


SANTA CLARA CITY COUNCIL WORK MEETING
WEDNESDAY, MAY 15, 2019
MINUTES

THE CITY COUNCIL FOR THE CITY OF SANTA CLARA, WASHINGTON COUNTY, UTAH, met for a Work Meeting on Wednesday, May 15, 2019 at 5:00 p.m. in the City Council Chambers of the Town Hall at 2603 Santa Clara Drive, Santa Clara, Utah.

Notice of the time, place and agenda of the meeting was provided to the Spectrum and to each member of the governing body by emailing a copy of the Notice and Agenda to the Spectrum and also, along with any packet information, to the mayor and each council member, at least two days before the meeting.

Present: 			Mayor Rick Rosenberg          
Council Members:	Mary Jo (Tode) Hafen, Herb Basso, Jarett Waite and Wendell Gubler 
      Interim City Manager:      Brock Jacobsen
[bookmark: QuickMark]City Recorder:	    	Chris Shelley	

Others Present: Jack Taylor, Public Works Director; Brad Hays, Parks & Trails Director; Bob Nicholson, City Planner; Randy Hancey, Fire Chief; Bob Flowers, Police Chief; Sherry Laier; Gary Hall; Tim Clay, Tantalus; Ron Manning, Riter Engineering/Itron; Chris Pogue, Riter Engineering/Itron; Bob Pugh, Eaton; Brian Simpson, Eaton 
	
1. Call to Order:  Mayor Rosenberg called the meeting to order at 5:00 p.m. and introduced the City Council.  He also excused Councilman Ben Shakespeare.
 
2.	Working Agenda: 

A. General Business:

1. Police update and introduction of New Officers.  Presented by Chief Bob Flowers, Police Chief.
 
- Chief Flowers talked about the newly hired Police Officers.  He will invite them to come to a City Council meeting, so the Council can meet them.  He said they have a new victim’s advocate.  She has worked 159 cases and has worked with 257 victims.  He said the population had been underserved in the past.  They are really happy to have a victim’s advocate.  He also talked about a new time management program they are starting, he is hoping this will show that they will need another couple of police officers hired in the next few years.  They are getting a lot of calls.  The call volume is up 20% over last year.  He explained the type of calls.  He said they have made a lot of arrests.  He talked about competing with other department for officers, wages and retirement.  They are going to make a new promotion in the department to sergeant.  He said that they are also busy with investigations.  
- Herb Basso asked if the residents can do more to help such as being the eyes and ears in their neighborhoods.  
- Chief Flowers said if you see something, say something!  They try and return all phone calls.  He said they have good support from the citizens.  
- Jarett Waite asked how the space upstairs in Town Hall is working for the department.  
- Chief Flowers said they like the building.  They receive compliments from other officers all the time.    

