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BOARD MEETING
DIXIE SUN MANOR 975 N. 1725 W. # 101
Tuesday August 13, 2019

PRESENT:  Mike Barben, Greg Whitehead, Jimmie Hughes, Dorothy Norton, Jane Fehrenbacker

EXCUSED:  Gloria Shakespeare, Tom Cover

MINUTES:  Minutes of Board Meeting held June 11, 2019 were reviewed.  Motion made by Jimmie Hughes to approve minutes as reviewed, motion seconded by Greg Whitehead.  Motion carried.

Review Housing Assistance Report July & August 2019:  Mike Barben handed out the HAP reports for July & August 2019.  Board members were able to see the money spent for the months on rental assistance, see the average unit cost, and verify the units leased for the month.  The board was also able to ask questions and have a discussion about portability, C of C and VASH.  Each board member signed off on the HAP payments and month end totals.   

Review current 2018-2019 budget:  Mike Barben handed the board a copy of the fiscal year 2019-2020 SGHA budget.  The board was able to see how the SGHA is doing in the current fiscal year budget.  Mike reported that for the most part, SGHA was right on budget, and let the board ask questions on any of the items on the report.  The board has asked Mike to provide and present the most recent budget accounts at each board meeting.  By providing the current budget monthly, the board can see how the SGHA is keeping up with the current budget throughout the whole year.  The board thought it would be great to ask questions and be on top of what the SGHA is doing financially.  Mike agreed to do this.  

SGHA awarded for HUD Set-Aside Funding:  Mike Barben reported that SGHA was awarded $32,526 in HUD Set-Aside funding.  Mike Barben reported that he applied for the funding and was just awarded the above amount.  Mike said this is great news for the Housing Authority as this money will help if the housing authority is ever short on HAP payments or in threat of a short fall.  Mike said the money awarded will be set in a reserve account and can be drawn down any time the SGHA needs it.

Office Staff training October 13-16 in California:  Mike Barben asked the boards permission to have a staff training October 13-16 in California.  Mike said the office would be closed Monday through Wednesday of that week and opened Thursday and Friday.  Mike suggested that this would be a great training for all his staff and reasonably cheap since it is California.  Jimmie Hughes made a motion to approve the staff training.  Motion was seconded by Greg Whitehead.  Motion carried.

Approve / Amend Board Resolution from March:  Mike Barben reported that an amendment needed to be made to a previous Board resolution regarding a tenant’s amount owed to the Housing Authority.  The previous approved amount owed was $2,170.  After further review from SGHA Fee Accountant (Loucks & Schwartz) the amount owed should have been $2324.  The Fee accountant wants to write this off as bad debt.  Greg Whitehead made a motion to approve the amended amount owed.  Motion was seconded by Jimmie Hughes.  Motion carried.

C of C Grant update:  Mike Barben reported that SGHA has stared the application process for the Continuum of Care grant.  Mike reported that the grant application is almost finished and will be submitted before the end of August.  This grant is permanent supportive housing for the chronically homeless population and SGHA helps 5 families a year from the funding of this grant.  

Jane Fehrenbacker report on DSM:  Jane Fehrenbacker reported that DSM was completely full except for one unit that should be filled by the 1’st of September.  Jane also reported on a DSM tenant that was just diagnosed with cancer.  Jane mentioned how hard it is to lose neighbors and close friends in the DSM community.  Mike also reported on the security system installed by Summit Security.  Mike mentioned how important it was to keep DSM residents safe and secure.  Mike said this new camera system has many more cameras to watch vehicles coming and going in our community parking lot.  Mike reported that he was impressed with the equipment and the quality of the cameras.

Motion made by Dorothy Norton to close the meeting.  Jimmie Hughes seconded the motion.  Motion carried.  Meeting adjourned at 9:45 a.m.

[bookmark: _GoBack]Next board meeting will be held September 10, 2019 at 8:30 a.m. at the St. George Housing Authority office.
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