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WEDNESDAY AUGUST 7, 2019
MINUTES

THE CITY COUNCIL FOR THE CITY OF SANTA CLARA, WASHINGTON COUNTY, UTAH, met for a Work Meeting on Wednesday, August 7, 2019 at 5:00 p.m. in the City Council Chambers of the Town Hall at 2603 Santa Clara Drive, Santa Clara, Utah.

Notice of the time, place and agenda of the meeting was provided to the Spectrum and to each member of the governing body by emailing a copy of the Notice and Agenda to the Spectrum and also, along with any packet information, to the mayor and each council member, at least two days before the meeting.

Present: 	Mayor Rick Rosenberg          
		Council Members:		Mary Jo (Tode) Hafen, Herb Basso, Jarett Waite, Wendell Gubler and Ben 	Shakespeare
      City Manager:      	Brock Jacobsen

Others Present: Brad Hays, Parks & Trails Director; Corey Bundy, Building Official; Bob Nicholson, City Planner; Randy Hancey, Fire Chief; Bob Flowers, Police Chief; Ben Shey, Moreton Advisors
	
1. Call to Order:  Mayor Pro Tem Hafen called the meeting to order at 5:03 p.m. The Mayor arrived shortly after the meeting started.
 
2.	Working Agenda: 

A. General Business:

1. Investment Presentation by Ben Shey, Moreton Advisors.

- Ben Shey said he has been talking with Sherri, Debbie and Brock.  He said his company works with institutional investments.  They work with Utah Government entities.  They are small and independent.  That allows them to provide the best service for their clients. He talked about the principles of successful investing.  He spoke about custody accounts, which are designed to hold fixed income securities under the name of the City.  One account can hold many types of bonds.  The asset manager can make the decisions on what is being invested in.  The City can also cut out the manager and manage it themselves or hire someone else.  They will meet with Staff on a quarterly basis and manage it quarterly to the City’s specific financial situations. He said the funds would remain in the name of the City.  The City will use a bank for that.  He said they recommend US Bank, but the City can also use JP Morgan or Wells Fargo.  There are 10 different banks that they recommend and have contracts with.  He said there are ground rules in what the City can and can’t invest in.  He said they would lay out the guidelines of the internal controls and spell out the Utah Money Management Act in a very easy way to read and that is something the City’s advisor would sign, and the City would have on file.  He talked about transparency, which is having the ability to track how much money the City is making on a daily, weekly, monthly and yearly basis.  The City can log into their portfolio to see what is available.  He talked about the type of financial investment company the City can use.  In the State of Utah there are two ways to invest for a municipality: a registered investment advisor or a broker dealer.  Both models work but are very different and they get paid differently.  A broker dealer will send the City a list of bonds and it would be up to the City to figure out what they want to purchase.  The broker is paid by commission.  The registered investment advisor gets paid a flat fee.  They invest the funds and make the decisions.  The flat fee is inclusive of the day to day asset management, custody and recording.  He said they can help the City figure out which would work best for the City.  He said that if the City has people on Staff that like the bond market and like to do trading and have a little knowledge the broker would do fine.  The registered investment advisor would seek out the best price where with the broker dealer model the City would have to seek out the best price for themselves.  The City could subcontract that part of the finance department’s job.  He showed Council models of different states investments.  He said he would like to see the City diversify a little bit.  That will put the City’s principle at a higher level of protection.  He talked about building the City’s portfolio in layers.  He talked about the fee they charge which is based on the amount of assets.  The fee is taken out of the net interest income on a monthly basis and the fee is stamped right on the statement.  The fee covers the third-party custody safe keep, the day to day asset management and the recording as well.  The City will not see another fee.  
- Ben Shakespeare clarified that that was based off yield.
- Ben Shey said yes.  He said there are some upfront costs.  He said that on a longer duration strategy the City will make a little more money.  They will provide a report card that will give the City an exact comparison to the PTIF.  
- Brock Jacobsen, City Manager, said he this could be potential for a little bit better returns in the long run.  His biggest concern is liquidity to make sure we have funds available when we need them.  
- Ben Shey said there has been about a percent pull back in the last year.  He talked about the PTIF.  He said it should have a downturn yield environment right now.  He said they charge a small fee that is associated with the PTIF.  
- Herb Basso said one of the concerns if the third party which is the banks mentioned earlier.  He said the concern is the rating to the banks. 
- Ben Shey explained about the custodial account.  The funds would be backed by individual issuers such as the US Treasury and the FDIC insurance.  He talked about the fees associated with the custodial account.  He thanked the Council for letting him come. 
- Brock Jacobsen explained that we are just looking at this to give us other options.  He said that the PTIF isn’t very diversified.  He said that he will bring this back to Council.  
- Wendell Gubler asked if Brock has talked to Washington County about their experience with this.
- Brock Jacobsen said he hasn’t but he will reach out to them.  Debbie was with the County when they started their process with this.  He said he will have Sherri or Debbie reach out to some of the other treasurers in other municipalities.  He said he will have another discussion with Ben Shey and bring that information back to Council.