2. AMI Smart Metering.  Presented by Tantalus & Eaton. 

- Jack Taylor, Public Works Director, said that Tantalus is going to present to the Council first.  He said that Tim, Ron and Chris here at the meeting with Riter Engineering.  He said Riter Engineering supports Tantalus.  
- Tim Clay, Tantalus, thanked the Council for letting them come in and be a part of the City’s journey down the AMI road.  It is a big decision and he said they are here to support the City in whichever way they can.  He put together a slide show for Council.  There are multiple AMI providers.  What makes Tantalus unique in the industry is that they are the only dedicated public power AMI provider.  What that means is that they do not sell to industrial or utilities; they strictly sell to public power.  He said they have over 160 utilities in North America and the Caribbean.  They have 90 new customers since 2013 and over 45 multi-application users, which is water, electric, and gas in some combination.  Their smallest customer is about 100 meters and their largest one is a little over 200,000.  The closest customer to Santa Clara is Mojave, which is in Bullhead City.  He suggested for Council to take a visit there.  He said they also did a pilot with St. George City.  They don’t spend a lot of money on marketing and mostly use word of mouth to promote their business.  He said they are very customer focused.  They hold a user’s conference every year.  This year it is in Memphis, Tennessee on November 4-7.  He encouraged the Council to attend.  He said they offer exceptional customer service and exceptional AMI technology.  He talked about their design and their network.  It is self-healing which means it will fix itself.  It has excellent outage restoration notification and fast network speed.  He explained how the meter works.  The meter will determine the best path to the collector automatically.  He talked about the processors that are on each of the meter modules.  Their module goes in whatever kind of meter the City has.  The module can go in the itron meters.  There are 2 megabytes of flash and ram memory on each of the meter modules.  There is an operating system on each of the meter modules.  Their technology has been out since 2003.  He said the City doesn’t want to spend money on an AMI system that works today but is outdated in a year or two.  With their technology they are able to continually update that meter module over the years.  It can be done over the air and the module doesn’t have to be touched.  He said they are currently working on phase identification and how to detect signals coming from different meters, so the meters can be triangulated for their location.  He stated that getting the AMI system is just the first step.  The AMI system needs to be future ready.  He talked about the functionality of the system such as controlling and dimming streetlights and noise detection.  This system has the ability to conserve energy at different times.  
- Jack Taylor talked about the fact that customers could be offered special rates if they allowed the City to put this on their air conditioning units.  It could save a lot of money.
- Tim Clay said this would allow for a time of use meter in the customer billing system without having to touch the meter.  With their system any meter can be turned into a demand meter.  He also talked about how the meters can hold information for a period of time and it can be pushed out into real time.  
- Jack Taylor asked if a customer can get on the computer and look at their own meter.
- Tim Clay said that only the Utility Department can do that.  They don’t have an app.  He talked about cyber security.  The only information that is being passed from a meter is simply the consumption.  There is no customer information associated with that other than a meter ID.  Tantalus is unique in that they can offer multiple choices of AMI systems and how a customer wants to deploy them.  He said they feel strongly that they need to design a system that fits each customer’s needs not the other way around.  He said the City would probably be most interested in a virtual solution onsite.  It is up to the City and it can be switched from to another.  He talked about how the virtual solution onsite works.  It would use an Internet connection.  The City would decide the intervals.  One option is not replacing all the meters but just a handful of them.  He explained about the battery life and how to cause battery savings.  
- Jack Taylor asked about paying the software fee.  Would the City be paying for Itron and Tantalus once everything is switched over?
- Tim Clay said that once everything is switched over the City can drop Itron.  There would be a point when the City wouldn’t need that system any more.  
