Mt. Pleasant Library
Board of Trustees Meeting Minutes for meeting held on
Friday, May 10, 2019 @ 8:30 am


1. Welcome & Roll Call: Jenny Fry, Dawn Coates, Mable Cook, Tonya Clawson
2. Approval of minutes of previous meeting: Mable motioned to approve minutes & Jenny seconded
3. Director’s Report
c. Budget: 91.67% of year has passed, most departments are still 10-15% under budget
c. Children & Teen book enhancement grant – received $3000. Same as grant we got last year, but we buy the books instead of them sending the books to us.
c. Recertification – Survey due 5/15, complete recertification by 6/30/19. Dawn will interview with the state liaison, Sharon.
c. Key Policy – City paid to have building rekeyed. An employee lost her keys. There is no key policy in place. Dawn presented a key policy. Jenny proposed to pass the policy & Mable seconded.
c. Emergency Policy/procedure – do we need a “policy”, or will procedure be adequate? Board suggested a procedure rather than a policy. Dawn passed out a policy for the board to read through in order to vote on at the next meeting.
c. Seed Library update – Ed Staker Gardening Q&A on 5/21. Have not received any seed donations yet. It was mentioned that people may be waiting to bring the seeds with them the night of the gardening class. The gardening class drew a large crowd


c. [bookmark: _GoBack]s last time so it will be held at the rec center rather than the library. Although, in the future the board would like the classes held in the library so it brings people inside the library, especially adults. Mable also suggested that the library have a series of classes & start earlier next year. Maybe have a series for 4 to 6 weeks & offer different gardening & landscaping classes. 
c. Staff Training – VERSO (the computer system) is updating. The Staff will be doing a webinar training on 5/13. 
c. Summer events –The theme for summer reading is Universal Stories & is about space in celebration of the anniversary of Apollo II. Summer reading will run from June 5th through July 17th. Susan & her family will put something together for the parade. Colleen Oltrogge put the book sale on the city calendar so the library will hold the sale on July 4th. It was suggested that once the books are set out, the library pay a couple employees to man the tables. Mable offered to help set out the books. 
1. Public Participation: None
1. Unfinished business: None
1. New business: Heidi would like help planting the flower bed in front of the library. It was suggested that we plant flowers after the June 7th board meeting. Tonya will present the idea to Heidi. 
The board had a lot of discussion about offering classes to bring people into the library. It was suggested that people sign up for classes ahead of time so the library staff can plan. There were suggestions to offer quilting & sewing classes in the winter months, as well as embroidery, crocheting, & knitting. Dawn mentioned that some libraries offer sewing machine check out. There is a man who sharpens knives & scissors. “Sharpen your mind or life, along with your knife”. Senior computer classes would be helpful if kept smaller so there could be more one on one interaction. Jenny has 900 bolts of fabric &
multiple sewing machines that could be used for classes. Jenny can also teach classes on Sourdough bread, yogurt, Insta Pot cooking, rug making, & CPR. Cooking skills, canning, & preserving food were also mentioned. Perhaps bring in the master canner from Fairview to teach a class in August or September. 
1. Adjourn: Meeting was adjourned at 9:17 a.m.
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