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REGULAR MEETING AND PUBLIC HEARING OF THE HENEFER TOWN COUNCIL
Town Council Building
May 7, 2019
150 W Center Street
Henefer, UT  84033


Minutes of the Regular Council Meeting of the Henefer Town Council held May 7, 2019 in the Henefer Town Council Building, 150 W Center Street., Henefer, UT.
Roll Call:  Kay H. Richins, Matthew P. Shill, Robin K. Riches, Ryan K. Mosher, Shelley D. Richins, Denise Smith, Sheldon Smith, Paul Wangsgaard, Karen Ovard, Alan Fawcett,  Kelly Richins, Jeane Comer, Amber Greenwood, Grant Richins.
Mayor Kay H. Richins, opened the meeting at 7:00 P.M.  The prayer was offered by Ryan K. Mosher and the Pledge of Allegiance was led by Alan Fawcett
The first item on the agenda was a business license for Brayden and Mason Richins.  Brayden and Mason were not in attendance at the meeting.  No business license was issued.
The next item on the agenda was a public hearing for the extension of the moratorium on any new connections to the Henefer culinary water system.  Mayor Richins called for a motion to open a public hearing for the extension of the moratorium on any new connections to the Henefer culinary water system.  Matt P. Shill made a motion to open the public hearing for the extension of the moratorium on any new connections to the Henefer culinary water system. Ryan K. Mosher seconded the motion.   Vote: AYE: Kay H. Richins, Ryan K. Mosher,   Robin K. Riches, Matthew P. Shill  NAY:  none, ABSTAINING:  none, ABSENT: Detton L. Fawcett
PUBLIC HEARING
Mayor Richins explained that this was a public hearing to extend the moratorium on the issuance of any building permits that would require a new connection to the current Henefer culinary water system.  Mayor Richins explained that the moratorium was issued due to the fact that Henefer is facing an extreme water shortage during the summer months.  Mayor Richins informed the public that the town council is currently in the process of securing funding for a secondary water system.  Once the secondary water system is in place, the water shortage issue should be resolved and the moratorium could be lifted.  Mayor Richins called for comments from the public.  Paul Wangsgaard inquired how long it would take to get the secondary water system in place.  Mayor Richins explained that Henefer had applied for a 1.5 million water smart grant to help fund the secondary water project.  If Henefer is awarded the water smart grant, additional funding of approximately 1.7 million will have to be secured to begin the project.  Mayor Richins informed the public that he had met with JUB regarding the repairs to the Franklin Canyon spring collection and also the secondary water project.  Mayor Richins informed the public that he had the preliminary plans for the spring collection repair.  Mayor Richins also informed the public that he had accompanied the engineers from JUB to assess the most feasible site for the pond which would supply water for the secondary system.  JUB is currently working on the environmental study for the project.  Mayor Richins informed the public that depending on the grant 
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acquisition,  the secondary water could possibly be in place within the next 2 years.  Sheldon Smith informed the council that the Coalville City secondary water system took approximately 2 years from start to finish.  Alan Fawcett inquired how long a moratorium could be in place.  Mayor Richins explained that it can be extended in 6 month increments.  Sheldon Smith explained that you must have specific findings and reasons to extend a moratorium and you must be working to resolve the issue.  Sheldon Smith recommended attaching the findings from JUB to the meeting minutes.
KEY COMPONENTS EXAMINED
1. SOURCE
2. WATER RIGHTS ASSOCIATED WITH SOURCE
3. DISTRIBUTION SYSTEM
4. STORAGE
GROWTH PROJECTIONS FROM MOUNTAINLAND ASSOCIATION OF GOVERNMENTS
	2020 – POPULATION OF 950
	2040 – POPULATION OF 1779
EQUIVALENT RESIDENTIAL CONNECTIONS (ERC)
	CURRENT –  314
	YEAR 2040 – 613
SOURCE EVALUATION
	FRANKLIN & BATCHELOR CANYON SPRING OUTPUT: MAY – 373; NOV - 279 GPM
	WATER RIGHTS – 431 GPM
	PEAK MONTH:   JULY – 411 GPM
	STATE GUIDELINES:   PEAK – 383 GPM; ANNUAL – 232 ACRE/FT.
PEAK DAY SYSTEM DEMAND IS AT OR EXCEEDS PRODUCTION FLOW RATE
DISTRIBUTION SYSTEM EVALUATION
	STATE HAS A 20/30/40 RULE AND ALSO REQUIRES 1,000 GPM FOR 2 HOURS
		20 PSI – RESIDUAL FIRE FLOW PRESSURE
		30 PSI – PEAK INSTANTANEOUS SCENERIO
		40 PSI – PEAK DAY
THE ONLY PLACE IN HENEFER WHERE PRESSURES WERE A BIT LOW WERE IN THE SUBDIVISION BY THE CHURCH.
STORAGE EVALUATION
	4 TOTAL TANKS
	FRANKLIN CANYON TANK – 150,000 GALLONS OF STORAGE
	BATCHELOR CANYON TANKS – 3 TANKS WITH 425,000 TOTAL GALLONS OF STORAGE
	TOTAL WATER STORAGE IS 575,000 GALLONS
	THE STATE RULE FOR STORAGE HAS 3 KEY COMPONENTS
1.  EQUALIZATION – 265,000 GALLONS
2. FIRE SUPPRESSION – 120,000 GALLONS
3. EMERGENCY (50% ON A PEAK DAY) -300,000 GALLONS
TOTAL REQUIRED STORAGE IS 685,000 GALLONS.  THIS LEAVES A DEFICIENCY OF 110,000 GALLONS.
	
