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Utah Transit Authority Update

to the Taylorsville City Council

Carlton Christensen
August 7, 2019




Safety Is Our Highest Priority

Distracted Driving

KNOW THE FACTS

reported that they
had read or sent
text messages or
email messages
while driving at least
once within the 30
days before they

were surveyed.

31%

of drivers

between the
ages of 18-64

In 2010,

1iInN5

crashes in which someone

was injured involved are inured each day
distracted driving. from crashes involving ////
distracted drivers. &



UTA Board of Trustees

Carlton Christensen, Beth Holbrook, Kent Millington,
UTA Chair UTA Trustee UTA Trustee
Representing Salt Lake Representing Davis, Weber Representing Utah and

County and Box Elder Counties Tooele Counties



UTA Local Advisory Council

= Jeff Acerson, Chair — Mayor, Lindon

= Troy Walker, Vice Chair — Mayor, Draper

= Karen Cronin, Vice Chair

= Erik Craythorne — Mayor, West Point

= L eonard Call — Mayor, Pleasant View

= Robert Hale — Mayor, Midvale

= Clint Smith — Councilmember, Herriman

= Jacqueline Biskupski — Mayor, Salt Lake City
= Julie Fullmer — Mayor, Vineyard




UTA Governance

Chief interal Auditor

UTA Organizational Structure

UTA Board of

Trustees

Executive Director

Compliance

Chief Operating
Officer

Chief Finance Officer

Chief
Communications & Chief People Officer
Marketing Officer

Chief Service
Development Officer

Civil Rights
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Safety & Security

Information Technology

Operations Analytics &




Salt Lake County 4" Quarter

Implementation



Phased Approach to Service Implementation

= Mobilization phase, fall 2019- August 2021

= Completion of Service Choices study

= Plan route improvements

» Design and construct support infrastructure

= Preparation for new bus service:
= Complete Depot District maintenance facility
= Procure additional buses
= Hire operators/support staff

=New bus service, beginning August 2021




Mobilization (2019-2021)

Estimated allocation of funds (proposed):

= Bus service improvement and expansion 19%
= Service related facility improvements 47%
= State of good repair 28%
= Administrative service support 6%




New Bus Service and Ongoing Needs
(Starting August 2021)

Estimated allocation of funds (proposed):

= Bus service improvement and expansion: 71%
= Service related facility improvements 5%
= State of good repair (Light Rail-TRAX) 24%

= Administrative service support included above




Questions?

boardoftrustees@rideuta.com