- Jack Taylor said that the City would put enough collectors out so that we could collect the whole system.  Until the system is switched out we would continue to read them with the drive-by.  
- Tim Clay talked about the number of electric meters that would need to be replaced in order to discontinue drive-bys.  (See attached.)  He said the City could make the change to the AMI system at their own rate whether it would be over 12 months, 24 months, 36 months.  He showed the Council the different scenarios and pricing.  They are all inclusive in their annual support.  At 31% it would be $172,915.66; 18% would be 148,441.16; and 100% would be $282,501.56.  He showed the Council the significant savings they could have.  He they have a 1-year warranty from date of shipment, but they can work something out.  He talked about the not to exceed value, which they would put in the contract as well as the rate.  The equipment has a 15 plus year lifetime.  He talked about the benefits of this system.  The City will know if the customer has an outage before the customer will know.  He talked about remote disconnect meters and putting some customers on a prepay system.  Employees can have other responsibilities allocated to them rather than reading meters.
- Jack Taylor thanked Tim Clay for his time and those who came with him.  He next invited the Eaton Company to come in and present to the Council.  He introduced Bob and Brian to Council.  
- Bob Pugh, Eaton Company, thanked the Council for giving them audience.  He said that Eaton is the best solution for Santa Clara’s AMI system.  They live here in Utah and they have a vested interest in making all their customers happy.  He said that Provo City is a customer as well as Rocky Mountain Power and Dixie Power.  They are a $20 billion company.  They have a broad array of solutions and products that ride through economic upturns and downturns.  They are able to ride through economic cycles.  In terms of maintaining the software and keeping it updated all those things are laid out in their proposal right from the beginning.  They have the lowest recurring costs.  They can do that because they have a wide array of products and solutions.  
- Brian Simpson, Eaton Company, said they have had some great discussions with Jack and have tailored this down to what the City is looking for.  He said he realized that the City is trying to accomplish operation efficiency.  Their system is simple to use and easy to understand, easy to support and easy to maintain.  There is a lot of data that would come out of these meters.  The data would be controlled by the City.  The City would determine what kind of data they want and how often they want it.  This data can be made available to customer web portals where the customers can see what their energy consumption is over time.  He talked about the smart grid and how other intelligent devices can go on this network.  That gives the City the ability to add additional feature functions down the road.  He said with Eaton the City would get simplicity.  He said they focus on smart grid and public utility.  He said the system is very simple, easy to install and easy to maintain.  Most of the maintenance is done from the office desk.  This is not just a metering system.  The system is highly secure.  They are looking at the new applications.  The City would start with a platform that would be easy to grow.  This system was designed from the ground up with security.  All data is encrypted from the meter all the way back in.  No company has ever been able to break into their network.  There is no way to get any data.  They have a safe partnership and have been around for over 100 years.  They offer low maintenance rates and have no pricing surprises or hidden fees.  He said they are available to take care of things that come up.  There are no meter read rates charged.  Their office is located in Minneapolis.  Their company is open and transparent.  He explained their smart grid system and their applications that are part of their software package.  He said the City doesn’t have to replace their whole system.  They can do it at a pace they feel comfortable with and that makes financial sense.  Most customers phase in.  He explained the software platform.  It is the same software platform that Rocky Mountain Power would use.  He also explained the software modules and how different modules could be used down the road.  Data rates are automatic, so it is automatically going to try to choose the highest data rate.  The system is designed for long range and high security with variable power output.  It has outage detection.  If there is an outage that outage will be back in the system within minutes or less than a minute if it is a small outage.  It is all map based and will show exactly where it is.  