SUMMARY – CURRENT POPULATION
-HENEFER’S SOURCE IS AT CAPACITY
-FIREFLOW PSI IS DEFICIENT AT 1 LOCATION
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-STORAGE IS 110,000 GALLONS DEFICIENT
	SUMMARY – PROJECTED POPULATION IN 2040
		-SOURCE – 430 GPM DEFICIENT
		-WATER RIGHTS – 370 DEFICIENT
		-STORAGE – 650,000 DEFICIENT
		-FIREFLOW DEFICIENCY
	PROPOSED PROJECTS FOR THE WATER MASTER PLAN
1.  DISTRIBUTION – LOOP LINES ACROSS MAIN STREET (This may not be necessary)
2. ADDITIONAL STORAGE – NEW 650,000 STORAGE TANK – COST OF $900,000
3. FRANKLIN SPRING REDEVELOPMENT
4. ACQUIRE ADDITIONAL WATER SOURCE
	DRILL WELL – ESTIMATED COST WOULD BE $600,000 – $1,000,000
	COMMERCIAL WELL WOULD NEED TO HAVE 400 GPM AND BE 500 – 700’ DEEP
Brian explained that this estimated cost would be to drill and equip the well.  This does not include any cost for land acquisition or water rights purchase.
5. SECONDARY  WATER SYSTEM – ESTIMATED COST WOULD BE $3,100,000
Brian explained that a secondary system would resolve existing and projected source issues.  A secondary system would also resolve storage issues for at least the next 10 years.  There is currently a $1,500,000 Bureau of Reclamation grant available for a secondary project.
SUMMARY 
-WITHOUT A SECONDARY SYSTEM A NEW TANK WILL BE NECESSARY AT A COST OF APPROXIMATELY $900,000.
-A NEW SOURCE WOULD HAVE TO BE OBTAINED.  IF A WELL IS DRILLED IT WOULD COST APPROXIMATELY $600,000 WITH QUESTIONABLE OUTCOME.
-TOTAL COST IS APPROXIMATELY $1,500,000
-SECONDARY SYSTEM WOULD COST APPROXIMATELY $3,100,000
-BUREAU OF RECLAMATION GRANT $1,500,000
-SECONDARY SYSTEM WOULD COST HENEFER $1,600,000

