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Minutes




Board of Trustees
March 21, 2019


Regular Business Meeting
The Regular Business meeting called to order by Chair Leavitt at 12:50 p.m. in the Charles Hunter Room.
Trustees Present: Chair Eric Leavitt, Trustees Rich Christiansen, Marilee Eyre, Jodi Wilson (via phone), D’Mia Lamar, Shannon Dulaney, Michael Wankier, Marshall Erb and Scott Johnson.

Trustees Excused: Vice Chair Sherrie Hansen 
Others Present: President Scott Wyatt; Jennifer Oberhelman, Secretary; Provost Brad Cook, Vice Presidents Marvin Dodge, Finance & Administration; Stuart Jones, Advancement and Enrollment Management; Jared Tippets, Student Affairs; Mary Jo Anderson, Director of Planning and Budget; Steve Carpenter, Internal Auditing; Dean Mary Pearson, College of Business; Ann Marie Allen, Legal Counsel; Schvalla Rivera, CDO; Kimberly Henrie, Assoc. Commissioner, Board of Regents; Meagan Beesley, International Affairs Business Manager; Jamie Orton, Director of International Services; Karina Carter, Study Abroad Coordinator; Nicole Funderburk, Recruitment Coordinator; Stephen Allen, Assoc. Provost for International Affairs; Emily Forshee, International Student Advisor; David Jake Smith, International Student Advisor; Keri Romine, International Student Advisor; Laura McAneney, International Admissions; Kaili Brown, Director of Short Term and Homestay; Steve Barney, Faculty Senate President Elect; David Berri, Faculty Senate President; Kurt Harris, Direction of Learning Abroad; Robb McCollum, Director of ALCC; Kendall Wilkey, Director of Recruiting; Michael Mower, Exec. Director Aviation; Ryan DeJong, International Flight Training Director; Tom Morgan, Exec. Director of Head Start; Nichole Wangsgard, Assoc. Dean, College of Education; Bruce Tebbs, Dir. of Academic Budget and Support; Zach Murray, Budget Office; Johnny Oh, Director of Global Collaboration; Kimberly Waldron, Global Collaboration Mentor, Kaden Smith, Global Collaboration Mentor
Welcome by Chair Leavitt 
Chair Eric Leavitt called the meeting to order at 12:50 p.m., welcomed all attendees, and reviewed the day’s agenda.  Chair Leavitt thanked Vice President Mindy Benson and staff for a wonderful Founders Week. He also congratulated Provost Brad Cook for a great presentation at the Drigg’s Lecture.
Minutes of January 18, 2019
The minutes of January 18, 2019 were presented for approval. 
Motion to approve the minutes as written was made by Scott Johnson; seconded by Marilee Eyre.  Vote – unanimous.

Student Fee Committee Recommendation
This committee, comprised of stake-holders across campus, is mandated to meet to review the allocation and use of students every year. Under consideration were four new fee requests and three requests for increases. After much deliberation, the committee proposed new fees in the following areas: Speech and Presentation ($2), Writing Center ($4), Library Support ($8), and Marching Band ($2). Fee increases were as follows: Athletics ($2), Civic Engagement – Leavitt Center ($4), and Counseling and Psychological Services ($5.40). 
SUUSA President D’Mia Lamar shared that the students felt strongly about these new fees and increases. The Writing Center and Speech and Presentation fees have been part of HSS’s budget, but this new fee would provide services for students across campus, not just students of HSS. The fee for Library Support will allow the Library to be open longer hours to accommodate students’ schedules.  This fee would also provide funds to purchase additional journals and books the students need for their studies. The Marching Band had been paid for by Athletics in the past, but the committee felt it should be funded by student fees as it added to the student experience; no funds will be requested through Athletics. It was decided by Administration that the band would be receiving on-going funding through the budget, so the fee increase was dropped to $1 instead of $2. The increase for Athletics will enhance the student experience. 
The President’s Council did not recommend the increase to the Leavitt Center as it would be unfair to charge an extra fee to all students for internships that only 30-40 students would be able to apply for. Administration has also made the decision that the new fees would be funded through the general budget. In regards to the additional increases listed, Administration stated that all increases (except Leavitt Center) would be absorbed and covered in the budget, so no new student increases will be passed on to students. SUUSA President Lamar expressed thanks and gratitude on behalf of the students.
Motion to approve the 2019/20 Student Fee Recommendations as amended was made by Marshall Erb; seconded by Rich Christiansen.  Vote – unanimous.

