Mayor Leak called to order Regular Cornish Town Council meeting August 21, 2019 at 7:15 p.m.
Pledge of Allegiance

Attendance:  Matt Leak (Mayor), Jana Williams, Brad Fisher, Max Pierce
Absent:  none
Citizens: none
Staff Report:  

Mishell Gundersen has started employment with another company and is no longer Cornish Town Clerk.  
Deyette Bradley welcomed to the council meeting as the newly hired Cornish Town Clerk and will work on the most important duties first and then move onto other tasks as time permits. Council members will provide contact information for other town clerks that will be able to help train where needed.
Minutes:
No minutes were available so they will be reviewed for approval at the next council meeting.
Action Items:

Business Items
Year End Financial Review:  Matt Regan

The town’s current Compliance Self Assessment was reviewed.  GRAMA is an online training that town records officer should do once a year but anyone one on the council can do it.  Deyette Bradley and Max Pierce will be doing the training for this year and links to this site will be sent to members of the council so those that would like to do the training can do so. 

Adequate notice for a budget hearing and approval as well as providing minutes of these proceedings in a certain format is crucial.  He also touched on what should be done if a closed meeting is held, avoiding nepotism, and making sure the treasurer is properly bonded.

Matt Regan confirmed that that both the meeting announcement and approved minutes of a meeting need to be posted on the state website within 3 days.  Cornish Town is out of compliance on this section because the minutes for previous council meetings have not been posted for several months. Deyette will make sure meetings and minutes submitted in time and get us back into compliance.

Williams will call Utah Local Government’s Trust to ensure that Deyette is bonded as the new town clerk.

Compliance Self Evaluation has to be done once a year but Matt Regan suggested that a mid-year check be done in order to correct something if we are out of compliance and need to make changes.  Mayor Leak agreed that is what will be done.

The Cornish Town’s Financial Statement was reviewed.  The town is in good shape financially and only has a small amount of  debt and a substantial amount in the General Fund and in savings.  Up to 75% of the General Fund yearly balance can be transferred to the the Capital Projects Fund.
Cornish Town’s Water Fund was reviewed and found to have a good amount of equity and the yearly bond payment is being paid as agreed to maintain the zero interest rate on the bond.  Mayor Leak asked Matt Regan to find out when the next payment is due so the town can get make sure this year’s payment is made in a timely manner.
Cornish Town is in  very good shape and saved a good amount of money this last year.  By continuing to ensure budgeted expenditures are a higher number than our actual expenditures, the town will continue to have a good  financial statement.

It was suggested that the council should review the Financial Statement on the first council meeting of every month.  The Mayor agreed and Jana Williams and Mayor Leak would be going over the bank statements every month as well.

It was discussed that reviewing the financial statement every month may be too often and once a quarter might be more than adequate but reviewing the bank statements monthly would be good.

Williams will be transfer money so that the bill for the road improvement can be paid.  

New Town Clerk

Mayor Leak to write up a little introduction of Deyette as the new town clerk that could go out with the next set of water bills. 
Mishell will need to come and train Deyette to prepare the water meter reader for Jay to use next week. 
New Town Hours

Deyette will post new town office hours.  It was suggested that some daytime hours as well as a few nightime hours be included for those who work.  Deyette will change the voicemail on the office phone and update the information as well as post on the door.

Fall Festival, September 14th.  Have Megan Creech get a flyer together to put in the with the water bills next week.
Mitt Romney at USU Alumni House August 22nd at 3:30 p.m.  Council members can attend.  Mayor Leak can send the email to those who would like to attend.
Not Approved Drinking Water System
A standard letter notifying residents that we are still under not approved status should be sent every month with the water bills.  We are still waiting on a sanitation survey. 

Mark Chandler notified Mayor Leak that he contacted Glen’s Electric and they will probably not be able to test the well  for about a 1 ½ months and they will be sending an estimate soon.  

The state will be notified that we are working as fast as we can on doing what we need to do to get the well fixed and be back in compliance.

Old Business:
None.
Council Reports:

Roads --  Brad Fisher had some keys made for the snowplow.  All council members agreed that if the snowplow needed some repair, Fisher could get that done as well.

Fisher contacted the person in Lewiston that sands the roads and they are going to discuss whether they would be willing to sand Cornish’s roads as well in their next meeting.  Fisher let the council know what they decide.

We are not going to be able to do anymore patch work on the roads this year.  The road by the Buxton’s is getting bad and it should probably be placed on the list of roads projects.

Pierce has been working with the county in order to get an interlocal agreement stating what roads they will maintain & what roads Cornish will maintain.  A verbal agreement has been made with them that they will snow plow and grade the road from 1200 North to 5800 West heading north and down to the end 5600 West.  He will text them and work on getting a written agreement.

Fisher will be driving the snow plow this winter and Deyette will get the registration and insurance information to him.

Planning & Zoning -- Planning and Zoning would like to be able to bring any changes they have passed to the city council and be placed on the agenda for the following week’s council meeting in order to try to get them approved.  Mayor Leak approved this. 

Parks --  Wiliams is concerned about weeds by the town hall.  It was decided that they should be weed wacked this year and sprayed next year to prevent them from growing.
Mayor’s Report:  none
Citizen comments:

None
Next meeting

Bank Statements
Minutes for last two meetings 

Bills:

Payroll and bills were reviewed.  Pierce and Fisher are also waiting for reimbursements that were approved in previous meeting.  Deyette will look for receipts so they can be paid.  For the next meetings, a list of what bills to be reviewed will be brought to the council meeting with the invoices. 

Fisher made a motion to pay all the bills and payroll.  Jana Williams seconded the motion.
Total = $ 38,470.86

All – aye.  
Adjourn:

Mayor Leak asked if there was anything additional to come before the Council.

Mayor Leak entertained a motiong to adjourn.  

Fisher motioned to adjourn.  Wiliams seconded.

Pierce - nay, Williams - aye, Mayor Leak – aye, Fisher – aye
Motion carried

End 9:43 p.m. 
