Entheos Board Retreat Agenda
June 28, 2019
	9:00 am
	Welcome (5 min)
	Jaren Gibson

	9:05 am
	Opening (15 min)
	Jaren Gibson

	Board Learning

	9:20 am
	Review Board Culture Training Slides (60 minutes)
	Corey Meecham

	10:20 am
	Future Trainings to attend
	Jaren Gibson

	10:30 am
	Break (10 min)
	

	Board Make Up and Member Cultivation

	10:40 am
	Committees Review:  Formation, Purpose (30 minutes)
	Annette Barney

	11:10 am
	Future Board Member Recruitment (30 minutes)
	Jaren Gibson

	Policy and Records

	11:40 pm
	Charter Changes (20 min)
	Eric Robins

	
	
	

	12:00 pm
	Open Meeting Act Continuing Education (15 min)
	Annette Barney

	12:15 pm
	Lunch  (1 hour)

	1:15 pm
	Team Building Exercise (30 min)
	Mat Edvik

	School Wide Topics of discussion

	1:45 pm
	School Values and Vision (30 min)
	Jaren Gibson

	2:05 pm 
	Organizational Changes (20 min)
	Esther Blackwell

	
	Break (10 min) --administration excused
	

	2:35
	Director Review Process and rubric (60 min)
	Jaren Gibson

	Closing

	3:35 pm
	Closing Remarks
	Jaren Gibson



