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DUJAI IMMERSION ACADEMY




DIA Board Meeting, November 20, 2012
Begin at 5:30

Sign in sheet

Public comment, if any

Board business:
· Approve previous minutes: June 12(?), June 26, Sept. 9

· Board Training: BoardWiser part 3, Broken Promise (10 min.)

· New Business, if any

· Annual training on Open Meeting Act – presenter?
· Adopt Employee Fraternization Policy 

· Adopt the AAE Code of Ethics

· Adopt Bullying/Harassment/Hazing policy

· Adopt FMLA/Maternity Leave policy

· Adopt a mileage reimbursement policy

· Adopt Credit Card Usage policy

· Adopt Background Check policy

· Adopt a Board, faculty, and staff background check policy (add to DIA's bylaws)

· Accreditation process for Standard 2: Governance and Leadership
· Discuss/implement ways to improve board member meeting attendance
· Inability to get a quorum paralyzes the board, enforcement of attendance policies
· Adopt change to add Computer fine to fine/fee schedule
· Discuss adding Health Insurance benefit for Director
· Ongoing Business:

· (Postponed) Board Document Review

· Review/ratify updated Articles and Bylaws

· Discuss Governance Policies

Administrative Report: Report, consent agenda, etc. and relevant votes (if any)
· Assessment update

· Enrollment update
· Review/approve Utah Consolidated Application (UCA)
Financial Report: Report, discussion, and relevant votes (if any)

· Review/discuss insurance options: State Risk Mgmt, Hanover, Cincinnati

· Review/discuss retirement plan – Crossroads vs Hartford

Closed meeting: Closed meeting under UT 52-4-205 (as needed)

Re-open the meeting for board vote (as needed)

Conclude meeting by 7:00