It will detect from one meter to all of them.  It is efficient.  He talked about the meter types.  The City would have a choice.  They offer retrofit kits.  He said the City is interested in billing, time of use, demand and net metering.  All those are included in the system as well as other things.  He talked about the security of the system.  It can monitor usage patterns and over usage.  He explained how the City will receive communication from the meters.  It is easy to set up the system the way the City wants it and they are big on training, so their customers feel comfortable using the system.  He said a lot of customers use information from the system for water conservation programs.  He showed a long list of all the benefits AMI brings to the City.  He said they would coordinate everything coming in and work directly with the City.  He said the City may want to do a pilot or phase 1.  Then they will do all the training and every time they come out they would do training.  They do specialized training.  They have had a lot of experience helping utilities.  
- Jack Taylor asked about the warranty they offer on the modules and meters.
- Brian Simpson said that everything is a 1-year warranty or closer to 18 months.  There is a 10-year warranty on the batteries.  The system is warrantied for 20 years.  They don’t force their customers to do updates.  Upgrades are included however.  
- Jack Taylor said that in 5 years if our computers all change and software changes, they will upgrade that so the City’s systems all work at no charge.
- Brian Simpson said yes, it is included as part of it.  The servers are all sitting at a hosting facility and the City pays the hosting fee and that includes all the service, the hosting fee services, keeping the servers updated.  They will do all that maintenance.  It is a line item on the proposal.
- Tode Hafen asked what information is transmitted.  Will the customer have to be concerned about privacy?
- Brian Simpson stated that there is no personal information on the meters, no addresses, no account numbers.  The only thing that comes out of the meters is a meter reading every hour.  Their cyber security team looks at all the different security requirements across all the different standards and follow those that make sense and develop policies.  They are dedicated to security.  Data servers are backed up every night.  The City would have total access to their data.  He suggested talking to other utilities in Utah.  He said that residents could go to the City’s website and go to their own account and look at their power usage.  He said the City could find their own customer web port.  There is a smart app for the phones.  He said their support teams are awesome. They offer integration and a billing system. 
- Jarett Waite asked if this would be a complete swap out with our current water meters.  
- Jack Taylor said the registers would stay.  The wires coming off the register would plug into that module.  Our meters are dropping like flies right now.  
- Jarett Waite asked about interconnecting with streetlights and solar customers.  
- Brian Simpson said the net metering is built into all the meters.  You can group customers including by solar.  Streetlights, we use a module.  You can set it up by circuits or streetlights.
- Wendell Gubler asked Jack moneywise if he has seen their proposals and how they compare.
[bookmark: _GoBack]- Jack Taylor said yes and that Eaton is a little bit more for the equipment, but you get a lot more information and technology.  The other company will charge more when we have the extra modules.  He said he will work on putting this together for the Council to see.  Council discussed the different costs.  He talked about the challenge they have had in trying to read the demand meters and hasn’t had the best support in doing that.  He said they have had a lot of good interactions with Eaton and with Bob.  Their overall fee is more because we have to change things out.  He said a lot of the old meters are starting to fail.  With both companies we can change out meters a portion at a time.  We would still do drive bys and slowly switch them out.    
- Jarett Waite said that Eaton feels more robust in terms of what is available for us, but Tantalus feels a little more technologically advanced.   
- Herb Basso suggested having Sherry or other Staff talk to other cities to see what they like or don’t like about each of these systems.
- Jack Taylor said he has been working with Beaver City and has talked to Kaysville and asked UAMPS to put together a spreadsheet that shows different meter systems that people have used and if they are happy with it.  From what he has heard people are really pleased with Tantalus.   He will put some stuff together and come back to Council.  

