


            ELK RIDGE
CITY COUNCIL MEETING
               May 28, 2019

TIME AND PLACE OF MEETING 
	This regularly scheduled Meeting of the Elk Ridge City Council was scheduled for Tuesday, May 28, 2019, at 7:00 PM; this meeting was preceded by a City Council Work Session at 6:00 pm. The meetings were held at the Elk Ridge City Hall, 80 East Park Drive, Elk Ridge, Utah.
	Notice of the time, place and Agenda of these Meetings, were provided to the Payson Chronicle, 145 E. Utah Ave, Payson, Utah, and to the members of the Governing Body on May 24, 2019.

ROLL CALL
          	Mayor: Ty Ellis
	Council Members: Tricia Thomas, Nelson Abbott, Jared Peterson, Jim Chase, Paul Crook
	Others: Royce Swensen, Recorder, Laura Oliver, Deputy Recorder.
		  David Jean, Public Works Director,  Deputy Doyl
 	Public: Kim McKinley- Utopia Marketing and Sales, Laura King- Utopia Project Manager, Laurie Harvey Utopia CFO, Josh Chandler- Utopia Legal Counsel, Aaron Leach COO Utopia, Larry Lee, Cory Thompson, Cindi Ellis
			
CITY COUNCIL WORK SESSION AGENDA ITEMS:   

1. UTOPIA PRESENTATION: KIM MC KINLEY CMO 
[bookmark: _GoBack]Kim Mc Kinley introduced the entire team and gave a recap of the history of Utopia. The financial obligations to install Utopia in Elk Ridge requires a 44% take rate which is 492 subscribers as of toda. This 492 does not change. Then the bond debt is covered which is a 2 million dollar bond backed by franchise fees or sales tax revenue from the city. There is a yearly debt obligation of $177,000 but Elk Ridge has 2 years to hit the 44% take rate. That is get and stay at 44% or above.  Cost per subscriber is placed at $65.00: $30 to cover the infrastructure to pay the bond (a portion of which goes to Utopia to cover operations), $35 goes to the retail provider. The amount will also vary depending on what provider and package a subscriber choses. If the 44% is not met then the city has a monthly fiduciary obligation. There is a promissory note/contract that the city and Utopia enter into. At any time the % is less than 44% then the city makes payments for the difference to Utopia. The promissory note is drafted at the time the city actually starts paying a monthly obligation. Tricia Thomas asked if Elk Ridge goes above the 44% do those funds go towards the loan? Kim stated that it does not. Jim Chase asked if subscribers have other fees when they originally sign up? Kim stated that no, the fee is $65.00 any fees are covered in the price and they ask for a 1 year commitment. Nelson Abbott asked if paying the $1500, or whatever amount it is per subscriber, up front would lower the amount of the bond? Aaron Leach COO stated that most people want to do the monthly fee and not have a larger payout at the beginning. It might relieve a portion of the bond but they could not bond for just the $30 a month per subscriber. Kim stated that only about 8% of the subscriber choose to pay up front. Nelson Abbott is concerned about not having someone on the board to protect the city’s interest if the city signed an agreement for 27 years. Kim stated that buildout is 1 year starting from when the contract is signed. Utopia helps with marketing, the area will know Utopia is here. Utopia will pre-sign subscribers. Mayor Ellis thanked everyone from Utopia for  coming and bringing the council back up to speed again.

2. BYU CODE PRESENTATION
Cory Thompson went through the draft and will make the adjustments recommended by council. The final product should be printed, bound and ready for the council in about 2 weeks.

				              				
Work Meeting Adjourned 7:25 pm.
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OPENING REMARKS and PLEDGE OF ALLEGIANCE – INVITATION
 	Opening remarks were offered by Nelson Abbott and Mayor Ellis led those present in the Pledge of Allegiance, for those who wished to participate.

APPROVAL/AGENDA TIME FRAME

JIM CHASE MOTIONED TO APPROVE THE AGENDA AND ADJUST THE TIME FRAME TO 7:26 NELSON ABBOTT SECONDED.   

	             VOTE:		AYE (5)		NAY (0) 	APPROVED   
					 
PUBLIC FORUM
No public comment

REGULAR CITY COUNCIL MEETING AGENDA ITEMS:
	 1.    SURPLUS: 2008 CHEVROLET SILVERADO 1500 DECISION	
NELSON ABBOTT MOTIONED TO APPROVE THE SURPLUS OF THE 2008 CHEVROLET SILVERADO 1500 PAUL CROOK SECONDED
VOTE:		AYE (5)		NAY (0) 	APPROVED			 
	 2.   FINANCIAL REVIEW	
Jim Chase asked about $600 in bank fees. Royce Swensen stated those are returned check fees that the city charges back to the responsible account per the city fee schedule. There were no other concerns.			
		 3.   APPROVAL OF CITY COUNCIL MINUTES FOR APRIL 23, 2019				
JIM CHASE MOTIONED APPROVE CITY COUNCIL MINUTES FOR APRIL 23, 2019 AS PRESENTED NELSON ABBOTT SECONDED
	 		VOTE:		AYE (5)		NAY (0) 	APPROVED	
  NELSON ABBOTT MOTIONED TO ADJOURN THE REGULAR CITY COUNCIL MEETING AT 7:31 JIM CHASE SECONDED
	VOTE:		AYE (5)		NAY (0) 	APPROVED		
	

										 ________________________________________________
							Laura Oliver, Deputy Recorder


	3

