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Tolling Strategy Study Intro

* CWC Commission Meeting June 3, 2019

* Frank Pisani HDR TAP Project Manager

* Jason McGlashan HDR Director Transportation Planning



TAP Overall Study Timeline

PUBLIC
SCOPING

| Spring 2019

| | Current Phase

GOALS/NEEDS
ASSESSMENT

Spring/Summer 2019

ALTERNATIVE

DEVELOPMENT/
SCREENING
CRITERIA

| Spring 2019 to
Spring 2020

INITIAL
RECOMMENDATIONS

| Spring 2020

PRIORITIZATION FINAL

& FINAL ACTION
RECOMMENDATIONS PLAN

| Summer/Fall 2020 1 Spring 2021
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/:¥  Tolling Study Topics
* Mobility Management Scenario Development
* Conceptual Revenue Forecasts
* Data Collection & Traffic Forecasting

* “Willingness to Pay” Public Survey

* Implementation Feasibility



Dual Objectives

"

Travel Revenue
Demand
Management



& LCC Occupancy

Vehicles People
~2,200 People

~2,200 Cars

mSOV

mHOV2 mHOV3 mSOV mHOV2 mHOV3




TDM Philosophy

Policies and measures aimed
to address congestion and find a
balance across multiple
considerations

Safety

Visitor
Experience

Demand
Management

Parking &
Congestion

Business &
Economy




Total Trip Price @

Price Elasticity

Behavior Change

Resulting Vehicle Demand

Q



Scenario Development

Options

* Transit Service Options Pricing Models
* Parking Availability e Fixed Price
* Managed Lanes * \ariable

* Jravel Demand * Hybrid

* Others...



Example — Pikes Peak Highway

* Operated/Maintained by City of
Colorado Springs under permit
from USES

* $15 adult/$5 child/$50 per car (max)

* Shuttles operated during peak season

=,



Example — Mill Creek Canyon

e USDA Forest Service & SLCO

e $3/car, $40/Annual Pass

e Senior Discounts




Technology

Electronic or "Open Road Tolling”
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Next Steps

* Scenario Development
* Public Survey

* Draft Late Winter 19 — ‘20
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