3. Discuss Affordable Housing.  Presented by Bob Nicholson, City Planner.

- Bob Nicholson reminded Council that at a meeting in March they asked him to come back with some things that the City could do concerning affordable housing.  He said Santa Clara has been very progressive in terms of affordable housing.  He attended a seminar in Salt Lake City addressing the new State law, Senate Bill 34 that requires cities to do a lot more in the affordable housing plan.  Cities can take actions to influence and affect the availability of affordable housing, but cities alone cannot solve the problem.  Cities have little or no control over the main costs affecting housing affordability, costs for building materials, labor costs, mortgage rates, and land costs.  Cities can control density/lot size requirements, minimum dwelling unit size, fees, and can be involved to some extent with financing assistance such as low-income housing tax credits.  Some of the things that Santa Clara City has done recently: 1. In 2016 the City amended the City zoning ordinance to allow for higher density housing by increasing the maximum allowed density in the PD-R zone from 8 dwelling units per acre to 12 under the density bonus provisions in the code.  2. In the past few years the City has approved various medium density housing projects with attached or clustered housing generally in a townhome format which has significantly increase the number of relatively affordable housing units in the City.  3. In 2018 the City approved a reduction in water impact fees based on the updated capital facility plan.  4. The city zoning ordinance allows for accessory dwelling units (a second dwelling) within the R-1-10 zone, which can significantly add to the number of relatively affordable housing units within the City since the R-1-10 zone covers much of the City area.  5. The City amended the zoning ordinance to allow a minimum lot size of 6,000 sq. ft in the Historic District/Mixed Use Zone with dwellings as small as 700 sq. ft floor area.  6. The City created the R-1-10/RA Mixed Lot size zone where lots can be reduced to 7,000 sq. ft with 60 ft lot width to encourage a mix of residential lot sizes within a R-1-10 zone.  Sixty percent of proposed new lots in this zone may be between 7,000 sq. ft and 9,000 sq. ft.  The mix of lot sizes encourages a mix of house sizes and home prices.  7. The City General Plan provides for significantly more area within the City to be zoned for medium density housing.  Two large land areas are the South Hills area, and the land area within the northeast portion of the City, previously approved for the Knolls Pasture housing development.  
- Wendell Gubler asked what price would be considered affordable housing.
- Mayor Rosenberg explained the equation, which works out to be about $160,000.
- Wendell Gubler said we have nothing like that in the City so when we say affordable housing we have nothing.
- Bob Nicholson said that the sponsor of Senate Bill 34 is from Utah County and it is a crisis there because of the people that have moved in have out priced the regular citizens.  So, he is talking about work force housing.  In Santa Clara we are thinking more about work force housing.  Additional steps the City can take to further encourage affordable housing: 1. The City can amend the zoning code to allow single-family residential zones with smaller lot sizes, such as 6,000 to 7,000 sq. ft lots rather than the present 10,000 sq. ft minimum lot sizes required in the R-1-10 zone, which is the dominant single-family zone in the city.  2. Encourage more mixed lot size subdivisions (R-1-10/RA zones).  3. The City can amend the zoning code to allow for smaller single-family homes in the R-1-10 zone.  The present minimum floor area in the R-1-10 zone is 1,250 sq. ft for the main floor level, exclusive of garage.  As an example of other options, the Historic District/Mixed Use Zone allows a single-family dwelling to have a minimum floor area of 700 sq. ft on lots as small as 6,000 sq. ft.  
- Herb Basso asked what the incentive in building smaller homes.  The impact fee is greater for a larger home.  We need to fix that.  We can give some kind of incentive of reducing impact fees.
- Bob Nicholson showed pictures to Council of examples of smaller lots within St. George City.  They are fairly attractive subdivisions.  
- Mayor Rosenberg talked about smaller lots with single level homes and with patterns to pick from.
- Bob Nicholson said that St. George City was skeptical at first.  The lots are small enough that people can landscape them and take care of them.  Land prices are part of the struggle.  
- Mayor Rosenberg talked about having an impact fee schedule that has less impact fees for the R-1-10.  He said if the impact fee were cut in half the loss in revenue would be put on the rate fee.
- Bob Nicholson talked about the new law that the Legislature adopted on affordable housing.  They have beefed up the requirements in the General Plan.  The first deadline is December 1, 2019 for each city to have updated their General Plan to add a moderate-income housing element to address some more rigorous standards.  There are 23 menu options to choose what you are going to do, and we have to pick out three.  For Santa Clara it shouldn’t be that tough.  Item A is rezoning for density and Santa Clara has done that.  Item E is one we could also do. (See attached.)  We will have to get with the Planning Commission and go over these and come up with strategies. 
- Mayor Rosenberg talked about money from transportation (TIF money).  This is not done in the Legislature yet.
- Bob Nicholson said he will take all this to the Planning Commission.  He thinks the City can do Items A, E and possibly G.  He will take this information to the Planning Commission and come up with something.  He talked about available areas within the City.  
- Herb Basso talked about making a R-1-6 zone and 6,000 sq. ft lots and small cottage type homes for single families.
- Mayor Rosenberg talked about the ability to purchase an older single-family residence and remodeling it to make it into a twin home.  Those are the most affordable homes in the City.  He said we could create an R-1-6, which would fit that General Plan density all we have to do is create a zone for it.  He said the Historic Zone allows for more duplexes.  He would like to see that.  Suggested letting that go into certain other areas in town.  He would like Bob to take these items discussed back to Planning Commission and see what they think. 
- Bob Nicholson said there needs to be some public education to help people realize that affordability has become a major crisis.  Entry-level people are trying to find a place to live.  He will get some ideas from Planning Commission.
- Mayor Rosenberg talked about the transit money.  The County’s plan is to take that transit money and use it toward the bus for Zion National Park.  They want the communities to rally behind that.  He would like to get a stop or two in Santa Clara for Sun Trans.  If we don’t have a bus stop, we won’t get that transportation money.           

