaining that there have been circumstances where staff and council members have gotten involved to make sure that kids have been able to play. Council was in support of putting something together that was outlined.  

Council Member Les Whitney ~ Planning and Zoning Commission, Buildings, and Equipment 
· Asked Foreman Stewart if his crew could remove weeds from fire hydrant on 700 West and Center Street and identify any other hydrants that are getting covered up and work on getting the weeds removed. Foreman Stewart reported he would see that it is done.  

Council Member Terry Wiseman ~ Library, Streets, County Board of Adjustments  
· No reports or comments.

Council Member Shane Yardley ~ Water, Public Safety and Law Enforcement, Beautification
· No reports or comments. 

Mayor Davis ~ Waste Management Board, Economic Development, Five County Steering, LIC Committee, COG 
· Discussed concerns of plot availability with Makayla and Les. Prior research shows that the areas to the south and east are not viable for expansion. Mayor Davis suggested using a section of the park to be used for cremations to free up some of the usable plots within the cemetery. Council Member Spaulding inquired if we could get numbers on available plots for a future meeting.  

Meeting Adjournment ~ as there was no further business the meeting adjourned at 5:52 PM.

[bookmark: _GoBack]Minutes approved by Milford City Council during Regular Session held August 16, 2019.
Page | 4

