Utah Behavioral Health Planning and Advisory Council Minutes
September 24, 2-330 pm, MASOB, Room 1020A and B,

 Multi-Agency State Office Building (MASOB)
195 N 1950 W,  Salt Lake City
Conference Room 1020 A and B
“Our mission is to ensure quality behavioral health care in Utah by promoting collaboration, advocacy, education, and delivery of services.”
Lori Cerar, Jenn Oxborrow, Valerie Fritz, Eric Roux, Dan Braun, Carol Ruddell, Kim Myers, Linda Kraus, Ron Bruno, Rebecca Glather, Eileen Maloney, Lola Davis-Werner, Jeannine Mills, Chuck Enriquez, Ron Bruno, Scott Boyle, Amy Buehler, Carmen Lloyd

Excused: Ginger Phillips, Eliot Sykes

NEFSIS: Tyler Goddard, Susan Hardinger

1.  Welcome and Introductions- Lori Cerar, UBHPAC Chairperson

Overview of UBHPAC and circulation of UBHPAC 101 Sheet
            Read the Mission Statement
There are two additional ways to participate in today’s meeting; by phone or internet with a program called NEFSIS, like a “go to” application. We welcome feedback on using these mediums in hopes that more consumers can have better access to this UBHPAC meeting. This would prevent them from having to use their own personal cell phones and using up their minutes. This can also bridge the geographic issues we are having. 

Lori Cerar, UBHPAC Chairperson read the UBHPAC mission statement. Introductions were made.
The 101 sheet (FAQ, Fact Sheet) was reviewed. The UBHPAC 101 sheet is intended to support the understanding of the public behavioral health system and the UBHPAC. The UBHPAC 101 was shared with the Council and published on the UBHPAC website; feedback is welcomed from consumers and peers and the UBHPAC 101 will be updated as needed.  Web information supporting the UBHPAC will also include Council membership applications, block grant applications, minutes and agendas.  
Transformation Committee members proposed that the regular UBHPAC meeting be changed from the 4th Monday to the last Monday of each month. Linda Krause made the motion to approve the meeting day change. The motion was seconded by Eric Roux. All attendees were in favor. 

2.  Review and requested approval of August Minutes- Lori Cerar, UBHPAC Chairperson
     The August minutes were corrected to show Eliot Sykes attended.  Also that Carol Ruddell is

     not on the Membership Sub-Committee. Carol Ruddell made a motion to approve the minutes

     as corrected. Valerie Fritz seconded the motion. All attendees were in favor. 
3.  Council Transformation Committee Update-Eileen Maloney 
        UBHPAC Membership Committee – presentation of UBHPAC membership standards
        and formalization process
Eileen reviewed Colorado’s Planning and Advisory Council membership application as a modifiable format for the UBHPAC membership form.  The membership sub-committee which consists of Kim Myers, Darrell Boldt, Dan Braun and chair Eileen Maloney revised the Colorado document and created a new membership application for the UBHPAC, which was presented to the Transformation Committee in August and approved.  
The Membership sub-committee explained that the UBHPAC membership application will serve many purposes:  formalizing the UBHPAC membership and clarifying voting rights, which will provide a structured Council to support the development of the 2014-15 Block Grant application.  All present supported the commitment to creating a diverse Council with strong consumer/peer representation. 

The membership application will be on the DSAMH website as a PDF that can be printed and forwarded to DSAMH as a hard copy or electronically. It was established that all UBHPAC attendees with interested in formal UBHPAC membership are invited to forward an application.  The UBHPAC Membership sub-committee will review the applications and make recommendations for UBHPAC membership to the Transformation Committee.  Individuals approved by the UBHPAC Transformation Committee will be appointed as voting members of the UBHPAC.  To be clear, current and past UBHPAC members will need to fill out and submit the membership application for consideration. Jenn will send the application out to everyone following this meeting today. 

4.  Consumer, Public and Council Member Announcements/Requests
              Kim Myers, NAMI Utah--NAMI Walk – September 29 
The NAMI Walk registration starts at 8:45 am on September 29. The walk starts at 10:00 am. There will be booths with information and fun for kids. There will be a water truck but attendees are asked to bring their own refillable water bottles. 

Carol Ruddell announced that October is disability employment month and the DOH will be hosting a job fair with 25 businesses currently registered and more expected.
The details can be found on the calendar on DOH website. 

5.  DSAMH Announcements-brief reports
Dinah Weldon/Darrell Boldt were scheduled to make a follow up report from the August UBHPAC meeting to vet CAP NET as a possible solution to improve virtual access to UBHPAC meetings.  At this time DSAMH use NEFSIS to provide web access to the UBHPAC meetings,  however, Jenn will check with Darrell to see where he got with his research so his efforts are not overlooked. 
Paul Korth provided an update on technical assistance request of the UBHPAC which focused on improving transparency and understanding of block grant budgets:
Jenn and Paul published updated Mental Health and Substance Abuse Prevention and Treatment Block Grant budgets via NEFSIS for all to follow with Paul’s narration. Current block grant budgets now show expenditures with a summary of the funding period and program and/or funding recipient. Start/End dates of funding do not always match the state or federal fiscal year. Paul explained that Allocations are funding that is approved, not expended.   Expenses are what has been formally paid out. The Difference column is the amount of variance between the amount planned for expenditure and the amount formally paid out to a funding recipient.  Per UBHPAC request, DSAMH will report budget updates to the UBHPAC on a quarterly basis.  
Rebecca Glathar asked for an explanation of contractual performance measures for contractors funded to provide of services supported by Block Grant dollars.  DSAMH staff explained that there are many mandated measures and minimums of performance for block grant recipients.  The maintenance of effort (MOE) requirements are mandated by federal law 102-321, the Public Service Act.  In the Utah, the adult public behavioral health system receives block grant funding passed through to local authorities in accordance with state and federal formulas. Local authorities describe in their planned provision of service and use of funding in the area plans submit to DSAMH annually for contractual consideration. Performance is further monitored through the annual site visit process, where DSAMH monitoring teams comply with the state statues to ensure standards of treatment are met at the county level.  

