Davis County Library Board Meeting

Davis County Library Headquarters
Staff Conference Room
133 S. Main Street, Farmington, Utah

May 21, 2019, 4:00 p.m.
PRESENT:

Connie May, Chair
Claudette Eastman, Vice-Chair

Jennifer Somers
Jil Craythorne

Mel Miles

Mary Lynne Morgan

Lorene Kamalu, Commissioner

Chris Sanford, Director

Josh Johnson, Deputy Director

Lynnette Mills, Deputy Director

Mack McDonald, Facilities Director

Jon Sears, North Branch Manager

WELCOME:
Connie May conducted the meeting and welcomed the Board and guests to the meeting.  
MINUTES:


Claudette Eastman made a motion to approve the minutes of the Library Board meeting held April 16, 2019.  Jil Craythorne seconded the motion.  The motion was unanimously carried.

CONTRACTS – RATIFICATION:

The following contracts were approved by the Commission during regularly scheduled Commission meetings:

Mack McDonald gave the Board an update on the Syracuse Branch change orders.

-R&O Construction - for change order #3 in the amount of $2,564.56.  Mel Miles made a motion to ratify the change order.  Connie May seconded the motion.  The motion passed unanimously.  
-R&O Construction - for change order #4 in the amount of $18,781.96.  Mel Miles made a motion to ratify the change order.  Jil Craythorne seconded it.  The motion was carried unanimously.
CAPITAL PROJECTS – UPDATES:
-Mack said we are going full-speed ahead on the North Branch project. We are meeting with the design team which include architects, Clearfield City representatives and Library staff and have finalized the design guidelines for the Clearfield Junction project.   Now the architects are working on what spaces we need in the Library, how they work together and what the adjacencies are.  Clearfield City is rewriting cross-easement documents to assure ongoing long- term use of the property. Chris said since we have a very tight footprint of land to build the building on, if we want a courtyard and children’s space outside, we are looking at the possibility of building on two floors.  It would impact our operational costs, so we have to be mindful of that.  She said we will also talk more about the auditorium and the stadium seating.  We still need to have room for the other activities we do that don’t use lecture type seating.
-Chris said we are still on track to receive the Syracuse Building from the Contractor at the end of September.  We plan on bringing the shelving in between October 1 to the 10th.  It will take about 10 days to get it set up. Then we will bring in the books and furnishings.  We are tentatively planning the VIP Reception on Wednesday, October 30 and would like to open on Friday, November 1, 2019.
STAFF TRAINING DAY – PROPOSED:

Chris told the Board that for years we have closed the libraries for three hours in August for Staff Training Day.  We would like to try an alternate approach this year and spread that three hour closure over a series of three training opportunities.
-Friday, August 9th from 8:00-10:00 am, opening libraries at 11:00 am.  Expectations – Professionalism, Courtesy and the Code of Conduct.  Neal Geddes from the Civil Attorney’s Division will discuss the Code of Conduct as part of this session.

-Friday, December 13th from 8:00-10:00 am, opening libraries at 11:00.  Anticipation – Discussion centered around “all that is new” including upcoming year’s events, new buildings, and introduce the incoming Director.
-Friday, March 13th from 8:00-10:00 am, opening the libraries at 11:00 am.  Celebrations – coincides with Chris’ last day of work and provides an opportunity to acknowledge the library system, meet and visit with our former Director, the outgoing Director, and the new Director.  The County open-house for Chris’ retirement will be from 11:00 am to 1:00 pm.  Mary Lynn Morgan made a motion to approve the training/celebrations and to close the libraries from 10:00-11:00 am on those days.  Connie May seconded the motion.  The motion passed unanimously.

Mary Lynn Morgan arrived at the meeting.
BUDGET – UPDATE:

Chris told the Board that everything is on track for the 2019 Budget.  We are beginning the 2020 budget planning cycle.  The 2020 budget will be done using the present financial software.  The 2021 budget planning will be done using the new Munis financial system the County is introducing.  It should have some features that will enhance our budget planning.
CHILDREN’S SERVICES – UPDATE:

Chris told the Board that the Summer Reading calendars have been printed and are being dispersed.  This year everything was planned and ready to go by the middle of May.  
PROGRAMMING AND OUTREACH – UPDATE:

Jon Sears told the Board about some additional Young Adult and Adult Summer Reading programs that will encourage patrons to participate in different activities with incentives.  All the Summer Reading programs should be ready to roll out June 3.
TECHNOLOGY – UPDATE:

Josh Johnson told the Board about our Mango Languages database and offer training to them.  He also went over the Public Internet Binder that each library has.  It has comprehensive information and training for the staff. 
RATIFICATION OF BILLS – DECEMBER 2018, JANUARY 2019, FEBRUARY 2019, MARCH 2019:
-Jil Craythorne made a motion to ratify the December 2018 expenditures in the amount of $810,480.86.  Mel Miles seconded the motion.  The motion passed unanimously.
-Mary Lynn Morgan made a motion to ratify the January 2019 expenditures in the amount of $785,891.36 and $72,920.07 for Syracuse Project.  Claudette Eastman seconded the motion.  The motion was unanimously carried.

-Jennifer Somers made a motion to ratify the February expenditures in the amount of $759,646.09, $433,681.98 for Syracuse Project, and $194.95 for the North Branch Project.  Connie May seconded the motion.  The motion passed unanimously
-Claudette Eastman made a motion to ratify the March expenditures in the amount $772,695.34 and $842,743.43 for the Syracuse Project.  Jil Craythorne seconded the motion.  The motion passed unanimously.
Commissioner Kamalu talked about the Commission possibly changing time for the Commission meeting in the fall.  She thanked the Board for being willing to change the time of the Library Board meeting if needed.  It will be added to the agenda for our next meeting.
Connie May, Claudette Eastman and Mel Miles will be the Board representatives for doing the Director’s annual evaluation.  After they have a conversation with Commissioner Kamalu, she will complete the process per County guidelines.
ADJOURNMENT:

Mary Lynn Morgan made a motion to adjourn at 5:00 p.m.  Connie May seconded the motion.  The motion passed unanimously.  
____________________________________________________

Janet Rigby                                                         Date approved
May 21, 2019