Paul Wangsgaard expressed concern for citizens with excessive water usage and questioned if there was a fine for excessive use.  Mayor Richins explained that there is currently no fine.  Robin Riches explained that the increase in the tiered water rates should hopefully discourage excessive use.  Grant Richins inquired if there are any exceptions to the moratorium.  Mayor Richins explained that subdivisions that have been approved and have already turned in water shares may still connect to the culinary water system and also, citizens that had active meters that were being billed before the moratorium was put in place.  Mayor Richins informed the public that he had been notified by MAG that Henefer was not awarded the CDGB grant that was going to be used for Franklin spring collection repair and also radio read meters. Henefer Town will have to incur the cost of the Franklin spring collection repair.  Mayor Richins is hopeful it can be repaired for less than the initial bid. Mayor Richins read the findings from MAG that indicated reasons that Henefer was not awarded the grant.  MAG suggested that Henefer could increase their odds of grant awards in the future by raising the water rates to at least $67.65/month for a base water rate.  This is based on the MAGI for Henefer which is $64,940.  Matt Shill suggested that the town council needs to re-evaluate their options in case the other grants that have been applied for are not awarded.  Karen Ovard inquired if Henefer has impact fees?  Mayor Richins explained that Henefer has never had impact fees but they are currently being discussed.  Robin Riches explained that when you collect impact fees, they have to be used specifically for new infrastructure.  
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Robin also explained that she feels that with all the new infrastructure that needs to be installed, now is the time to explore implementing impact fees.  Sheldon Smith explained to the public that while impact fees have their purpose, they can also be very expensive.  Unless there is large growth, most of the money collected from impact fees goes to analysis and administration to keep the impact fees.  Matt Shill informed the public that you can implement impact fees or raise the utility rates.  Grant Richins inquired if you could just raise the connection fees.  Matt Shill explained that the connection fee should just cover the cost of the connection.  Karen Ovard inquired if everyone would have to turn in water shares to connect to culinary water and if everyone will be able to connect to secondary water.  Mayor Richins explained that everyone would be able to connect to the secondary water and the issue of rates and water shares would have to be explored in depth before implementation.  Sheldon Smith explained that in Coalville you either have to turn in shares, or pay a fee for the secondary water.  Mayor Richins explained that the Henefer secondary water system would be metered.  Mayor Richins called for a motion to close the public hearing.  Robin K. Riches made a motion to close the public hearing.  Ryan K. Mosher seconded the motion.  Vote: AYE: Kay H. Richins, Ryan K. Mosher,   Robin K. Riches, Matthew P. Shill  NAY:  none, ABSTAINING:  none, ABSENT: Detton L Fawcett
COUNCIL MEETING RESUMES
Mayor Richins called for a motion to extend the moratorium preventing the issuance of any building permit which would require a new connection to the culinary water system for an additional six months.  This moratorium is based on the data that has been accumulated from the analysis that has been conducted by JUB Engineering.  Matthew P. Shill made a motion to extend the moratorium preventing the issuance of any building permit which would require a new connection to the culinary water system for an additional six months.  Ryan K. Mosher seconded the motion.  Vote: AYE: Kay H. Richins, Ryan K. Mosher,   Robin K. Riches, Matthew P. Shill  NAY:  none, ABSTAINING:  none, ABSENT: Detton L Fawcett
The next item on the agenda was a public hearing to amend the current fee and rate schedule to include a subdivision amendment fee.  Mayor Richins read Resolution 2019-228 to amend the current fee and rate schedule to include a subdivision amendment fee of $250.00.  Mayor Richins called for a motion to open a public hearing to amend the current fee and rate schedule.  Robin K. Riches made a motion to open a public hearing to amend the current fee and rate schedule.  Matthew P. Shill seconded the motion.   Vote: AYE: Kay H. Richins, Ryan K. Mosher,   Robin K. Riches, Matthew P. Shill  NAY:  none, ABSTAINING:  none, ABSENT: Detton L Fawcett
PUBLIC HEARING
Mayor Richins called for public comment on the $250.00 fee to make an amendment to an existing subdivision.  Paul Wangsgaard inquired what the fee currently is?  Shelley Richins explained that there is not currently a subdivision amendment fee.  Sheldon Smith explained that it is basically the same process to amend a subdivision as it is to apply for a new subdivision.  Richard Butler explained the application process on a new subdivision and an amendment to a subdivision.  Sheldon Smith felt that the $250.00 fee was reasonable.  Mayor Richins called for a motion to close the public hearing to amend the current fee and rate schedule to include a $250.00 subdivision amendment fee.  Matthew P. Shill made a motion to close the public hearing. Ryan K. Mosher seconded the motion.   Vote: AYE: Kay H. Richins, Ryan K. Mosher,   Robin K. Riches, Matthew P. Shill  NAY:  none, ABSTAINING:  none, ABSENT: Detton L Fawcett
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COUNCIL MEETING RESUMES
Mayor Richins called for a motion to approve Resolution 2019-228.  Robin K. Riches made a motion to accept Resolution 2019-228.  Ryan K. Mosher seconded the motion.  Vote: AYE: Kay H. Richins, Ryan K. Mosher,   Robin K. Riches, Matthew P. Shill  NAY:  none, ABSTAINING:  none, ABSENT: Detton L Fawcett
HENEFER TOWN RESOLUTION NO. 2019-228
A RESOLUTION ADOPTING AN AMENDMENT TO RESOLUTION 2003-144 FEE SCHEDULES, SECTION – 1.2 PLANNING FEES.
WHEREAS, Henefer Town  must adopt a subdivision amendment fee of $250.00 for amendments to existing subdivisions, and
WHEREAS, it is necessary to update the current fee resolution (section 1.2) to include the fee changes,
NOW, THEREFORE, BE IT RESOLVED BY THE Town Council of Henefer Town, State of Utah as follows:
Section 1.2 of resolution 2003-144 will be amended to include a subdivision amendment fee.  All other parts, sections, regulations or fees of any Resolutions or Ordinances other than those modified or included in this Resolution shall remain in full force and effect.
                                          This resolution is dated this ______day of May, 2019