3.	Staff Reports:

Brad Hays
- He said they will have the Design Plans for June 13.
- They are working on the restrooms in the park across the street from Town Hall.  They will be done in time for Swiss Days.  They also added some sod to that park today.  
- Mayor Rosenberg said it would be nice to buy that property by the park and add some parking over there.
- Brad talked about the EA for the Adventure Park.  They are seeing what else needs to be done before they move forward with it.
- He said the park impact fee is almost complete.  He talked about the BLM leasing property to the City.

Fire Chief Hancey
- Met with the architect on the Rachel Drive Fire Station.  They looked at the value engineering cut down.  They started with the big things and looked at the little things.  They started with the omission of the generator but want to keep switch and conduits to pad location.  They talked about omitting fire sprinklers, but he doesn’t know if they can do that by code with the occupancy of that building.  After looking at all the items they could only get the cost down less $100,000.  
- Mayor Rosenberg asked if there was a break down in the bids.
- Chief Hancey said that the electrical had a break down.  The pier system is roughly two thirds of the bid.  
- Mayor Rosenberg said they need to go back and look at that.  Go back to the Geotech and see what the options are.  
- Chief Hancey talked about the foundation system.  There are other options there but to keep the foundation from having movement, so they have to put something there. 
- Mayor Rosenberg said for him to get with the contractor and get those breakdowns.  He should have all those numbers.  We’ll go to work on them as soon as we get those numbers.
- Jack Taylor asked if they should be put on the CIB list tomorrow.
- Mayor Rosenberg said we can.  
- Jack Taylor said that someone needs to go to Ivins City and find out what they paid for the truck and the City could match that and Ivins should have to pay the difference.  
He talked to Gary Hall, Power Supervisor, he thinks we could get a grant for the Fire Station for some of the costs.
- Chief Hancey said he will get a cost breakdown of his bid from the contractor and he can bring that back.  He will get that information.

Jack Taylor
- Next week is National Public Works Week.  We are having a luncheon.  Last year Ivins City put it on and this year it is Santa Clara’s turn to do the lunch.  We will have it here at Town Hall.  Council is invited to come.  It is Monday, May 20.
- He talked about the jump module allocation on the nuclear project.  The cities that are in it now will be able take an allocation of that first module after 15 years.  We wouldn’t have to pay for the module itself but only for the maintenance and fuel.  
- The crews have been out working on the Veyo Plant doing the maintenance on it.
- Dustin has been working on a gate down at Country Lane for access down there.
- The Canal Company is selling water and they are supposed to be paying the City a 6% franchise fee.  To be able to do that he has been trying to get the Canal Company Board to meet with us.  Hopefully that will happen next week.  There are some things in the contract that are outdated and need to be changed.   

Brock Jacobsen
- The Navajo Nation thanks the City for their help and are invited to a reception to honor the City’s utilities contribution.  The reception will take place on June 11 in Austin, Texas at the APPA conference.
- Jack Taylor explained that we sent one of our linemen and our bucket truck and they put power into two or three homes on the reservation that have never had power.
- Brock said we had an MOU from the County for the BMX.  We are getting some funding from the County Tourism for about $258,000.  
- He met with Neil Walters and the Mayor on Monday.  Neil has a client that is looking to do a large soccer complex with 16 soccer fields two of which would be indoor and a meeting room and restrooms.  He wanted to know if the City has interest in working with them in trying to make that site by Bella Sol work. 
- Mayor Rosenberg said he would like to know what the Economic Development Committee thinks about this.  He is thinking about long-term revenue projection of a soccer complex development verses a residential.  
- Brock said the person that they invited as Grand Marshall for Swiss Days has declined.  They are looking for someone else.
- Brock informed council that the March Financials are done.   

4.	Adjournment:

Meeting Adjourned at 8:55 p.m.




    __________________________		 Date Approved: ________________
Chris Shelley – City Recorder



Santa Clara City Council Work Meeting	Page 1
May 15, 2019
