Utah County Academy of Sciences
Board Meeting Minutes
Tuesday, March 17, 2009
At UVU Education Building Room 103


3:00 pm

Attending Board Members:  David Trevino, Scott Wilson, Jared Ferguson, Ana Maria Pesquiera, Ernie Carey, David Palica, Richard Allred, Ann Woolley, Sam Jarman
Not Attending Board Members:
UCAS Staff Attending:  Clark Baron, Anna Trevino, Bob Howard, Carl Nielson, Sandra Fitzgerald
A.  Preliminary Activities
1.  David Trevino welcomed everyone.  Maylynn Lewis of the UCAS yearbook staff took a picture of the Board Members for the yearbook.  David Palica led the opening remarks.  
2.  Sam Jarman led the group in the pledge of allegiance.  

B.  Items for Board Action
1.  No changes to the minutes of the February board meeting minutes.  Ann Woolley made a motion to approve the minutes as presented.  2nd by Scott Wilson.  Unanimously approved.  
2.  Clark Baron explained the financial pages.  UCAS had not received the PTIF account balance when the financial pages were mailed in the board packets.   The current PTIF balance is $1,075,320 with an interest increase of $1,200.  These last four months UCAS will receive only $150,000 from the monthly allotment.  UCAS will be in a good financial state.  By the end of the school year, we will have a positive cash balance.  Each month UCAS spends less on substitutes than expected.  There were no phone bills in the month of February but these will show in the March spreadsheet expenditures.  UCAS is only billed every three months for school lunches.  UCAS just received the $186,000 tuition bill from UVU.  This was good news because there had been $200,000 budgeted for that tuition.  UCAS has added $150,000 to the PTIF account.  David Palica made a motion to approve the expenditures as presented.  2nd by Richard Allred.  Unanimously approved.  
3.  This was the second reading of proposed policy JK.  Jared Ferguson suggested that the word “washroom” be changed to “restroom” in item 7a.  Board recommended that policy be approved as amended and be included in next school year’s handbook.  Scott Wilson made a motion to approved the policy as amended.  2nd by David Palica.  Unanimously approved.  
Carl Nielson entered the meeting at 3:22 pm.



