Hatch Town Board Meeting

April 17, 2019

Council Present:   Tony Dinges, Russ Riggs, Chad Justus & Jim Kabonic

Staff Present:    Kurt Sawyer, David Barnhurst, Jacie Torgersen & Kerri Justus

Public Present:  Mike Sarles, Gordon Hilton, Josh Nowell, Zina Chavers, Raquel Thompson and Cassie Mack.

1. Meeting Called to Order


Councilor Dinges welcomed everyone to the meeting.  He was serving as Mayor pro-tem since Mayor Eldredge was not able to make it.  The meeting began at 7pm with Jacie Torgersen offering an opening prayer and Councilor Justus leading those present in the pledge.
2. Approval of March 20, 2019 Previous Minutes


Councilor Justus motioned to approve the minutes and Councilor Kabonic seconded the motion, the vote was unanimous.
3. Review March Invoices, checks & financial report

Councilor Kabonic motioned to review March Expenditures and Councilor Justus seconded the motion, the vote was unanimous.
4. Public Hearings
5. Petitions, Remonstrations and Communications


5.1 Rural Online Initiative – Mike Sarles
Mr. Sarles is employed by Utah State University and his office is in the courthouse.  His job is to train rural community members how to work remotely.  He has a 9 modular course to help them.  He will mentor people, help them find jobs, scholarships or training and help people develop new marketable skills.  This is a good option for people in this area who have seasonal work then they could have something to do in the winter months.  Mr. Gordon Hilton was wondering about the internet service because at times it doesn’t work in this area.  Mr. Sarles said that there is actually a grant for a co-working area for people to come and work.  This area would have internet service and space available for people to have meetings in.  There is an incentive available for businesses of $6,000 to hire remote workers from rural Utah.  He would like to schedule a date to present more information to the community.  He will get with Jacie Torgersen to schedule a meeting in May and also get some flyers to the town to send out in the water bills.

5.2 Town Water Share Lease with Russell Riggs
Russell Riggs lease of 22.5 water shares is up May 1, 2019.  It is too late this year to lease the water out to someone else.  Councilor Riggs said the town’s water could either be spread out among all the shareholders adding an extra hour or so to everyone’s turn with the town paying the assessment or he will pay the water assessment for this year and use the water and then the town can get the water leased out for next year.  Councilor Dinges motioned to have Russ Riggs pay the water assessment for this year and use the water this year and then put it up for bid to lease the share out next year.  Councilor Kabonic seconded the motion; Councilor Dinges also approved the motion.  Councilor Riggs abstained from voting.  Jacie Torgersen will advertise the bid for $1,000 plus the yearly assessment fee.

5.3 Schedule Town Clean-up
The council decided to have town clean-up June 3rd-10th.  Jacie Torgersen will order 6 dumpsters to have them available at that time.  The council will be thinking about a project to do in conjunction with town clean-up.  Councilor Kabonic would like to get rid of the rest of the brown picnic tables.  The scouts got 5 more of the green picnic tables put together and he thinks that will be enough.  Raquel Thompson suggested having the scouts deliver the tables.  Jacie Torgersen will put up a sign that the tables are available.

5.4 Emergency Response Plan Update
Names, duties and responsibilities have been updated with the chain of command on the Emergency Response Plan.  The council reviewed the plan and thought it looked good.  An updated copy will be sent to the county.


5.5. Transient Room Tax/ Resort Tax Information
The Transient Room Tax would need to be adopted by October 1st in order to take place on January 1st.  Councilor Riggs feels that the town should go ahead and adopt it right now and send it in to the State Tax Commission so it will be ready for January 1st.  Jacie Torgersen did find out that the resort tax does not have to be on the ballot.  The town would just like to go ahead with the Transient Room Tax for now and wait on the resort tax for a future date.


5.6 Shipping Container Placement in Town
Jacie Torgersen has had several people ask her if a building permit is required for shipping containers in town.  The town does not have an ordinance regulating this at this time.  It would be a good idea for the town to be able to regulate the placement of these containers so that the setback requirements are met.  The council would like to get some comparisons of other towns with ordinances about these.  They would like to see a maximum number on the property and maybe require them to be painted to look nice.  The council would like the planning & zoning commission to come up with some samples and ideas for the town on an ordinance regulating shipping containers.

6. Ordinances
7. Report of Officers – boards – committees


7.1 Water Department – Water Usage
Water used for March 2019 was 328,000 gallons from well #5.  Mr. Barnhurst has also ordered the metal detector for the water department.



7.1.a Consumer Confidence Report
The consumer confidence report has been completed.  There were not positive bacteria samples.  A notice need to be put in the water bills that it is available in the office for review.  Councilor Justus motioned to accept the report and Councilor Riggs seconded the motion, the vote was unanimous.



