Channing Hall
Board Meeting Notes
Tuesday, April 21, 2009
A regular meeting of the Channing Hall Board was held Tuesday, April 21 at 6:00pm at Channing Hall, 133515 East, Draper, UT  84020.  The President in the chair and the Secretary being excused.

Present:  Alaina Gull, Eunie Piper, Holly Sonntag, Katy Holt-Larsen, Matt Haines, Debra Didier (6:30 arrived)
Excused:  Brandy Weight
Administrators:  Heather Shepherd
Public Present:  Carl Vizmeg, Annette Barney, Ralph Turner, Sanford Barrett, Craig Johnson, Lisa Johnson and Mrs. Johnson.
Open 6:00pm by Alaina Gull
Agenda approved
Minutes approved
Teacher Presentation:  
Matt Hoerchel:  Presented his feelings of the IB program and his experience of it.  Stating it is a difficult concept to grasp and difficult to see how it integrates into a state core and expanded charter school curriculum.  He also explained that he attended an in-depth training and saw that the framework of learner profiles is actually the part to build off of and the curriculum and state core fall into place when teaching with the learner profiles in mind.  He shared the handout from the training with the board.  
Finance Report:
Ralph Turner reported on the budget on 2009 and some of 2010.  Copies were handed out to those present.  
Alaina Gull asked from now on when someone is giving a report that they make copies and bring to the meeting even if sent via email.  
Caution was given that we are fortunate to have a flat change to our budget in many repsects, but that it is unknown if the WPU will hold at its current level through 2010.
Ralph emphasized that special education impacted our bottom-line and unrestricted funds budget in the positive, but will be subject to change as new staff are needed and based on estimates of seven less special education students for FY 2010.
School lunch is in the black.  If we hold cost, participation, labor we should return 10k next year.  This year’s estimate is  8k return to school.   We would love to increase participation, but currently at 54% and likely to stay.  Those number estimates of return to the school are incorporated within the budget but we have latitude if that does not happen though there aren’t many fudge factors or pluses in budget.  

Health care costs are currently estimated 12%, but currently viewed to be 10% --we are going conservative as the real cost is unknown at the time.  Greatest savings came about with the retirement change teachers were willing to participate in.  The savings are just over 71k.  It is an expense reduction.  

