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Desired Outcome
Refugees become more self-sufficient by getting jobs that pay a livable wage with benefits.
Indicators and the Stories Behind Them
Refugees are placed in entry-level jobs (70%) with modest progress ($10-12 per hour)
· Refugees don’t know how to access employment programs and resources.
· Employment providers are not accountable for the same, long-term outcomes.
· Employment providers don’t coordinate “handoffs” that allow continuity of service.
Refugees don’t learn sufficient English to experience economic benefit
· Refugees are unable to learn English because of financial pressures. 
· Refugees are unable to learn sufficient English because it can take a long time (2-10 years)
· Intensive English training is not readily available or accessible.
Refugees lack marketable skills
· Refugees are unable to improve skills because they are unaware of programs or face many barriers to accessing them: cost, time, location, childcare, transportation, fear of losing benefits, etc.
· Refugees do not understand how to get a livable wage job (how career paths work). 
Refugees lack appropriate work behaviors (“soft skills)
· Needed work behaviors are not available or aren’t coordinated among employment providers (e.g., problem resolution, coming to work on time, productivity, etc.)
· Employers are afraid to hire refugees.
Refugees can’t cope with the rigors of getting a livable wage job
· Refugees are unable to access mental health resources because of barriers: stigma, cost, convenience, transportation, etc.
· Mental health programs are not trauma informed or culturally appropriate. 
Possible Standard Measures
· Percent of refugees placed at or above a livable wage (<35% on housing)
· Percent of refugees with a career plan (pathway) that leads to a livable wage job
· Percent of refugees that are literate at or above a 4th grade level
· Percent of refugees who have received an employment-based transferable skill
· Percent of refugees who have learned coping skills
Additional Information We Need to Learn
· What is a reasonable timeframe for refugees to learn English that results in economic benefit ?
· How successful are refugees in obtaining livable wage jobs with benefits?
· Why do some refugees obtain livable wage jobs, and some don’t?
· What is required for adult refugees to obtain a level of English proficiency? 
· How do the effects of trauma impact the ability of refugees to obtain livable wage jobs?
Action Plan
Shorter-term solutions (Next 12 months)
· Create standardized ESL and employment assessment tools.
· Create standardized work behaviors checklist.
· Create standardized career plan.
· Develop standard measures
Longer-term solutions (Next 12-24 months)
· Determine handoffs that need to happen for continued progress.
· Develop scholarship programs that allow refugees to improve skills/education.

