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LHM Megaplex — The Junction Meeting Objectives:

2351 Kiesel Ave e Team building

Ogden, UT e Review status of 2019 priorities
MEETING AGENDA

8:00 am Breakfast / Five Dysfunctions Recap

8:20 am CDRA — Argentine Corner / City Centre

8:30 am Monthly Reports and Agenda Packets

8:40 am Moderate Income Housing Plan

9:00 am Mabey Place Redevelopment

9:50 am Break
10:00 am Trello Board Review — Policy Priorities / Action Items
Noon Lunch

12:45 pm Department Breakouts

1:45 pm 4™ of July — 2019 Review and Planning for Future Years
2:30 pm City Website Revamp

2:45 pm Park Amenities

3:00 pm New Library Design

3:15 pm Break

3:30 pm The Five Dysfunctions of a Team

5:00 pm Wrap Up

5:15 pm Adjourn

5:30 pm Dinner at Cooper’s