ATTEST:  _________________________		_____________________________                                                            	
 Shelley D. Richins               Clerk		Kay H. Richins		         Mayor						
Next on the agenda was a public hearing to make changes to the current subdivision plat amendment process and the annexation process in the planning & zoning code.  Mayor Richins called for a motion to open the public hearing for changes to the planning & zoning code.  Ryan K. Mosher made a motion to open the public hearing for changes to the planning & zoning code.  Robin K. Riches seconded the motion.  Vote: AYE: Kay H. Richins, Ryan K. Mosher,   Robin K. Riches, Matthew P. Shill  NAY:  none, ABSTAINING:  none, ABSENT: Detton L Fawcett
PUBLIC HEARING
Shelley Richins explained that the process for subdivision amendments and annexations needs to be updated to adhere to Utah State Code.  Sheldon Smith explained that the town council must vote to accept or reject subdivision amendments upon recommendation from the planning commission.  It is recommended that the planning & zoning book would be edited to give the town council the final vote on subdivision plat amendments instead of the planning commission.  The annexation process was also discussed.  The planning and zoning codes need to be updated to be in compliance with the Utah State Code annexation process. Sheldon Smith explained that the annexation process is a complex issue and recommended that the item be tabled to give the town council time to research the annexation process and make the proper changes.  Mayor Richins called for a motion to table the changes to the planning & zoning code until the June council meeting.  Robin K. Riches made a motion to table the changes to the planning & zoning code regarding the subdivision amendment and annexation process.
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COUNCIL MEETING RESUMES
The next item on the agenda was plans for the 2019 4th of July celebration.  Shelley Richins presented contracts for the mechanical bull, fireworks, and the climbing wall to be approved and signed.  Robin Riches informed the council that the 4th of July entertainment would be John Burrows.  The cost of the entertainment is $1000.00 and 5 meals for the band.  Robin expressed concern for a lack of community support for the events that usually take place.  Robin informed the council that Christina Windhorst has volunteered to be in charge of the booths, Candace Olson has agreed to handle the local entertainment.  Robin informed the council that there have not been any volunteers for the 5K, Bike-a-Thon, parade, and 3 on 3 basketball.  Robin suggested that if there are no volunteers for these activities, they will not take place this year. Matt Shill suggested a letter from the mayor asking for volunteers to help with these events. Shelley Richins informed the council that Summit County had notified her that a mass gathering permit would have to be obtained in order to hold the 4th of July celebration.  Sheldon Smith was going to check on the permitting that would have to be obtained for events.  The town council approved the following items for the 4th of July:
		Mechanical Bull - $1800.00
		Fireworks - $6500.00
		Rock Wall - $752.50
		Bounce House - $1800.00
		Night Entertainment - $1000.00
Robin informed the council that the entries for the t-shirt contest will be presented at the June meeting.

