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MINUTES

Emery County Travel Bureau

May 8th, 2019 11:00am

John Wesley Powell Museum
Green River, Utah
ATTENDANCE:

Board Members: Danny VanWagoner, Doug Stilson, Kent Wilson, Travis Bacon, Joshua Rowley, Jesse Nielson, Penney Riches, Kolton World
Staff: Adriana Chimaras, Natalie Olsen 
Excused: Stephen Durrant
Guests: Kasey Edgehouse and Dennis Worwood and visitors from Salt Lake County
Conducting and Welcome: Chairman Danny VanWagoner
1. Approval of Minutes: April 3rd 2019: Doug motioned to approve the minutes from April with a second from Travis. 
2. Discussion of Financial Report: Adriana Chimaras: The very first page of our Financial report where it says total assets, which is $1,076,526.42  is our reserve fund or Revenue over Expenditures. We are in better shape than we had originally thought because previous leaders stuck with 1/3--2/3 for everything. Kent said he has some emails that he can share with Adriana that can give the documentation that we need in case we get audited. 
3. Discussion of Transient Room Tax: Adriana: Utah did an audit for TRT and TRCC taxes and how they were being used. There are limitations on what we can use these funds for. TRT taxes needs to be used for infrastructure and marketing. 1/3 infrastructure and the rest marketing on the first 3% you charge. We charge the maximum which is 4.25% so basically you have to use a minimum of 47% of your TRT funds towards promoting or establishing tourism related things. The rest can be used in a variety of infrastructure such as Search and Rescue. 
4. Discuss/Approve/Deny Marketing Match Funds for the Following:
a. Green River Melon Days: Doug motioned to approve a $3500 grant with a second from Penney. Vote was unanimous.
b. Green River Car Show: Doug motioned to approve a $1,000 grant with a second from Kolton. Vote was unanimous.
c. Southeastern Junior Livestock Show: Travis motioned to approve a $3500 grant with a second from Jesse. Vote was unanimous. 
d. Millsite Golf Course: Doug motioned to approve a $3500 grant with a second from Travis. Vote was unanimous.
e. Kasey's Pro Shop: Travis motioned to approve a $3500 grant with a second from Kolton. Vote was unanimous.
5. Discussion of Grant Guidelines and Bylaws: 
1. Adriana felt like this information was worth sharing.....There is also a Utah code on the Advisory Board. So a couple of things that really stood out to her are that the majority of the Board members need to come from businesses that collect TRT or TRCC taxes, which is everyone.  The Travel Board cannot receive compensation or benefits for being members, although they can receive per diems and travel expenses. Kent suggested that everyone needs to sign a Conflict of  Interest. 
2. Adriana said there is nowhere in the Travel Bureau Bylaws or State Bylaws that states how long a term is for the Board. It says "Generally" but not set amount of years. Adriana says she is ok with that. It does leave a lot of responsibility on the Board to determine whether or not you have the time to be part of something that she thinks is important, and its fine if you don't. The Board needs to be aware of that yourself and make the hard decision to say, it's time for  me to be done. And same thing for meetings. If you find yourself missing a lot of meetings that's to be determined by you and you excuse yourself. Or we change the bylaws to have it be set in stone. Everyone agreed that we keep it how it is and let it be everyone's responsibility to know if they need to be done.
3. On the Marketing Match Grant program Adriana attached the policies to the Agenda just to reiterate one more time the way the Marketing Grant works. The Marketing Match program is basically to help us spend the 47% that we have. Its specifically to attract out of area visitors. Even though Carbon County residents are considered out of area, we are talking more Salt Lake area, Moab, Denver etc.... That's the whole point of this- to promote tourism in our County. It does require a match. There is a final report that does need to be turned in within 90 days after the event. Everything that gets printed has to have the Swell Logo on it. There are also Procedures and Guidelines in the packet that everyone can look at. Kent also said we need to make sure they are using their match correctly, because in the past that hasn't been the case. We need to make sure they are aware of what they can use their match for. Doug said we always need to be looking to get a measurable turn on every dollar that goes out. We also need to look at how to measure the potential of each event and give a match based on that. Look at our process and see what we want to change. Everyone needs to come up with some ideas on how we can do that and bring it to the next meeting. 
6. Discussion of Community Outreach: Adriana was in Green River last week going door to door to Businesses to get them on the website and none of them knew about our new website coming out, the new Swell branding or the Grant programs. None of them knew how to do Marketing of any kind. Danny said we should put something in the newspaper every month where we talk about what we are doing and things that are going on with the Travel Bureau.  Do we do it on Social Media or put it in the newspaper, handouts, brochures? Adriana is looking for ideas. Adriana said she went to a discussion in Carbon County about  Airbnb "experiences".  It's a new program that Airbnb offers and its incredible. You can get on there and say what you have to offer for the Swell area, like a great hike down in the Swell or kayaking down the San Rafael and people can sign up to have you take them. Airbnb has let Rural Utah in on this and it is a great opportunity for all of us. Adriana also was wondering if we want to hire someone to do our social media....just something to think about.  Kent said he had the same thought and suggested the way to fund it is through the Marketing match grant. We could cut the maximum amount of the grant down to $2000 and we could give them the advertising that our social media person would do. Instead of giving you the full amount we do the advertising and save ourselves money.  Doug said it would be a great idea to get up some digital billboards. Kent said we had budgeted for 2 of them  last year. A few things to think about.

