Minutes for the Public hearing for town members on May 15, 2019 at 7:00 p.m. to discuss possible water projects and water rate increases.

Attending:  Mayor Janet Fautin, Council Members Kristie Dixon, Gloria Fox, Ann Kennedy, and Milo Medley.
Submitted by:  Wendy Steed, Town Clerk
Water Superintendent-Nathan Marshall
Engineer present: Jeff Albrecht


Citizen’s present: Jeanne Knowles, Gerald McGowan, Ben and Gay Anderson, Ralph Dixon, Don Gravitt, Loyal Miller, Skyler Steed, Phillip and Kathleen Braden, Erin Jensen, Carol Dean Kimball, Randy and Katie Moore, Travis Kennedy, John Buell, Parley and Carol Roundy, Dallas Sylvester, Kennedy Sylvester, David Pratz, Ruth Privitt, Clem and Pam Robello, Steve and Sue Adams, Calab Macgill, Troy and Gina Kennedy, Sherriff Marty Gleave, Robyn and Bill Davis, Clark Elder, Greg Kennedy, and Gayle and James VanRyte.

Mayor Fautin said that this is an open meeting to discuss possible water projects and water rate increases. Mayor Fautin said that all audience members will be given an opportunity to speak on this issues, all comments should be limited to no longer than three minutes, she said that she would like this to be a positive meeting and please be respectable of others time and opinions.  There will be no verbal abuse toward myself, council members or community members.  If this should occur then you will be asked to leave the meeting.  I don’t respect anonymous letters or postings.  We want to thank you for being here.  Mayor Fautin, Jeff Albrecht, and Nathan Marshall went before the Drinking Water Board to ask for funds for this project.  The Board agreed to give the town a grant of $733, 00.00 and a no interest loan of $2,932,000.00 which would be thirty years of payments at $98,000.00 per year.  If we proceed with this project then the water bills would have to be increased.  The water bills would increase approximately $28.00 making the average water bill $45.00 per month.  The mayor reported that we are one of the cheapest water bills in the state at $17.00 per month.  The mayor reported that she would turn the time over to Jeff Albrecht with some other possible scenarios for the water increases after the open comment period. If you want to make a comment please come forward and state your name for the record. You may ask your questions then at the end of the open comment period your questions will be answered.
Clark Elder asked if the community would be voting on this project.  Mayor Fautin said that the board would be making this decision and this is why everyone was invited to this meeting for their opinions.  Clem Robello asked what will the town be getting out of this water project.  Mayor Fautin said that the water system would be tied together, we would be getting better fire protection, and there would be some chlorine upgrades.  Jeff presented a map of the water system.  He said that all the yellow lines on the map are 4 inch water lines.  The state says you need at least 1500 gal per minute for fire flow protection and a higher rate for bigger buildings.  The project would include replacing all the 4 inch pipes with 8 inch pipes.  A lot of these lines are down town and the streets are not very wide.  A lot of this project costs are replacing the lines and replacing asphalt.  Another large part of it is the water source.  There would be two separate water booster systems put into place.  Also we would be trying to increase the water source from the well.  A dedicated well line would have to be established so it could be chlorated.  So the water source and the pipe lines are the main components in the water project. Loyal Miller asked about if we did this project would it give the town sufficient fire protection.  Jeff said that it would.  Don Gravitt asked how much of an increase would the water go up. Phillip Braden asked if this is a onetime raise for the water bills and has there been a study done.  Mayor Fautin said that yes it would be a onetime raise and yes a study was just done. Randy Moore wanted to know if it was going to double the system for water. Greg Kennedy wanted to know if we were doing this project for growth or has the system worn out. Mayor Fautin said it is not about more water but fixing the system. Jeff said that the water board will not give us money for growth.  Jeff said that we have enough source of water but in twenty years will not have enough.  So we are fixing both problems growth and the old system. Calab MacGill wanted to know when was the last rate increase and how will it affect our fire insurance rates if it not fixed. He also asked if the impact fee went toward the water system. Calab is hoping the town considers a multi teared rate with the commercial being charged more and those who are using more be charged more.  He suggested a hardship rate for those who can’t afford the new rate. Clem Robello wanted to know if this was going to solve the winter problem of people having to leave their water running so they don’t freeze up. Nathan said no this won’t solve the issue of your home freezing up.  