
Gunnison City Council Meeting Minutes     
Monday, April 29, 2019, 12:00 PM  
Gunnison City Hall, 38 West Center
Gunnison, UT  84634      


                                             
Present:  Mayor Lori Nay, Councilmembers:  Robert Andersen, Andy Hill, Blane Jensen, and Michelle Smith, City Recorder Janell Braithwaite, City Treasurer JoAnn Taylor, Parks/Cemetery Supt. Matt Reber, Pool Manager Kevin Havey, Gary Keddington with Keddington and Christensen, LLC, and Citizen:  Paul Childs
Presiding:  Mayor Lori Nay
Invocation:  Councilmember Robert Andersen
Review Proposed Grant Opportunity with Proposed Approval of Matching Funds

Paul Childs addressed the Mayor and Council regarding the G-Hill.  He stressed how important this area was to him, and it had been for as long as he had lived in Gunnison.  He reported there wasn't anyone that was on the G-Hill more than he was, and he was on foot rather than a machine.  This allowed him to see every crack and corner.  It was important to our community, and when they were called on the carpet for being poor stewards, everyone stepped it up and started cleaning it up.  He stated he had hauled five or six pickup loads of garbage off of the hill, and he and his wife, Carolyn, were still there cleaning things up.  Many of the things they had cleaned up had been there as long as they had been; some of the cans and vehicle parts were there from 30-40 years ago.  The high school had made an effort, and he wanted to report that to the Council.  The only garbage they saw now was maybe a cup that gets thrown out every now and then.  Paul voiced his concern of the city putting money into certain things such as trails, and ending up with it being wasted money.  Every corner that he saw, he saw new trails that were constantly made noting there were eight new trails that had been made.  The main road was an example in that the motorcycles would go on it and spin until the rocks were exposed then there was an issue of erosion so they would go and make new trails.  When you go up the G, that road never existed and now it was a 4-wheeler trail.  He placed rocks and tried to keep the motorcycles off places they shouldn't be, but they just went around it.  He was concerned about spending money on something the city couldn't keep up and control.  The damage had already been done and continued to be done on a regular basis, not only on the flat but on the hill as well..  He was pleased with the efforts that had been made.
Mayor Nay announced there was a grant date on the Recreation Trails Program (RTP) for roads and trails, and this grant application would need to be postmarked by May 1st so they couldn't wait until Wednesday, which was why this special meeting was called.  She explained this was a 50/50 grant.  The city couldn't continue to let it go on this way without any management.  If the city already owned land that could be used, they would, but they don't.  Mayor Nay proposed that the city make a grant application to include the G-Hill and the critical land around the G-Hill.  The city could lease the portion of the G-Hill that they would like to control, from SITLA, and this RTP would pick up 50% of the cost.
Mayor Nay handed out an updated/corrected copy of the funds left in the grant received from the state corrections grant.  The different options were discussed which included purchasing or leasing.  The purchase price would be $400/acre.  Mayor Nay announced if the city were to acquire this property then they could go after a trails grant next March, so this would actually be in preparation for the next year.  Mayor Nay suggested they take $10,000 from the corrections grant noting there was that much money that had not been allocated anywhere yet.
Councilmember Smith referred to the public hearing that was held last year regarding the G-Hill, and felt the majority of the people didn't think the city should pay money to do this.  They utilized it already, but they didn't think the city should pay money to use it.  Councilmember Smith stated there were so many other places that the money could be used such as the roads, something that was utilized by so many more people, but the G-Hill wasn't something that would benefit a mass majority of the people.
Councilmember Hill pointed out the Council was ready to spend $25,000 on the new flagpole at the park, but didn't want to spend the $2,500 that this would cost, and they already had the $2,500 for this year from the car show donation.  Mayor Nay referred back to Councilmember Smith's comment noting that she was saying this wasn't important, but Mayor Nay felt it was important to others.  Councilmember Hill would like to lease it on a limited basis and turn it over to a small group, and if they do something with it then great and if they don't then they can turn it back over.  He would hate to see someone else come in and lease it, then the city would lose it and lose the use of it.  Councilmember Smith suggested they look at improving the trails to the east to get people directly to 12-mile and 9-mile.  Mayor Nay stated they were all about supporting the G-Hill area and trails noting it was all about connectivity.  Mayor Nay read from the General Plan that had just been put together noting the support of the G-Hill.  She revealed that was why she supported the purchase rather than the lease option.  
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Councilmember Andersen pointed out what a great historical site the G-Hill was for the community.   He gave a brief history of the hill mentioning the young people that had been posted there in the olden days, and warning shots given to come into the fort for protection from the Indians.  He expressed his concern about the possibility of that historical site going away.  Councilmember Smith suggested they go after a historical grant then that wouldn't cost the citizens anything.   Councilmember Andersen remarked that everything was going to cost, and they would lose a part of the city's history if they let this go.  Mayor Nay asserted this was just an opportunity for the city to pick up some money to either purchase the land or lease the land.  She stated it wasn't that much of an investment for the community, and referred to the great interest the high school had shown in pursuing permanent lighting for the G-Hill.