2. Rachel Drive Fire Station remodel discussion. 

- Brock Jacobson said this discussion should probably be tabled.  They are trying to get an RFQ out to find a contractor.  Chief Hancey is working on a layout.  They have met a couple of times.  
- Corey Bundy, Building Official, talked about this building being a critical use facility and having backup generators and sprinklers.  
- Ben Shakespeare asked if the existing building would have to come up to the fire code.
- Corey Bundy said there is a code for existing buildings and how much it would have to be brought up.  
- Ben Shakespeare said the plan for the existing building is mainly cosmetic.  
- Corey Bundy said he doesn’t think the existing building would have to be sprinklered.
- Ben Shakespeare asked if we could do both.  He said on the cost side we will be way ahead building the second building, but we could go after some FEMA funds to bring the existing building up to code. We could get 75% of this paid for.  He asked about the application process.
- Mayor Rosenberg said he could make a phone call and find out.  
- Chief Hancey talked about connecting the FEMA application to the Wild lands.  
- Mayor Rosenberg said he will make a phone call to see if the Fire Station, being a critical use facility, would be eligible for funds.  
- Ben Shakespeare said the contractor’s bids will probably be close.  He talked about the RFQ.
- Mayor Rosenberg said that we should talk to FEMA before this is put on the street.
- Ben Shakespeare said we will get everything ready for the RFQ and before it goes out, we’ll get the answer from FEMA.

3. Discussion on new home C.O.’s for front yard landscape.

- Brock Jacobsen said that currently if a new homeowner doesn’t want to put their front landscaping in, they can pay $500 and then move in.  There is no time frame established that they have to put their front yard in.  He said there have been a lot of complaints about this.
- Corey Bundy said that because of the Storm Water Ordinances, it requires the City landscape the front 10 ft to prevent the erosion into the storm drain.  The City has the homeowner sign a maintenance agreement to keep this site clean and they won’t move in until final C.O.  He said they have come up with a solution that the City would hold the $500 until the landscape is put in.  He said it would be required for them to have a landscaping plan, so they know that landscaping is required.  
- Mayor Rosenberg talked about a landscaping bond that would be based on a landscaping plan.  He talked about a bond where over a period of time if the homeowner doesn’t do the landscaping the City pulls the bond or takes the cash and does the landscaping.  
- Ben Shakespeare said his concern is the fees already faced by the builder and homeowner.  
- Mayor Rosenberg said that the expectation is that they are going to landscape the front.  But can we landscape a yard for $500?  
- Ben Shakespeare said there has got to be a way in the permitting to do something.
- Mayor Rosenberg suggested a policy with their frontage 10 ft deep, a deposit and a timeframe for when the landscaping has to be done, perhaps 6 months.  
- Ben Shakespeare said he thinks 6 months is good and after six months they would get a letter and 90 days after the letter there will be gravel put in their frontage.  
- Mayor Rosenberg said that there needs to be an ordinance before we can do anything else.  

4. St. George Area Economic Development invoice discussion.

- Brock Jacobsen said the St. George Area Economic Development sent the City an invoice for $5,634.  Last year we never paid.  It is based on population.  We never paid the $2,000 last year.  
- Mayor Rosenberg asked Council if they are okay with Brock paying that and they all agreed to it.

