Arena Board
April 4, 2019
Present: Walt, Karen, Buzz, Katie, Chance, Doug, Janice, Dan

Minutes from the April 10 meeting were read and approved.

Doug called the Coke company. They did not want to be involved due to the food trucks
that will be there. They will not be coming.

There is $5825 in sponsorships from Brian ..25% will go to Brian.

The Kona Ice truck will be there. We voted not to run a concession stand ourselves.
Monster drinks will be there and sell from the concession stand.

Wristbands and tickets are ready.
Ticket sales: the Miller family will oversee the main entrance. For the contestant
entrance ...8:00 - 11:00 — Buzz 11:00 - 2:00 — Janice  2:00 — 5:00 — Dan

We will ask Wayland to wait until Wednesday, May 1, to start preparing the arena. The
4H needs to use it until then.

Karen will prepare the tax information.

Rhett (from the city) suggested that we might want to advertise in City Weekly
newspaper. The ads are $290. We voted not to do this.

Buzz and Doug will rotate the locations of the signs that are put up around the city.

We will have an ATM machine.
Tickets are $15 for adults, $10 for kids. ...t the gate.

Start-up money: $800 in fives, $600 in tens, $600 in twenties Buzz will pick it up from
the city.

We will not do anything about the banner for General RV unless they bring it up.
The event begins on Saturday at 6:30.
We will meet to tie up any loose ends on May 6 in Chance’s office.

Meeting adjourned.