Monitoring reports are available to the UBHPAC for review and comment once they are finalized and sent to the County Commission. In 2011, the UBHPAC received summaries of DSAMH monitoring reports in three formats; due to the length of the reports and the time limits of the UBHPAC meeting, DSAMH leadership decided to summarize the reports for the Council. DSAMH  welcomes UBHPAC  feedback regarding the monitoring process and reporting, and values consumer feedback.  The local authorities are all monitored annually and include monitoring teams focused on mental health, adult, children, youth and family, prevention and substance abuse treatment, and governance.
Block Grant:

Jenn provided a brief block grant update—she said DSAMH received short notice that the Block Grant application needed to be updated for fiscal year 2013 to specify the planned expenditures for Block Grant awards. The block grant awards shifted slightly due to federal appropriation adjustments and the SAPT award was decreased by $36,000 for FY13. The Mental Health Block Grant award increased slightly from FY12 to FY13.  DSAMH planned a budget consistent with the prior year with minimal and even adjustments in administrative expenses to accommodate the SAPT reduction in awarded funds. The SAMHSA block grant revision was submitted by Jenn on September 1st.   DSAMH should officially have an award announcement on both Block Grants in October. We generally receive the funding award letter in January to March. The SYNAR application does not have to be submitted until December 2012 and may impact the award process. SYNAR is a program funded and monitored federally to ensure there are no tobacco sales to youth. 

The Utah Behavioral Health Planning and Advisory Council ensures a solid, collaborative block grant application and report are submit by DSAMH (Utah state government) to SAMHSA (the federal government). The current block grant application specifies funding plans and priorities for Utah through 2014. The application for block grant funding due to SAMHSA on April 1,  2014 requires Utah to describe how to address the following priorities:  services for military families and veterans, LBGTQ,  tribal populations, and the unfunded.   

DSAMH Leadership—Monitoring efforts, Fall Conference, legislative update

Doug said the monitoring schedule has been sent out statewide so all of the 13 local authorities announcing site visit dates through April 2014.  The monitoring schedule will be forwarded to the UBHPAC via email.  Local Authority area plans were submitted to DSAMH by May 1, 2012 and contracts were issued after thorough review and any necessary revisions to area plans wre negotiated.   This monitoring season, DSAMH will specifically focus on health, wellness and prevention, services to veterans and military families, Recovery Plus (tobacco cessation policy implementation), consumer satisfaction and cultural competency, as well as the statutory requirements of each authority to provide a continuum of service to the residents of their region. 

DSAMH is finalizing the data reporting for the scorecards, which are an important tool for both SA and MH authorities and monitors.  Scorecards provide comparative data on the performance of each local authority on each of the services they provide to consumers of public behavioral health services.   The updated scorecard for fiscal year 12 will be available to the UBHPAC next month. 

DSAMH is working to complete the Annual Report, making it more concise. It should be done the first or second week of October and will be available to the UBHPAC by the next meeting. 

Lori explained that non-DSAMH staff supports the monitoring process with consumer surveying.  Currently she has a questionnaire for families which addresses access to services and how long of wait there is between calling and getting into first appointment. Families have approached advocates in her organization with questions about the possibility of  integrating primary health with mental health care in order to coordinate a better quality of service that is more accessible. 

Dave explained that the SA monitoring team focuses on ensuring that services are provided in accordance with evidence based practices and in accordance with block grant priority populations.  Amy said that the focus for CYF monitoring team is integration with health, client/child centered charting to ensure focus is on the child and the family. It is important to make sure the CYF assessments are updated yearly. The CYF monitors review school based programs and case staffing for those in wraparound services. 

Jenn said that Roy spends time with consumers to see how satisfied they are with the public behavioral health services available in their region. Roy considers at strengths, needs, and gaps in service and how consumers feel about services.  In FY 12, consumer focus groups and surveys consistently indentified that consumers felt a lack of connection to their community. 
Doug said the legislative interim appropriations committee has been busy meeting weekly in sub groups. They recommended a central health benefit that has no SA treatment funding and very little MH except inpatient. Rebecca, Ron and Doug presented to the law enforcement subcommittee on CIT. October fourth is the next social services appropriations committee meeting. 

The Governor’s health summit is Tuesday September 26 at the Grand America. Until after the election the Governor will not make decisions regarding the expansion of Medicaid in Utah. 

Suicide prevention efforts are a top priority of the DSAMH.  At the Generations Mental Health Conference we will be having a suicide prevention track which will last one or two whole days. DSAMH wants to promote suicide prevention tracks in all conferences next year. Any questions should be directed to Amy Buehler or Doug Thomas. 
Building blocks have been submitted to the Department of Human Services and to the Governor to hopefully include in his budget. Forty-five to fifty building blocks were submitted from all Human Services entities. The Division has to educate not advocate with regard to funding efforts and the Governor’s budget. The UBHPAC is independent of the DSAMH and can make it’s own initiative, as it did with the funding for CIT in the 2012 legislative session.

Lori would like to add technical assistance priorities to the UBHPAC agenda for the next 2 months and start voting on UBHPAC and block grant priorities for fy2014. 
6.  Comments 
 The next UBHPAC meeting: Monday, October 29, 2-330 pm, MASOB, room 1020A and B
