MINUTES: EMERY COUNTY LIBRARY BOARD MEETING
HELD AT: Emery County Commission Office
ON: Monday July 1, 2019
Agenda Item 1: Welcome: Chair Carolyn Carrasco (CC) called the Emery County Library Board meeting to order at 8:05 am, July 1, 2019 welcoming those present.   Present in addition to the Chair: Gil Conover (GC), Bill Dellos (BD), and Mary Ann Wright (MAW).  Also present: Desire’e Malley (DM), Emery County Library Director.  Carol Ekker (CE) passed away in mid-June.  DM sent a card to her family and the County Commission sent flowers.  
Agenda Item 2: Bylaws discuss/approve/Deny with Mike Olsen, Emery County Attorney.  Mike Olsen did not attend.  
Agenda Item 3:  Approve the minutes of the last meetings.  Minutes of the April 19, 2019 meeting, as amended, were approved; BD moved, MAW second.  Minutes of the June 2 meeting were approved; BD motion, second GC.  March 4 minutes were not submitted.  It was suggested to put this matter to rest, as the written minutes were not submitted but the meeting was recorded; BD motion, second GC.
Agenda item 4: Review Library Stats report.  CC noted great numbers of library usage.  She also would like to recognize volunteers.  Issue of volunteers was discussed, as they are not recorded at some libraries.  What actually constitutes a volunteer?  It cost $50 to drug test and do background check.  Will this discourage volunteers?  Can they be called a “community assistant”?  DM will speak with Mary Huntington, personnel director for county.  
Agenda item 5: Review 2019 Expenditures. DM reviewed the expenditure sheets.  It is all balanced and all months are now caught up from the time before the new director began.  In the future DM will only present the latest month.  
Discussion of Green River landscaping; DM will review this.  
Agenda Item 8: IT Update.  Jeff Guymon reported that wireless will ‘roll out’ in Green River soon.  There are cameras at Castle Dale and Green River.  He will order others; Emery is next.  He will give training to the librarians.  The cameras are capable of recording voices.  They are motion activated.  Libraries used to be linked to schools.  He is applying for an FCC grant to reimburse for internet costs as they are based on free and reduced lunch numbers.  Green River wants another computer.  He has an older one to put in there.  They have 5 now.  There is a high computer usage in summer in GR.  
Agenda item 6: Board reports on Libraries:  BD report – Elmo has issues with mold, shields over lights, and weeds in front. Cleveland is ‘all good’.  Huntington has issue of sprinklers, ceiling leak and uneven sidewalk. 
MAW report - Ferron still needs dirt fill on N side of library, shrubs need trimming, lawn is weedy, holes need drilling for TV/DVD, quarter round in women’s restroom needs attention.  Emery has no issues but Board still wants to have Ty Huntington of Sheriff’s office visit this and other libraries for a safety review.  
CC report - Orangeville & Castle Dale, very good, especially the programs. 
Green River – no report.  CC and DM will go to GR library and take a look.  MAW offered to check on it on a semi-regular basis.
DM provided a list of maintenance priorities.  All agreed that this is a very good way to deal with all issues reported.  
Agenda item 7: Commissioner Report.  GC reported on concept of using the libraries for remote working on a 24-7 basis.  He and DM are looking at a grant to try to do that.  
Agenda Item 9 Director Update.  DM spoke further about the rural remote working grant and reported that the LSTA grant is more than 50% complete.  Ferron, Emery, GR got this grant for child and teen library material development.  She will be at the County Fair at a vendor booth.  By 2020, there will be no more custodial workers; instead assistants will be given a raise to clean the libraries.  DM wants to looks into the blue “Library“ signs that are in the domain of UDOT.  She asked to add a special meeting on August 5, 2019 to take care of Agenda Items 2 & 10.  
Agenda item11: Discussion.  Due to Carol Ekker’s passing, there is a vacancy in Green River for the Library Board; a discussion of recruiting for that position ensued.  A contact list was passed around and changes were suggested to it.   
[bookmark: _GoBack]Agenda item12. Motion to adjourn the Board meeting by BD, second by GC.  All approved, and the meeting adjourned at 10:05 am.  Next Board meeting is August 5, 2019.
Signed by Board Chair Carolyn Carrasco. _________________________
Submitted by Board Secretary Mary Ann Wright on July 9, 2019.  
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