 Travis said Green River is having trouble getting support from the city people and is wondering what everyone thought about doing a incentive of some sort, maybe give them money off their water bill. Danny said there are certain things you can and can't spend that money on, and he didn't think that giving them money off the city bill could be done. Everyone thought it would be better and more productive to go a different route.
7. Discussion of UOT Grant: Adriana just wanted to let everyone that her and Natalie will be taking a Webinar next week on how to fill out the UOT Grant, and then will be applying for the Grant.
8.  Discuss/Approve/Deny Advertising with Hooked on Utah: Gary is not here....we will table it until Gary lets us know when he can come down again.
9. Discuss/Approve/Deny Work to be done at the Buckhorn by Danny Curtis: 20 years ago Danny Curtis and Reed Martin went and did a lot of work down at the Buckhorn panel.  6 months ago Danny came to Kent and said the panel is a disaster, the rock work is falling apart, the presentation panels need to be replaced. There is some work that needs to be done down there. Danny said he is willing to do the work to fix everything. He is asking for compensation for his travel and supplies and a little bit of money for his time. He thinks he will need about $4000 for the things mentioned. Kent is asking if the Travel Board can put $2000 and he wants to ask the BLM for $2000 as well. Travis made a motion to approve $2000 with a second from Doug. Voting was unanimous.
10. Discuss/Approve/Deny Buckhorn Bathroom cleaning by Mavoreen: Mavoreen is willing to take over the contract for the cleaning of the Buckhorn. We can just make a motion to change the name on the contract. Also lets buy our merchandise and supply the cleaning supplies. Travis said let's make sure we don't skimp on the cleaning supplies or toilet paper. Travis made a motion to change the name on the contract with the caveat to buy all of the cleaning supplies with a second from Josh. Voting was unanimous. 
11. Discuss/Approve/Deny UTIA membership: Adriana is just looking for approval to pay $700 for the membership of the UTIA. This group puts on the Utah Tourism Conference, they put together all of the material for tourism education. A lot of the information that was handed out earlier was from their website to give you some more info about the group. We have done it every year in the past and while that's not a good reason to continue with it in the future Adriana does think it's worth while and advantageous to continue the membership in the future. Kent made a motion to pay the membership with a second from Travis.
12.  Update, Discussion on Possible Recommendation of the Following:
a) State Parks: Stephen Durrant wasn't to the meeting. The manager for the State Parks in this area has been filled. We need to get in contact with him and also Stephen and Larry Johansen to see if they would like to be a part of  the Travel Bureau Board. There will be an application that will need to be filled out. Also there is a new manager for Goblin Valley that should be contacted as well.
b) Trail’s Committee: Doug said there was a lot discussed in the Trails meeting and the biggest take away was, there is A LOT that needs to be done with minimal help. There is not a lot of time and we will fall behind if we don't start jumping on things and getting it done. Ben Heaton is working on a 5-5-5 plan, which is different areas of recreation in our County. Under each area of recreation there was different places you could do that activity. He is trying to narrow down the top 5 in each one of these recreational areas that they can highlight and designate trails and do other things to start marketing and pushing it out and getting people to come to the area to enjoy those activities. There are so many of them that it is so overwhelming. It was suggested to talk to the Trailmix through Moab to help us move things along. If we can have individuals or private entities that are passionate about a certain area of recreation, in combination with the county to find the good trails and spearhead getting those trails designated that would really help things move faster. Kent said he asked Adriana and Ray to get together a plan for how to carry this plan out. It was talked about lets create recreation regions, where in one region you have non motorized and another region you have equestrian, or hiking and so on. Kent said In order to go to CIB it has to be on the AOG's list for one year. So what he wants to do is meet with them this week and start that process. Do we believe in this concept enough to put $100,000 a year for 20 years? Can we create something that would make a difference in our area? Adriana and Ray are headed to the BLM tomorrow to talk about and see their overview ideas. Also talk about how to engage this different sub committees. We are running out of time, we need to stop talking about it and start doing!! We need to have a work meeting or retreat.
c) Business Groups: Bike festival was a great success. 
d) Museums: Museum is functioning. Seasonal staff is hired. The Family Day went well.
e) Expos: Adventure Gear Fest is coming up. Its the first event that is geared to Non-Motorized that we will attend. It's held at Snow Bird. Its basically a demo weekend, everyone gets to ride and try out things.
f) HUB: If you open up Safari on the pads that we brought, one of the tabs will open the test website. They are working on and waiting for content. Adriana has been going door to door to businesses trying to get the information and pictures that are needed because they have not done it themselves. It's been very time consuming, but getting done slowly. One thing that is missing and we need are attractions within our major attractions. For instance, What other little hikes are great around the Rochester panel.....so when they get done with seeing the Rochester panel they have options to do a few other things so they stay in the area longer. Fire update for the website, we are thinking the start of summer. 
g) Event Coordinator: Nothing to report.
h) Community Awareness: Nothing to report.
i) Grants: We have a Webinar that we will be attending to help familiarize us with the Grant application process.
12. Discussion of Old Business: Nothing to report.   

13. Discussion of New Business: Nothing to report.
14. Adjourn – Travis motioned to adjourn the meeting with a second from Penney. Everyone was in favor. Thank you for coming! 
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