C.  Items for Board Discussion
1.  Bob Howard discussed upcoming student activities.  He mentioned that it would soon be spring break and the halls have been noisy.  Spring break begins on 3/18/09 at 1:00 pm.  At 3/18/09 at 2:00 pm is the lottery for Fall enrollment.  Orientations for new students will be on 3/24 and 3/25 at 5 and 7 pm.  On 3/27 there will be an assembly featuring BYU folk dancers.  On 4/18 is the UCAS prom at UVU.  On 4/23 is the last day of UVU classes.  Then on 5/1 at 8:30am is UVU graduation and on 5/21 at 7:00pm is UCAS graduation at the Provo Tabernacle.  UVU’ graduation will be at venues all over their campus.  On 6/15 will be the annual UCAS Report to the Partnership Luncheon from 12 – 2pm.  
2.  Bob Howard then discussed the upcoming lottery.  The drawing for junior positions will be held first.  UCAS has received 26 total junior applications (with 2 of them being siblings).  The juniors are about a 50% boy to 50% girl ratio.  UCAS will accept 140 sophomores.  UCAS has received 245 sophomore applications (with 44 of them being siblings and 1 being faculty).  The sophomores are about a 60% boy to 40% girl ratio.  
3.  Clark Baron then talked about legislative concerns.  He mentioned that higher education seemed to be hit the hardest.  There will be 6 ½% decrease in funding this year and again next year.  UCAS doesn’t lobby but we do talk to legislators. There was a bill proposed by Margaret Dayton about concurrent enrollment SB 81. UCAS had an exhibit with our students up at the capitol with other ECHS.  It seems that there is a desire to move concurrent enrollment into an elitist program status.   There are some classes where this just doesn’t make sense – such as Art 1010.  There was one other statement in it that was disconcerting and would stop typically 9th and 10th grade concurrent enrollment classes.  Not all schools are the same around the state.  UCAS pressed for an answer on what “typically” meant because if it is defined broadly, then it could have a negative impact.  Representative Lockhart and Margaret Dayton met to add a line exempting ECHS.  At this point, UCAS asked to scrap this bill and go with the Holdaway proposed bill that argued a 60/40 concurrent enrollment funding split.  UCAS administration recently met with Ted Ungritch who is very discouraged.  It seems that UVU is of the same mind as Commissioner Sederburg to increase concurrent enrollment rigor with this bill.  If this is so, then many classes may be cancelled.  This could make it very difficult for a student to get an associate’s degree from an ECHS.  Carl Nielson pointed out that the Districts need to know that UCAS supported the Holdaway bill.  UCAS didn’t want preference.  This current bill might be perceived as unfair and UCAS wants equal treatment.  Ann Woolley asked if the bill passed.  Clark said that it has already passed.  He added that in his opinion, if the student does the work, then the student should get the credit.  Ana Maria Pesquiera asked what the purpose of the bill was.  Clark replied that he did not know.  He did know that students who do take concurrent enrollment classes are more likely to go on to take more college.  Ernie Carey then said he had mixed feelings about this issue.  First the caliber of students at the high school is not the same as at the college.  Second, a lot of students are taking concurrent enrollment classes t high schools that are worth nothing when they get to college.  When they get to college these are just credits are that count towards nothing.  Many in at the university want AP courses to take their place.  On the other hand, many of our programs depend on concurrent enrollment classes as prerequisites.  Jared Ferguson then added that the districts have worked hard on their relationship with UVU.  The districts would like UVU to be the keeper of the courses.  Sam Jarman said he was afraid UVU used concurrent enrollment to get their number up for university status and now that they have it they are backing off from supporting concurrent enrollment.  
4.  Anna Trevino presented the UCAS Special Education Policy & Procedures Manual to the Board.  She said that this manual is merely an informational item and does not require Board action.  Ann Woolley asked if there are any special education students at UCAS.  Anna replied that there is one full IEP, one 504 plan and an additional four students that are choosing no services at this time.   UCAS has a Special Education teacher, Kristin Wright.  Carl Nielson pointed out that this document does not require Board approval but does require that the document be mentioned in Board minutes.  
5.  Anna Trevino then presented the Comprehensive Guidance Program Interim Review to the Board.  Information was mailed to the Board members in the Board packets.  The large group study was the UCAS Senior Connect class. In this class, senior students come to class two times a week and learned how to improve writing skills, apply for scholarships, and received graduation information.  UCAS has improved some in every area.  This was a great way to disperse UCAS/counseling information to these senior students.  UCAS graduation rates have increased.  Scott Wilson asked if that class had a separate curriculum.  Anna replied that they did.  The class counted as a high school elective.   Signature page was signed for the review.  Anna indicated that this review counts as the three year review.  UCAS will receive some money for this review and the funds are used to pay for our registrar position.  
6.  Carl Nielson then discussed the upcoming Gates visit.  Gates representatives have requested one interview at a time.  Schedule has changed as a result.  Revised itinerary was distributed to Board members.  UCAS hopes something positive will result from this.  UCAS will report after this visit is done.  
7.  Clark Baron discussed additional items.  UCAS has had enough experience with bus companies to know which ones are the most reliable. UCAS does get 3 bids at the beginning of the year but will not do 3 bids for every bus trip.  Clark also requested to go into executive session.  David Palica made a motion to go into and out of executive session.  2nd by Ann Woolley.  Unanimously approved.  
Into executive session at 4:15 pm.
Out of executive session at 4:26 pm.
Jared Ferguson made a motion to adjourn the meeting.  2nd by Sam Jarman.  Unanimously approved.  
Meeting ended at 4:28 pm.  
Next meeting on April 21, 2009.