The aides cost and report  looks at wages alone.  We intend to have 1 per kindergarten class and one for each grade comparison is in the notes.  But number of aides is upped within Wilson reading budget as it is a utilized program and the aides help create more results with children thus we hope to get “more bang for the buck”.
The Utah minimum school program from state allocation of money for retirement is going down and that will be covered one-time by federal funding.  So the state is betting that the income revenues will be recovered the following year.  But that means that 200k of retirement that could potentially go poof 
Ralph Turner presented a Calendar for budget approvals for state compliance that need to be published and have an inspection period by May 29th. Budget could b e approved by June 16.  This will be reported to the state office of education and various other reporting requirements.  Ralph gave Alaina Gull a timeline request.  
Former board member recognition
 Board went around table sharing appreciation for Craig Johnson and Annette Barney.
Business Manager Request
Sanford Barrett reported:  
Sanford Barrett:  ask to reevaluate the dollar figure that checks can be approved for single signature.  He would like to increase limit to utilize the bill pay. Research of other schools shows that Business Managers get authorizations for a single signature check up to 5k.  Most amounts go through Heather then he prints a check for her to sign.  All balancing is done by Ralph thus it is checked at that time.  Then audit each year. Thus checks and balances are in place besides two signatures. 
Katy Holt-Larsen asked Ralph’s opinion.  
Ralph Turner said as long as certain restrictions that no money to specific individuals, etc is in place.  Ralph does balance and reconciliation.  There are some good controls.  The state requires that there is a separate individual to balance that doesn’t handle cash.  We are compliant legally in that regard.  There is an efficiency of bill pay:  green and enhances vendor performance.  So he supports it.
Katy Holt-Larsen:  So we can approve this so long as there is that compliance with budget, only payments to individuals, not salaries, compliance with state purchasing code, approved by Heather.  
Alaina Gull would like to send it to executive committee for proposal or authorize to make decision.  
General approval to give the approval to executive committee.  
Ralph Turner:  cautioned that contracted services and equipment should still have checks signed double as they can tend to run amuck and easily become excess or abused.
Fundraising committee:
Heather Shepherd and Eunie Piper: 
Eunie Piper:  Holly sent out results of the fundraiser.  Plans for next year are being worked on.  Haven’t sent them out due to not having Heather Shepherd’s input but will send out when received.  Committee felt that the timing was perfect because we aren’t competing for all these fees as with the fall.  Spring time is perfect end on St. Patty’s day.  But we want to educate parents in the fall and involve and engage parents more with a pride night early in the year.  Get them up to speed with IB etc, but then do fundraising in Feb and Mar.  
It all came together and is a very good showing for the first year of the effort.  Committee is going to teachers next week at faculty meeting so that they may give feedback and be a part of the process more.  Eunie Piper will send out plan when have feedback from committee and teachers and would like board member feedback for next meeting on12th of May.  Please get feedback by May 7th.  
Eunie Piper said that next year Heather Shepherd wants to raise 50k = roughly $303 per family and that this seems completely possible.
Strategic Planning
Sent out over email and presented for viewing at meeting, but did not pass out copies of matrix of committee ten year plan.  Then there will be an appendix that gives more detail to the matrix.  Also each committee has a charter that will be included.
Admin Report
Heather Shepherd has been doing budget for the last month. With all the cutting back, the library will be closed one day per week—Friday.  Leveled library will be closed many days and have a limited number of aides to fill in there next year.
Enrollment is 669 for next year.  The highest we have ever been.  We are budgeting for 661.  We will lose a couple middle school students in first of year and never sure how many will apply.  Probably 660 or 661 by our Oct. 1 date.  
Board Development
Katy Holt-Larsen had two people to target to join the board.  Both accepted.  Angie Lillywhite and Rachel Milford.  
MOTION:
Holly Sonntag:  move to appoint Rachel Milford and Angie Lillywhite to serve on the board, effective June 1st, 2009; Second Debra Didier.  5-0 motion passes.
Committee is working on orientation process to actively orient them.  Talked about Carl and he has said he is interested.  We will follow the process on that.  Parent elected process has had no applicants and recruiting will begin for that.  
9th Grade Committee
Alaina Gull, scheduled to report, but gave floor to Holly Sonntag.  She had the numbers from our school and only 20 place at Summit.  There just aren’t 20 spots available at Summit.  Steve Crandall went to director’s meeting of schools it was asked that schools that aren’t using numbers and less than 80% enrolled to refer those to us so that we could use those.  We are planning on 661 and we have 675 spaces.  If we give them our 10 extra spaces they will forgive us ten and we can send our 20 students there.
Policy Review 
Katy Holt-Larsen:  we are reviewing GC5 Board Committee Policy.  Basically says that board committee role is not authority over staff, not speak for board, they are ad hoc not permanent.  Subject to Utah open laws.  We might want to change the specifically named committees and each member as this is subject to change over time, thus only suggested committees.  Perhaps committees that have specific titled members of a standing committee i.e.: executive committee is chair, vice chair, treasurer and secretary.  Will rewrite and send to policy committee.  
Alaina Gull asked that whoever reviews policy will review and rewrite.  
Katy Holt-Larsen will send to Alaina to be approved with change.
May Preview
Alain Gull did not have and will send via email for everyone.  
Minutes of 3/31 amended and approved:  Holly Sonntag:  Eunie Piper second.  4-0 abstained by Eunie Piper and Matt Haines.  
Motion
Move to closed session to discuss collective bargaining: Matt Haines, Holly Sonntag:  verbal “ayes” in agreement.
CLOSED SESSION 9:40pm
Open session:  9:47pm
MOTION
Katy Holt-Larsen: Moves to approve the motion discussed in closed session.  Holly Sonntag.  5-0
MOTION
To close meeting Holly Sonntag:  Debra Didier 5-0





