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BOARD MEETING MINUTES
September 12, 2012 
Art Barn in Reservoir Park

PRESENT: 	Mike Colby		Bruce Miya
	Rebecca Guevara		Cannon Tarbet
	John McCarthy	
		 
			
GUESTS:		Ellen Richardson 				

Staff Members

		Karen Krieger, Executive Director
		Casey Jarman, Programs Director
		Roni Thomas, Public Art Program Manager
		Kelsey Moon, Arts Administrator
		Amanda Maestas, Administrative Secretary 

	
EXCUSED:	Allison Barclay	Helen Peters
	Laura Dupuy	Jeanette Sawaya
	Lynn Hoffman-Brouse 	Brent Schneider
		 
		

I. Call to Order/Approval of the Minutes

A. Mr. Miya called the meeting to order at 5:30pm. 

B. Mr. Miya deferred the approval of the minutes to the next meeting since there were not enough board members present for a corium. Mr. Miya noted that Ellen Richardson would be in attendance to make an introduction as facilitator for the strategic planning. 

II. Executive Committee –Ms. Karen Krieger

A. Ms. Krieger met with Ms. Mary DeLaMare-Schaefer and Ms. Dupuy to interview two consultants to do the management assessment. 

B. Mr. Miya made a decision to table action on the Electronic Assessment. 

C. Ms. Krieger reported that the Zoo, Arts, and Parks taxes are due to be authorized in a few years. They have a coordinating committee to help strategize for lobbying. Ms. Krieger appealed to the board to have someone participate in these meetings. Mr. Tarbet agreed to participate on behalf of the Arts Council. 

D. Mr. Miya introduced Ms. Ellen Richardson. Ms. Richardson works with the city of Salt Lake and other organisations to take a look at strategic planning to align organizational goals with process and with people. She will be working with board and staff to look at what the organisation is doing well and what should be done according to expectations. Ms. Richardson will look at the resources and the mission to maintain the Arts Council as an asset to the community. 

III. Budget Update-Ms. Krieger

A. Ms. Moon updated the board about some grant writing she and Ms. Krieger have been working on. She stated that notification about the Arts Council’s application for the NEA grant will be available in November. The Arts Council was awarded $15,000 of the applied funds for the State Division of Arts and Museums Grant. An update on the Art Council’s award for the ZAP grant will also be available in November. 

B. Ms. Krieger noted that the Art’s Council failed a financial health test that was administered by the ZAP grant but explained a meeting with David Gee helped make them aware of the Art’s Council deficit and continued work to resolve the issue for next year. Ms. Krieger updated the board about the continuing work with Osborne, Buhler and Robbins the firm that is conducting the audit.

C. Mr. Jarman gave a budget update on Twilight Concert Series noting 14,294 was the average attendance for this year. Sponsorships, earned income, and fees were close to the projected revenue predicted for this year. Mr. Jarman anticipated that the expenses will continue to be under projection. 

D. Mr. Jarman noted the only downside to the concert series this year was the UDABC violations that were cited to the Arts Council by the VICE detectives on behalf of the state. Aside from the violations this year, there has only been one other incident in nine years. Beer Decoys were sent and the UDABC found that four servers were not properly checking identification. Mr. Jarman made swift action and will be working as a result of the violation to 	

IV. Nominations Committee Report-Mr. Miya

A. Mr. Miya notified the board that due to personal reasons Loggins Merrill will have to withdraw his application to join the Arts Council board. There are four remaining candidates that will continue through the acceptation process. Ms. Krieger noted that Councilman Kyle LaMalfa has contacted her about another candidate that would be interested in serving on the board. 

V. Staff Reports

A. Ms. Krieger notified the board that Mr. Marc Vogel will be helping out as a continual seasonal staff person in the absence of Mr. Duffin. Ms. Krieger noted that the UDABC violations amount to a $6,000 fine, plus expenses, and work with them to deliver a responsible alcohol plan for next year. 
 
B. Ms. Maestas informed the board of the continued work with the audit this year and also her work to wrap of the fiscal recording of the previous month with the concert series over. She also noted she has been working with Ms. Moon to get out first payments for this year’s grantees. 

C. Ms. Moon noted to the board that September is a busy month to get checks out to grantees. She told the board she is wrapping up installation of the exhibit at Pioneer Precinct. Ms. Moon drew the attention of the board to the next Guest Writer Series event and the next exhibition in the gallery. 
 
D. Ms. Thomas updated the board on the continuing Art in Transit project of Catherine Widery’s public art piece involving glass work over the North Temple Viaduct and the sculpture Gordon Hueler did is installed at the Airport Station. Greg Ragland, one of the artists for the Public Safety Building has a sculpture that is almost ready for installation. Ms. Thomas notified the board that the Arts Council will not be involved with the Streetcar Corridor project because of timeline restrictions as Ms. Thomas has other projects she is busy with. 

VI. Arts Events Discussion/ Coming Events

A. The board member discussed local art events they have attended in the recent month which included the Twilight Concert Series. 

VII. Other Business/Adjourn  

A. The meeting adjourned at 6:45pm.
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