5. Campaign Ordinance sign discussion.

- Brock Jacobsen said the since the campaign signs started going up the City has received some emails about where some signs were placed, how many signs were placed on a parcel.  He said there are only supposed to be 3 signs per parcel.  Bob Nicholson talked about this at TRC and this is a draft that he put together to add to the sign ordinance.  It was run by Devin Snow to make sure if complied to State law.  He said that one thing they discussed with Bob was the size of the sign.  Right now, the size is limited.  He asked Council about their opinion.  
- Jarett Waite said that most subdivision signs are much bigger than 6 ft and that needs to be looked at too.  
- Herb Basso asked if this wasn’t already part of the sign ordinance.  It already has the sq. footage and the time limit.  
- Brock Jacobson said that this is a proposal, proposed language.  
- Herb Basso said that the City would become a free removal service because it states that after 5 days the City will remove the sign.  
- Jarett Waite said the language is it “may be removed” not “will be removed”.
- Herb Basso asked if we were limiting the signs to 3 per lot.  That wouldn’t be fair.
- Corey Bundy said they have found that the other jurisdictions don’t limit it at all.  They can’t put their signs on City property or BLM land.  
- Herb Basso said that basically the ordinance is taking out the 60-day period, the limit of the 3 signs.  He said this is more realistic. 
- Tode Hafen said that this addresses the things that people are complaining about. 
- Jarett Waite suggested not limiting the signs per lot but by candidate.  Maybe only 1 or 2 signs per candidate.  He gave an example on Country Lane.
- Corey Bundy said it is too hard for Staff to limit it.
- Herb Basso said that being that they are temporary signs he doesn’t think the number needs to be restricted.
- Mayor Rosenberg advised staying with the changes that have been made and don’t play with the numbers unless that becomes an issue.
- Brock Jacobsen asked about the size.
- Mayor Rosenberg said 6 sq. ft is good.  
- Herb Basso asked about other temporary signs.  He said they can stay up for 2 years.
- Mayor Rosenberg talked about a project development sign that is 8 ft by 8 ft and 12 ft high.  Is there a time limit that sign could be up?
- Herb Basso said not according to the description.  It is based on the project completion, which could be years. 
- Corey Bundy said they must be maintained.  
- Brock Jacobsen said when there is an empty lot that hasn’t been sold, they can put the sign up there.  When the lot has been sold the sign comes down.  
- Mayor Rosenberg said that most of the developments put in a permanent development sign and that is so their temporary one can come down and most of the temporary signs on the lots are smaller. 
- Herb Basso said that we need to make this uniform.  He talked about signs that are not project development signs.    	

6. Discussion on replacement of light fixtures at Canyon View Little League Park. 

	- Brad Hays, Parks & Trails Director, said over the past several years we have been 	replacing the 35-year-old ball Field lights at Little League and Spence Gunn Fields. We 	have 28 lights left to replace to complete all 3 fields. The Parks Department has been 	working with the Power Department this year to replace 12 lights and 3 new poles at 	the Little League North Field. All the poles from the park except 3 have been replaced.  
	The 12 lights and 3 poles are scheduled to be replaced this year.  He asked Gary from 	the Power Department to go out and test the poles to make sure everything is safe.  He 	tested all the poles at Little League and Spence Gunn Fields, and he sent Brad a letter 	that says there the tests revealed that 10 poles at Little League and 2 at Spencer Gunn 	are unsafe for a total of 12 poles.  Gary’s recommendation given the test results is that 	the 	poles should be replaced as soon as possible.  
	- Herb Basso asked if any of these poles need to go higher.
	- Brad Hays showed Council 3 poles that need to go to 65 ft.  The others are at the right 	height. The light system is also antiquated.  A lot of the wiring needs to be replaced 	too.  He talked with Jack Taylor and Jack suggested going out and getting a bid of how 	much it would cost to replace everything.  He got a bid from Musco Sports Lighting 	and it came in, with new lights, central control like we have for Gubler, it came in at 	around $150,000 for the lights.  Gary said the new poles are about $2,000 apiece.  The 	cheapest way we can fix this is going to cost at least $55,000.  The new lights for 	$150,000 come with a 25-year guarantee.  It doesn’t include the install.  We would 	have to do the installation.  
	- Herb Basso said would Musco or would we be responsible to make sure that we 	satisfy little league requirements and thus their insurance.
- Brad Hays said that Musco comes out and tests the lights and makes sure they have everything that is required.  He said those lights would actually be dimmable.  If we     want to keep this field, we need to go with the new lighting.  He said he would like to talk to Kevin at the County to see if we can get some help from the County Rap Tax because 	most of the use of this is tournaments where the players come from elsewhere and they stay in the County.  He’d like to see if this is eligible for that.  He also got some bids for some new scoreboards for these three fields and also for Gubler Park.  The bid is around $17,000.  
	- Brock Jacobsen said that one of the issues is the hillside.  We have talked about 	putting a block wall.
	- Brad Hays said one of the reasons for putting in the block is when the hillside moves 	the block would move with it and we can put the block back in place.
	- Mayor Rosenberg said the block would be donated and we would have to do the 	installation ourselves.
	- Brad Hays said that the lights aren’t safe.
	- Herb Basso talked about upgrading the lock boxes.
- Brad Hays said until we get this fixed, he doesn’t think we should rent it out.  We are doing the BMX track down in there and there will be trucks in and out of there through October. He said that if we want to keep those fields for the next 20 years or so it would be the smart thing to have Musco do the lighting.  We could use Rap tax for it.  We could postpone the tennis court renovation.  He could maybe borrow some 	Rap tax     money.  
	- Jarett Waite said the Rap tax route would take about 4 months.  He said the BMX 	track project was rushed through and it took about 3 ½ months.  
	- Herb Basso said the park is an established facility so it might be a little bit shorter.
	- Brad Hays said he won’t rent anything out on the fields, and he will try to get some 	County money.
	- Jarett Waite said to make sure he asks for tourism dollars and not Rap Tax.
- Herb Basso said he can ask for tourism dollars and he can ask for money from the Rap Tax.  
	- Mayor Rosenberg asked when Heritage Park is going to be open.
	- Brad Hays said it will be this coming Spring.  He is still waiting on the engineer 	estimates.
	- Herb Basso said that if we can’t get money for the lighting, we better come up with a 	contingency plan to find some money for Little League coming up next Spring.   
 