When questioned who would be patrolling this area, Councilmember Hill stated he didn't envision that anyone tried to control it right now.  He would like to see them let the committee put things together and let it self manage itself; let the committee take care of the signage and trails.  Mayor Nay stated there was a committee that has been put together, and they were trying to put a concept plan together.  Councilmember Hill related this to an old field in that everyone lived by some old field that they rode their bikes on, but one day someone comes in and buys it and they can't ride on it anymore.  Someone would probably come in and lease it or buy it, and then they wouldn't be able to use it anymore.  Councilmember Hill would like to see if this worked; let the group come in and try to make it work and get some funding.  Mayor Nay stated the city had to step up and spread this under its wings.  Councilmember Jensen explained Curtis Anderson was really the one that came up with the concept, and the concept was for the city to lease it and improve the property and if that doesn't happen, then it just goes away.   Councilmember Smith highly doubted that someone would ever come in and lease or buy it.  She felt the majority didn't want the city to come in and put money into it.
Councilmember Hill pointed out he was much more interested in the lease.  Let's try it and if it doesn't work then it just goes away.  If it was purchased, then the city would have to take care of it.  Councilmember Hill would much rather do a lease for a minimum of two years, and the city would not need to use any more of its money other than the initial lease payment.  He felt the only risk was the $2,500 that the city would need to put in to start, and if the committee doesn't do anything in two years then they won't do anything at all.  Councilmember Jensen reminded the Council the initial $2,500 had already been received as a donation from the car show, however, it would cost $2,500 next year.  Councilmember Hill suggested the $2,500 for the second year be taken from the corrections grant.  He wasn't encouraging any other money than the initial cost. 
Councilmember Andersen made the motion to approve the proposed grant opportunity with the matching funds of $2,500 it would take to obtain the grant for a two year lease agreement for 335 acres and was contingent upon the city being approved for the grant.  Councilmember Jensen seconded the motion.  
Councilmember Hill pointed out this was the only financial support they were asking from the city for this project.  There would not be any oversight or maintenance,  and they would turn the rest of it over to the trails committee to come up with the money at the end of this period  to fund the lease, and if the money was not there then the lease goes into default and goes back to SITLA land.

Mayor Nay called for a roll call vote.  Councilmember Jensen voted aye, Councilmember Smith voted nay, Councilmember Hill voted aye, and Councilmember Andersen voted aye.  The motion passed with a 3-1 vote.
Gary Keddington wanted to clarify that the initial $2,500 come out of the corrections grant.  Mayor Nay agreed with that statement.
Future Items

Pool:  Mayor Nay would like to be sure the pool roof was on the agenda for Wednesday's meeting noting Mgr. Havey should have the bids he needed to get an approval.
Airport:  Mayor Nay wanted to quickly review the airport project noting the $500,000 they had gotten from the state for the airport for ongoing maintenance of the runway, they were told about that last March, but had never done a vote to approve the matching funds from the city of $27,778.  She stated Salina City had to go forward.  Mayor Nay reviewed the history of the airport meetings:  Spring of 2018, Councilmembers Jensen, Donaldson and Mayor Nay met with Salina City and Savage Engineering and discussed this grant money and using it for seed money for the airport master plan.    That was to go forward with no extra money from Salina or Gunnison City, but using the $500,000 to leverage more money from the state.  They then met with the County Commissioners from Sevier and Sanpete Counties on Sept. 11, 2018 and met with the Legislators Nov. 9, 2018.  When they met with the Legislators, they put it on the shelf for next year's session.  In the meantime since this has been put on the shelf, they were trying to find ways to cut down the grant request to the Legislature, and one of the ways they were doing that was to go after some Rural Development grants and Salina City was going to be doing the grant for this since the airport was actually in Sevier County.  There was a special transportation initiative for rural development that they hoped they could get their money from, and at that point in time they were going to leverage the state grant and the cities matching funds in order to get the $100,000 free and clear.  In looking through her notes, Mayor Nay did not see that they had ever actually formally voted to accept the grant money for maintenance and the match of $27,778.  She would like to 
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have this finalized so it was in the city council minutes so they could use it for the federal grant application within the next month or so.  Councilmember Smith suggested this be put on hold until the scheduled council meeting in two days, on Wednesday, to go over this.  Mayor Nay voiced her concern of turning back a $500,000 grant for development of the airport.  She stated they were talking strictly about the money the state was giving the cities for the upkeep and maintenance of the airport.  Councilmember Smith questioned the cost to maintain the airport.  Councilmember Jensen stated this UDOT grant came every 25 years to resurface the runway.   Mayor Nay concurred with this statement.  Councilmember Andersen stated that's what the grant was and UDOT gave it to the airport, but the cities had to accept it or they would give it to someone else.  Mayor Nay stated either accept it or close the airport.  It had to be taken care of or they would lose it.  Mayor Nay stated the grant was given a long time ago, but it had just never been solidified, and the work was set to be done in 2021.  Mayor Nay needed to be sure this was solidified noting this match would also need to be included in the budget next year for appropriations.  Mayor Nay reiterated the matching amount the city would be responsible for would be $27,778, and Salina City's would be the same.  Councilmember Jensen stated this had been done since the airport was opened.  Gary Keddington said if the project wasn't done next year then it would already be approved and it could just be carried forward to the next year.  Mayor Nay stated this needed to be ratified so Salina City could move forward and get a federal grant for $100,000 to dig a well and finish up that part of it.  
Recorder Braithwaite suggested this vote wait until the council meeting in two days so it could be placed on the agenda.  Mayor Nay stated it wouldn't make that big of a difference and agreed to wait.

Councilmember Jensen wanted to clarify the fact that the $27,750 comes out to only $1,300 per year over the 25 years to maintain the airport.
Adjourn
Councilmember Andersen made the motion to adjourn.  Councilmember Hill seconded the motion.  The motion passed with a 4-0 vote.
12:52 p.m. Adjourn
__________________________________                                                                                                     
Janell Braithwaite, City Recorder
__________________________________

Lori Nay, Mayor  
___________________________________

Approval Date