7.1.b Water use Report
Dave Barnhurst had a guy come from the State and help him do the water use report.  He thought it was due the end of May and it was actually due at the end of March so it was completed one month late.  The town sold 1.1 million gallons of water and according to the report there was 10% of the water produced that was not billed for.  The state guy said that is actually a good number.  Councilor Kabonic motioned to accept the water use report and Councilor Justus seconded the number, the vote was unanimous.

Mr. Barnhurst would like to get an upgrade on the SCADA SYSTEM so that he can get the alarms on his phone.  He has sent some emails to get estimates on what it would cost to do the upgrade.  He could get alarms on his phone even if he was out of town and he feels this would be more accurate than the flashing light.

Well #4 is being used this month because the snow has melted enough for him to be able to get out to it.  Gordon Hilton was concerned about the town’s policy regarding meter readings.  He said last year when there was something wrong with his water connection he was not contacted, he just received a $700 bill instead of the usual $30 bill. He feels that if the reading is different than it has been in the previous months that water meter reader should tag it, shut it off or call the owner instead of just letting the water run so it ends up being a big water bill.  Mr. Barnhurst let Mr. Hilton know that the float needs to be fixed on the water tank where his water connection go which is one reason for the high water usage.



7.1.c Water Connection Fees
Dave Barnhurst checked with Mark Green and Barry Aki about prices for water connection.  Mr. Green’s estimate to dig across the road is $2500.  That amount will increase once the fiber optics go in because there will be more hand work involved.  If it is on the same side of the road their estimate is $1,000. If he needs to dig across the road it would be $800 for hot patch on the road, it would be cheaper if the town just let him put cold patch back in. Jason & Andrea Barney have paid the $1100 connection fee for their water.  They are on the opposite side of the road.  Councilor Dinges is checking with South Central Communication to see if they could just use their equipment and bore under the road for us while they are here doing the fiber optics to save the town some money.
7.1.d Water Impact Fee
There have been some concerns raised about the impact fees from David Barnhurst after attending a water conference class.  The Barney’s were told that they do not need to pay an impact fee at this time.  Becky Huntington came in a couple months ago and was told she would need to pay an impact fee for a new water connection when she did it.  The town needs to decide what they are doing with the impact fees so that people are not being given conflicting information.
Councilor Riggs has been talking to his son-in-law about water connections and feels like the town should do it a little bit differently than it has done in the past.  He feels like the water connection fee should be to buy the meter and set the meter, the rest of the connection should be up to the property owner.  The work should be done by a licensed contractor and the town would inspect it to make sure it meets the town standards.  The town would not need to change the connection fee if they changed the policy of installing the water meters.  As it is right now someone may have 100 feet of water line to be installed and someone else could have 900 feet and they would pay the same connection fee of $1100.
The council would like to have Mayor Eldredge contact David Church to check in to the Impact Fee a little more.  The town needs to see if it needs to be changed or if they even need to have one anymore since the Big Hill Subdivision did not happen.  There has been new legislation that after 6 years the impact fee study needs to be redone.  Mr. Barnhurst said that they suggested making money in other ways.  The impact fee should not be used for a revenue source and is not for little towns.  If the town has collected impact fees that have not been used then they need to refund them including the interest that was collected on the account.

Councilor Dinges suggested maybe raising the connection fee a little and then have the homeowner should some of the costs of the infrastructure.  Jacie Torgersen suggested putting the water policy in writing. David Barnhurst wanted an answer tonight about water connections so he could tell people in the future the correct information. The council will look in to it some more before they are ready to come to a decision. The council agreed that the Barney’s have already paid their connection fee so that water meter will be installed by the Town like it has done in the past.

7.2 Fire Department-
The fire department did have a meeting.  They were able to get the Jaws of Life working.  Councilor Kabonic & Justus went on a call for a wildland fire south of town.  It was a small sagebrush fire.  Lincoln Poulsen came to the last fire department meeting so there is a new member.


7.3 Road Department- 


7.3.a Main Street Project /CIB Application
If the town can come up with some funding to do the project, UDOT will do it.  Right now the proposal will be to do the west side of the highway because of the drainage issue there.  On the East side of the road it runs out of shoulder on the south end of town so that would be more work and expense to do it there. UDOT is doing a resurfacing project in 2020 from the south of town to highway 20 and also from Bear Valley to Panguitch.  The town would like to tack on their project to the one that they are already doing here.  Josh Nowell says UDOT has 450,000 that they need to spend before June 1st.  They are assigning a project manager in May and then Ensign would like to set up a meeting with them.  If the town could get them to allot this money towards this project that would be huge!  Garfield County is a contributing county so that will give the town a better chance to get a more favorable grant/loan option.  If the town were able to do the removal of the sidewalk on their own with the help of the county that money saved could go towards in-kind on the grant.