	7.	Swiss Days Park restroom discussion.
		
		- Brad Hays said that Robert Fuller has come in to the City to discuss the property so 			he doesn’t know what to do with the restrooms over there.  If we sell the property, then 		we 	don’t need to build the bathrooms.  He said the bids came in high for the restrooms 		because of the design.  They were designed to look like an old granary.  We could use 		the 	rock that looks like Town Hall.  That would save about $20,000.  
		- Tode Hafen said that Robert’s new plans are a smaller version of what he first wanted to do.  He wants to go with the same footprint with a 2-level hotel.  He wouldn’t need all the parking he planned on before.  He asked about renting the house.  She told him to check with Jensen and they will handle the whole thing.  
		- Mayor Rosenberg asked Council if they would be willing to sell the Rosenlof house.  And if so, what are they willing to sell it for.
		- Herb Basso said that the City doesn’t need to make a lot of money, but we don’t want to lose money.  We can even go below the market if we don’t lose money.
		- Brock Jacobsen said that we need to do an appraisal.  
		- Mayor Rosenberg said that we want to put Parks investment back.  
		- Jarett Waite said that we don’t want to give this property up until he has acquired the corner lot.  
		- Mayor Rosenberg said we can get the house appraised and we can decide what price to come in and build and put it out for bid.  He said it is zoned R-1-10.  We just need to decide if we are going to dispose of the site for this purpose for a minimal price and we could even take it through a zone change right now.  Then it tells them that it is PD Commercial.  
		- Herb Basso said having another complex of retail will help others decide.
		- Tode Hafen said she personally feels that this is a good thing.
		- Mayor Rosenberg said that we can designate what we would like to go on that property and set a minimum bid based on what we put into it.  When we get so specific in our definition, we almost should do a PD Zone with that specific definition in.  Get the zone change first and get an appraisal.  
		- Tode Hafen said at this point with this discussion we should table doing the restrooms right now.  
		- Mayor Rosenberg said we will postpone doing the restrooms.  He explained that the appraisal for the house will be a commercial appraisal and will compensate the Park Department for the money put into it.  Let’s get with Matt Ence and put together a PD Zone without a site plan but with the usage defined.  The offering that we will put out, will require Robert to submit a plan and some renderings and a description of what they need.  It must be in their submittal.  It will be a two-step zone change and we will take it through the first step, which is going to define the usage and the general appearance, and we will take that through public hearing and get that appraised.  