Mayor Richins excused the public from the meeting and called for a motion to go into an Executive Session to interview applicants for the summer hire position.  Robin K. Riches made a motion to open and Executive Session to interview applicants for the summer hire position.  Ryan K. Mosher seconded the motion. Vote: AYE: Kay H. Richins, Ryan K. Mosher, Robin K. Riches, Matthew P. Shill  NAY:  none, ABSTAINING:  none, ABSENT: Detton L Fawcett

EXECUTIVE SESSION

The only applicant for the summer hire position was Titan Hemingway.  Titan was interviewed and was found to have skills that would allow him to fill the position.  Mayor Richins called for a motion to hire Titan Hemingway and to close the executive session.  Ryan K. Mosher made a motion to hire Titan Hemingway and close the executive session.  Matthew P. Shill seconded the motion.  Vote: AYE: Kay H. Richins, Ryan K. Mosher, Robin K. Riches, Matthew P. Shill  NAY:  none, ABSTAINING:  none, ABSENT: Detton L Fawcett
COUNCIL MEETING RESUMES
[bookmark: _Hlk10025533]The next item on the agenda was a review of the April 2, 2019 town council meeting minutes. Corrections suggested were change Matthew K. Shill to Matthew P. Shill throughout the minutes.  Mayor Richins called for a motion to approve the April 2, 2019 Henefer Town Council meeting minutes, once corrections are made.  Ryan K. Mosher made a motion to accept the April 2, 2019 Henefer Town Council meeting once corrections are made.  Robin K. Riches seconded the motion.  Vote: AYE: Kay H. Richins, Ryan K. Mosher, Robin K. Riches, Matthew P. Shill  NAY:  none, ABSTAINING:  none, ABSENT: Detton L Fawcett
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The next item on the agenda was reports by council members.  
Robin K Riches reported that the flowers for the streets would be here at the end of May and the flowers around the flagpole have been planted.  Mayor Richins will contact Christian to put the water tank in the truck for flower watering.  Robin will contact Colby Willoughby to spray the weeds at the cemetery.  Robin informed the council that she has submitted a grant application to RMP Foundation for a donation of $6,000 for new LED Christmas lights. Robin presented a bid for the new Christmas lights. Henefer should be notified in June of grant award.  Robin informed the council that the rodeo arena would be Blue Staked this week.  Robin reported that all the poles had been removed from the arena.  Shelley Richins presented a check in the amount of $982.00 from Durbano for the recycling of the arena poles.  The check will be deposited to Henefer Town to cover additional arena expenses.  Robin informed the council that the arena will need to be picked up by 2 semi’s as soon as the ground prep is finished.  Robin also informed the council that the Little Miss Henefer Buckaroo committee will do a clinic for contestants.  The entire cost of the contest will be approximately $800.00.  Robin asked if it would be possible for Henefer Town to make a donation for the contest.
Ryan K Mosher reported that there are no sewer issues at this time.  Ryan will contact Shane with Pumpers Plus to clean the large sewer lift station.
Matthew P. Shill reported that he has contacted Tyler Nichols to extend the sprinkler line at the cemetery.  Matt also informed the council that he had attended an emergency preparedness WebX with ULGT on April 9th.  The key points that Matt took from the WebX were:
		-In case of an emergency, an emergency staff meeting needs to be called immediately.
		-Update website
		-Emergency notification system
		-Leveraged social media
		-Establish a press release when ready
		-Contact church, council and surrounding communities
		-Determine whom the spokesperson is
		-Give daily updates
		-Plan ahead
		-Share info
[bookmark: _GoBack]		-Handle the media on your own terms
		-Appoint a spokesperson
		-Inform the public
		-Share photos & video on social media
Matt informed the council that he will obtain additional info on the emergency preparedness.

Kay H Richins informed the council that he had patched potholes throughout Henefer.  Mayor Richins also informed the council that the road from the Scott Richins residence to the Bryan Richins residence needs to be re-surfaced.  The bid from Summit County to do this is approximately $25,000.00.  We will need to amend the budget to allow $30,000.00 from the Class C road funds to pay for this repair.  Mayor Richins also informed the council that UDOT has offered to pay the engineering for the railroad bridge repair and Summit County will also pay ½ the cost of the bridge repair.  Mayor Richins informed the council that he has met with JUB Engineering regarding the Franklin Spring collection repairs.
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Mayor Richins called for a motion to adjourn.  Matthew P. Shill made a motion to adjourn the May 7, 2019 Henefer Town Council meeting.  Ryan K. Mosher seconded the motion. Vote: AYE: Kay H. Richins, Ryan K. Mosher, Robin K. Riches, Matthew P. Shill  NAY:  none, ABSTAINING:  none, ABSENT: Detton L Fawcett

________________________________			___________________________________    Kay H. Richins, Mayor					Shelley D. Richins, Town Clerk






             					

