Mr. Nowell suggested that the town look at the amount of money that they have available and then if they could put 60% of the annual road fund to pay for the project and 40% for maintenance of the existing roads this would help with funding packages.  Jacie Torgersen asked about approaching CDBG with drainage issues. David Barnhurst also suggested checking with USDA for a loan.
Gordon Hilton wanted to know why the road out to his property is not plowed year around.  He is talking about the section of road where the pavement ends at the river bridge out to the well where you can access his property.  His property was annexed in to the town and he feels that the town should plow all the roads in the town limits during the winter months.  The county usually plows from the bridge further out Proctor and the town is at the mercy of the county when they can get to it.  Mr. Hilton has his cabins open year around and he had some guests that got stranded out there.  He had to call the county sheriff’s office at one point to get the county to come in so he could get his guest’s out.  Councilor Riggs said that the town does have responsibility to plow that road and they tried.  The plow truck got stuck several times out there trying to plow.  The road drifts really badly and then the town truck cannot get through.  There were 4 foot a drift at times on the road and the town does not have equipment to get through those so it is then left to the county.  The county had a hard time getting through there at times this winter and they were using their grader which is their biggest piece of equipment.  The county has a lot of places to plow including Mammoth Creek where there are 300+ cabins so the Proctor Canyon Road is not a high priority.

Mr. Hilton does not feel that there is any advantage of having his property located within the town limits.  He is going to have to pay higher taxes and is he not seeing any benefit from having his property in town.  He would like to be unannexed from the town if he is going to have to pay another 1% property taxes and the town is not going to plow his road or help him out.  Jacie Torgersen will have to look up the process to unannex property.

Councilor Riggs stated that the town does not need to go bankrupt to provide services like snow plowing.  Councilor Dinges said that the town made every reasonable effort to keep the road plowed for Mr. Hilton.  Councilor Justus said that the town cannot control Mother Nature and the amount of snow.  This was a big snow year and a lot more than we have had for several years.  Councilor Kabonic stated that the town did the best that they could.  Mr. Hilton said when he contacted Jacie Torgersen on her personal cell phone to see if the road could be plowed he was told that the town would not be able to plow his road.  He wants to know what the town policy is.  If the town truck can’t do it and the town doesn’t want him to bother them about plowing his road then what should he do??
The councilors didn’t have a solution for Mr. Hilton except to assure him that the town will make every reasonable effort to keep his road plowed. Mr. Hilton asked if it would be a problem if he plowed the road at times so his guests could get through and the town said it was not.  One suggestion was made to take the fence out on his side of the road since there are two fences which would help with the drifting and give the town more room to push the snow out of the road.  He is willing to do that as long as the town is careful about his aspen trees that are there.  It was also suggested to put in a snow fence before the other fence to help with drifting.  Mr. Hilton suggested having the town hire Chuck McEwan with his blower when the snow gets too deep.  Councilor Justus said that he is busy doing his own work with the blower when the town would need him and it is really slow going.  Mr. Hilton would just like to be treated like a town member.  The council assured him that they will make their best effort to plow out there and call the county when needed.

7.4 Parks & Recreation-



7.4.a Easter Egg Hunt
Those who are helping hide the Easter eggs need to come at 9am and the hunt will start at 10am.


7.5 Grants-
The CIB application was denied for the general plan update because they would like to see the town do a 50/50 split.  If the town can contribute 50% then it can be approved at the staff level and it will not have to go through the process again.  Councilor Riggs motioned to commit $10,000 from the town’s general PTIF fund for the general fund and Councilor Justus seconded the motion, the vote was unanimous.


7.6 Planning & Zoning Commission


7.6.a  Planning & Zoning Development Standards
The planning & zoning commission needs maps of the whole town, he would like maps with the contour of the roads and things to work on the standards.  Ensign will get some maps to Mr. Sawyer. Kurt Sawyer would like to incorporate public meetings in the process.  He would like to invite specific property owners who would be affected.



7.6.b Subdivision Standards
Mr. Riggs asked the town a year ago about the subdivision standards as he is interested in doing one but there are some conflicts on the books.

8. Unfinished Business

9. New Business
Councilor Justus suggested that the town look in to getting a licensed fogger to spray for mosquitos since it is such a wet year there will probably be more mosquitos.  Cassie Mack is opposed to spraying for mosquitos.  Councilor Kabonic stated that the mosquito’s over 6,000 feet do not carry west Nile virus.  Councilor Riggs suggested contracting with Piute or Sevier County to spray in Hatch.  Councilor Dinges will check in to it more and see if the town could buy one and do it on their own or not.

The next meeting will be May 15th.

Zina Chavers is concerned about the speed limit out by the Riverside Restaurant.  She was told she needed to contact UDOT.
Councilor Riggs suggested that the town write a letter to the highway patrol and Garfield County requesting more speed control here for the summer.

10. Adjournment
Councilor Justus motioned to adjourn and Councilor Justus seconded the motion, the vote was unanimous.
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