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May 15th, 2019


Meeting Minutes
 
Town Council Members Present:   Mayor Brenda Kozlowski- Presiding; Vaughn Rasband, Brent Broadhead, Mike Smith, and Darrel Nish.
Staff: Planner-Brian Preece, and Clerk-Arlene Buehler. 
Public: Bob Kowallis, Marc Edminster
Meeting called to order: 8:09 a.m. 

Pledge of Allegiance: Mayor Brenda Kozlowski
Opening Prayer: Vaughn Rasband
Weed Report – Mike Smith reports that he didn’t know too much about the weed board and since then he has attended the county meeting and got information as to what noxious weeds are here present and what chemicals to use and how to obtain them. He provides a large poster showing this information.

Scout Project proposed by Kayden Horner – Mayor Kozlowski reminds the council of the previous meeting where the council has discussed this and she has since sent out emails prior to this meeting with the information the council members had requested. Kayden Horner is eager to get this project going and wanted a decision from the council as soon as possible. Mike Smith wants to know who would maintain the project. Vaughn Rasband states that if it falls below standards then we just remove it from the park. The Mayor asks the council for their decision and the council agrees to allow the project to proceed. 
Budget Fiscal Year 2019 Amended – Mayor Kozlowski thanks everyone for attending this special meeting and she hopes to get a lot accomplished during this meeting. She Also reports to the council that she has gone thru the budget and inquired as to the discrepancies from the approved budget and actual budget to date and between the clerk and her have a good idea how the miss classified expenditures that are occurring and will work with the clerk to pinpoint and make sure this doesn’t continue to happen. Mayor Kozlowski states all of the council were provided with the budget worksheet. Mike Smith provided a screen with the projected spreadsheet as a visual aid and explains what the council was seeing. Discussion goes on as to how he projected the totals for the amended budget to include the next two months thru the end of June. After the projected revenues are looked at the expenses are gone thru in depth. Mike asks the clerk for a copy of the month by month break down of the year so far which she provides for discussion and help in the projection of the expenses.
After the confusion on what was being expensed in the payroll accounts the clerk suggests that for future clarification we should run a GL account report after each check run so that if anything gets classified we can change it to the proper account before it goes to long and we are unable to reclassify it with just an easy edit. Hopefully this will help us catch what is being processed incorrectly. The clerk also reports that a lot of the payroll was previously set up and automatically comes out of the specific account, if we monitor it we can make sure it comes out of the correct accounts going forward. After all of the expense account are gone thru the budget is balanced and all of the council feel like we have the amended budget as close to what the town will spend in the remaining months of the fiscal year. The Mayor suggests that what revenue is left after the budget the town should split the money between road repairs and street vehicles.
Tentative Budget Fiscal Year 2020 – Mayor Kozlowski has provided a budget worksheet for each council member to help calculate the new upcoming budget for the fiscal year 2020. She explains that she has gone thru and has her figures all added up, she reads them off and lets the council members give their input on her figures and makes additional changes they feel is necessary. They begin with the revenue accounts and all council members agree to the budgeted estimate for the tentative budget for 2020. Mayor Kozlowski then proceeded to explain how she has calculated her figures for the expenses and ask for comments from the council. With some discussion the tentative budget was eventually agreed upon. With all of the numbers for the budget agreed upon Mayor Kozlowski asks the clerk to input all of the numbers and get the reports ready for the public hearings for both budgets at the next town council meeting.
Special Tax Assessment Discussion
 - Mayor Kozlowski and Marc Edminster our financial advisor for the CIB grant\loan application explains the different ways the special assessment can be broken out or done and makes sure each council member has a copy of the paperwork he had emailed the Mayor and in doing so the email is forwarded on to Mike Smith who displays it up on the screen. Discussion goes on between about the percentage of the assessment in addition to the tax increase to make it bearable for both town residents on Winterton Circle and the ones not on the roads being rebuilt. It is also discussed that the town will make sure we get the best deal possible on the cost of supplies to rebuild the road and make sure we are very thrifty on this project. After much discussion the council came to an agreed amount for the assessment area.
Property Tax Increase Discussion – The discussion continues to come to an agreed amount that the town should raise only the town’s portion of the property tax that each town resident would pay. It does not increase the entire property tax amount each resident is assessed to pay, it only increases the town’s portion on the annual property tax billing. The new proposed rate is .001982.
General Plan – Mayor Kozlowski states to the council that the The General Plan is due to be reviewed and or updated in 2020. She feels like we should get started now so we are not down to the last minute. The clerk suggests we get the MAG people to help us with us. It is suggested that each council member read up on The General Plan for a future meeting.

ULCT Mid-Year Conference – Mike Smith states he has previously mentioned a few items that he learned from the conference and thought the council should discuss implementing a few of them. Since the meeting has been so long it is agreed to postpone a discussion on these issues.

Meeting adjourned at 12:20 pm 
Submitted by Arlene Buehler – Clerk\Recorder
_________________________