Greg Kennedy wanted to know when the decision will be made. Mayor Fautin said that she was hoping to vote at the next council meeting. Clark Elder said that the town needed to be able to vote on this issue.  Mayor Fautin said that is why we are having this meeting to get everyone opinion and they have the opportunity to be here at this meeting and voice their opinion.  Don Gravitt is against the new project.  He is not against the rate increase. Jerry McGown wanted to know if we didn’t do this project if there would be enough water for the new subdivision going in. Mayor Fautin said that it didn’t have anything to do with any projects going on right now.  There will be enough water for the projects going on if the town decides not to do this project at least for right now.  Kennedy Sylvester made the comment that if the rates go up and it was mentioned that the business rates could increase more than the residential he said that it should be looked at how much water the business uses. Milo said that we need to have higher base rates for everyone to cover the cost of the project.  Gay Anderson wanted to know frame of the construction if this project was to move forward.  Mayor Fautin turned the time over to Jeff to answer some of the questions that didn’t get answered.  Jeff said that there are a lot of ways for the increase to be put into place.  He presented three options.  Option 1 would be a) residential base rate at $34.00, base amount at 10,000 gallons. b)  Institutional base rate at $45.00, base amount at 20,000 gallons. c) commercial base rate at $60.00, base amount at 20,000 gallons.  Option2 a) base rate at $40.00, base amount at 10,000 gallons for all classifications. Option 3 a) base rate at $45.00, base amount at 20,000 gallons for all classifications and overages at $1.00 per thousand gallons.  Somebody asked if this was a onetime raise and Jeff said that the town should raise their rates every five to ten years to keep up with inflation.  Jeff said that as far as the insurance rates the iso rating should climb and people’s rates should go down once the system is upgraded. Jeff said that the impact fees were factored into the calculations. Jeff said the time frame for the project would be bid out in phases. The well would be the first phase, then it would go out to bid, it would take about three months for the design plans.  We probably do the well in the winter and do the rest of the project in the spring of the next year.  Ann Kennedy said that she thinks a transient tax should be raised.  Jeff said that you can’t use that money for the water system.  Milo said that he is going to vote for the project because it needs to be done.  He said the problem is how to pay for the project.  This would have to be looked into the best way to pay for it. He said that everyone has to pay their fair share.  Milo said that we have to do it now let’s figure out how to do it.  Steve Adams asks if the unused meters will have to pay more for their rate.  Mayor Fautin said that the 30 meters that aren’t being used right now will have to pay more or if they don’t want their meter then they can turn it back into the town.  Kennedy Sylvester said that he didn’t think that was fair to charge the same rate if he wasn’t taken any water out of those meters.  Also he paid for the meter and didn’t feel that it was fair for him to have to turn the meter back in.  Jeff said that the state looks at the town on how many connections they have and that is why they say that is how they can afford the loan because all those connections are counted. Ben Anderson asked if his water pressure would increase.  Jeff said that where his house is located it probably wouldn’t increase.  Skyler Steed asks if a telemetry system would be put into place to measure the tanks.  Mayor Fautin said that it is being looked into right now so Nathan would be notified on his phone if there was a problem with the water tanks.
Kennedy Sylvester said he thought that Ann had a good idea making people who come for the summer pay their share.
Jeff asked what would be a good base rate to charge. 
[bookmark: _GoBack]Mayor Fautin suggested that the community members get with their council members and let them know how they feel about this project.
In closing Mayor Janet Fautin said this project is not just about you and me.  It is about our children, children’s children. It isn’t about more water; it is about putting our infrastructure in so it will be connected so we will have future clean water and fire safety in our community. Are we against it or are we for it although some of you have voiced your opinion.  No the decision hasn’t been made yet. It hasn’t been decided and it hasn’t been voted on it.  
I thank all of you for being present tonight and for all of your comments and being respectful. I will close with a little statement that kindness begins with me.

The meeting was adjourned at 8:00 p.m.
