Mt. Pleasant Library
Board of Trustees Meeting Minutes
Friday, March 15, 2019
8:30 am


1. Welcome & Roll Call – Jenni Fry, Mable Cook, Dawn Coates, Tonya Clawson, & Dave Oxman
2. Approval of minutes of previous meeting – Mable motioned to pass, Tonya seconded
3. Director’s Report
c. Budget – sitting under budget
c. Upcoming training – will be held April 19th @ 8:30 along with our board meeting. Dawn confirmed with Juan after the meeting and he will be coming to train.
c. Seepage – sump pump in furnace room wasn’t on when water was found. Pump was turned on but nobody knows why it was off. Water may have come in around water line. A sump pump will be added.
c. Fines/Fees - signs have been up announcing the fee increase to $.10/day effective April 1st. Haven’t had any negative response
c. Wages – talked about $2/hour. Mayor set up a rate table. Dave Oxman will try to pull from the table the closest to $2/hour to bring the staff to a more current library standard. Director received a wage increase when she moved to her new position so Dawn is okay to stay at current wage.
In response to the wage increase and maintaining the budget, it was again brought up whether we continue to have the library funded by levy only or go to a city funded library program. Dave mentioned that the library has a capital reserve of about $50,000 so we have a minimum of 3-4 years before we would have to look at changes to the library program.
c. Safety – surge protectors were replaced with ones rated for computers. Dawn is looking into a battery backup for the server. Dave Oxman mentioned that the city could install surge protection on the entire building and will check into the cost.
c. CLEF – Dawn will obtain quotes on two children’s computers so we can move forward on replacing those and she will also look into the cost of new headphones. Jenni motioned to approve this spending after the quotes come in and Mable seconded.
c. Security – COSCO has cameras which are around $300 for six cameras. Brad Welch says the quality is equal to some of the higher end cameras. Dave Oxman will see about the city budget paying for the cameras.
c. New Features in VERSO – can now send text messages and also “pre-overdues” as a reminder of when items are due. Staff will need to update patron’s information to include cell phone numbers in order to use this feature. Staff will ask as patrons come into the library.
c. Internet and Online Access Policy – has to be reviewed every year. It is Due July 1st. We need to review and improve the policy. We will approve or make changes in the next board meeting.
1. Public Participation - None
1. Unfinished business – Seed exchange program: Mable found a metal shelf for $265. She will talk to her and Tonya or Jenni will be up north and could possibly pick it up. Dawn will talk to Friends of the Library, Katherine Applegarth or Katrina Palmer, to see if they can pay for the shelf. The board talked about kicking off the seed exchange program with a gardening class. Ed Staker, a seed lady in Chester, and a Spring City man who knows a lot about berries were all suggested to help with the kickoff or future classes. We also need to gather seeds. It was suggested that we put them in small Ziploc snack bags with a label attached.
1. New business 
1. [bookmark: _GoBack]Adjourn – Jenni made motion to adjourn at 9:36. 
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