3.	Staff Reports:

Chief Flowers
- Mayor Rosenberg asked in light of the mass shootings are we concerned about Swiss Days.  Are we prepared?
- Chief Flowers said we will have specific officers in specific places.  We have been training on this for years now.  We only have 11 officers.  With officers in specific places they look for certain things.  We have done all that we can do.  It comes down to how much restriction do you want to put on the citizens.  All the officers will be there, and we are well equipped.  We have two officers on the SWAT team, and they will be there and ready to go.  We will be visible.  He also talked about how the department helped a woman put her child restraints in her car and showed her how to do it.  She then drove to Fillmore and in doing so had an accident and rolled her car.  Her children were unharmed.  The Department is going to be at the park on Saturday from 11:00 to 12:30 and give out hot dogs and have car seats.  He talked about his officers giving someone Narcan and bringing them back to life.  They have served a couple of warrants and have had some DUI’s.  

Brad Hays
- He has met with the Stucki’s about the Swiss Pioneer Park.  He has the names of the pioneers that initially settled Santa Clara to put on the memorial.  He is concerned on the bids.  He would like to do as much in house as we can.  He would want to contract out the water feature.  
- Herb Basso talked about building more of a traditional style restroom.  It could cut the costs.
- Brad Hays said this one will cost a little more because of all the intricacies to make it look like an historic building.  He also talked about movies in the Park.  They are showing “A Dog’s Way Home” and are pairing with the Police Department’s dog and are having the Ivins Animal Shelter come out and talk about rescue dogs.  They will also have prizes.  This will be at Gubler Park.  Another movie at the park will October 5 at Black Rock Park.  We will be showing “Hocus Pocus”.  He talked about how there is some interest in bringing soccer to Santa Clara.  There is still a lot of interest in doing baseball tournaments here also.  He said that Jack’s crew got the trail in.  They saved us a lot of money.  
- Mayor Rosenberg asked if there was signage for the trail.
- Brad Hays said he doesn’t think so.
- Mayor Rosenberg said to get some in so that people don’t go into the construction zone.  He discussed the trail and the construction zone.  
- Brad Hays thanked the Council for allowing the Park Department to buy a dump truck.  

Corey Bundy
- He said that currently we have 102 active building permits.  They have done 336 building storm water inspections.  They have opened and or closed 51 work orders in the last month.  They have done miscellaneous repairs and maintenance to City buildings.  He is getting bids on new carpets for Town Hall.  He has gotten the carpet cleaned in the whole building.  
- Tode Hafen said she asked Corey to get some bids for the carpet.  They have been cleaned so often that they are getting worn out.  She said there are 3 or 4 events a month in Town Hall.  We don’t want it looking shabby.  
- Corey Bundy said they had to do maintenance on the Town Hall air conditioning unit.   

Brock Jacobsen
- September 11-13 is the League of Cities and Towns.  He asked Council if they are going.  They have hotel rooms for everyone at Residence Inn.  On Wednesday they will have two mobile tours.  There will be dinner that night and a soccer game at Rio Tinto.  He asked Council to let him know what they want to do.  They are going to have a Jordan River paddle trip too and a shuttle trip to U of U.  He said he would find out what the Friday entertainment will be and send out an email to Council.  
- Our audit will be in the next couple of weeks.  
- The Chapel Street Bridge is coming together.  It is really looking good.  
- Mayor Rosenberg said that this will probably be the best low risk bridge on the whole Santa Clara River.  He said the Verizon tower is also in.  There haven’t been any calls about it.  He thinks it looks good.  
- Brock Jacobsen said that last year when Heidi came in for Rap Tax money for HAM productions, she asked for $8,000 and we gave her $6,000.  She asked Brock if she could get more.  He said she could go back to Council to ask.  
- Jarett Waite said he thinks Council already gave her more money.  He wasn’t at the meeting but that is what he read in the minutes.
- Brock Jacobsen said he will read the minutes to that meeting.
- Mayor Rosenberg said that we gave her $6,000 and told her if we collect more, we could give it to her.  
- Brock Jacobsen said we got about $8,900 in Rap Taxes.  
- Tode Hafen said that Jan Bromberg out at Kayenta is doing a children’s program out there and wondered if there is any Rap Tax left over that could help with that.  When is the next time to apply?
- Mayor Rosenberg said she can apply next Spring.  

Mayor Rosenberg
- The Transportation Master Plan MPO have a meeting and he is sending Bob Nicholson and Marv Wilson to watch out for City interests.  They are going to talk about the Northern and Western corridors.  

4.	Adjournment:

Meeting Adjourned at 7:50 p.m.




    __________________________		 Date Approved: ________________
Chris Shelley – City Recorder
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