2019/20 Proposed Tuition/Program Course Fees
Provost Cook presented the proposed Program and Course Fee Recommendations to the Board. He explained that some programs are more expensive than others and it was felt that the increase in fees should only be passed on to students who actually participate in particular programs that request special tutors, 1-on-1 coaching and other specific services.
Dean Pearson shared that she is running out of budget (this was carry-over dollars) to provide career and graduate school exploration trips, travel to competition, and other events and needs so this increase is being requested ($5). The proposal for the new request ($15) will provide CPA prep subscriptions, a 2-day orientation for MBA, and career exploration trips.  She strongly feels this fee should be paid by the grad students, and not undergrad students. 
Motion to approve the recommendations was made by Michael Wankier; seconded by Scott Johnson.  Vote – unanimous.

Vice President Marv Dodge shared that the Truth in Tuition was held. Administration decided that the needs of the students could all be meet with the existing tuition. Thus, there would not be any increases in tuition for the 2019/20 year. It was shared that the last year there was no tuition increase was 19477. Thanks was expressed to the Legislature that provided an increase to SUU that will allow no increase to take place.

Trustee Christiansen asked about health care premiums, would they go up for employees. VP Dodge said that some adjustments will be made to our plan so there may not be an increase. (Update – there will be a 10% increase.)The Legislature has given dollars to assist with the increases. 

Motion to approve the tuition recommendation by Rich Christiansen; seconded by Marilee Eyre.  Vote – unanimous.

At this point, Chair Leavitt introduced Kimberly Henrie, Associate Commissioner with the Board of Regents.
R401 – New ESL Emphasis within MED
Provost Cook introduced this R401 that will enable graduate students to choose to add an endorsement to their current student teaching license. This will extend the mission of Master of Education program and prepare graduate students for becoming a master teacher and teach English language learners grades K-12.
Motion to approve the R401 was made by Shannon Dulaney; seconded by Scott Johnson.  Vote – unanimous.

Head Start Enrollment Selection Criteria
Head Start Executive Director Tom Morgan presented the Enrollment Selection Criteria to the Board for approval. This must be approved by the governing board each year. 
Motion to approve the selection criteria was made by Marshall Erb seconded by Marilee Eyre.  Vote – unanimous.

Sale of Land and Easement
SUU was approached by the Cedar City Corporation requesting to purchase University property located at 380 S. Westwood Drive in Cedar City to widen the road to accommodate the increase in traffic. An appraisal was done (value identified at $49,900). 
Motion to approve the sale of the property was made by Scott Johnson; seconded by D’Mia Lamar.  Vote – unanimous.

Report from International Affairs
Dr. Stephen Allen, Assoc. Provost for International Affairs shared that International Affairs was created in 2015.  This action consolidated all functions connected with our international students. Currently SUU has approximately 600 international students with a goal of 1,000.  The 2017/18 retention rate for international students was 83.7% (domestic students was 71.7%). SUU currently has 62 countries represented

International Affairs (IA) is split into six areas: International Recruitment, International Student and Scholar Services, Homestay and Short Term Programs, American Language and Culture Center, Confucius Institute, and Office of Learning Abroad.
International Recruitment – the Early College program is thriving. This program brings high school students and assists in moving them through their last two years of high through getting their AA.  This past fall saw 32 international students participate in this program. National trends are going downward across the nation, but SUU’s growth is remarkable. The International Overnight Program is a powerful tool and it reaches out to community and high school students. International Affairs has seven recruiters that cover African, Asia, Central and South America, Europe (north), Europe (south), the Pacific and Middle East. It is calculated that IA has assisted in providing $17.3 million support dollars to the economy and supports 106 jobs. They are currently working to break into   India.
International Student and Scholar Services – this area manages student visas and immigration status. The assist in processing new arrivals, help with housing, deal with culture-shock  (this is a real issue for many students coming to a rural area from very large urban areas), and programming events. The International Student Ambassadors play a huge part in retention and held in overcoming adversity and challenges our international students may face.  These ambassadors are a 50/50 split from domestic students and international students.

American Language and Culture Center – “volunteers with International Students and Scholars (VISAS) is a new initiative the builds friendships and cultural understanding.” This program assists students in a variety of ways that allows them to speak English in various situations. The focus on intercultural discussions, activities, and food. The TESOL program will launch fall 2019. This program will prepare SUU graduates with linguistic knowledge to teach English abroad and in adult education setting in the U.S.

Confucius Institute – The Confucius Institute (CI) was established at SUU in 2016. It is currently offering four Chinese classes at different levels both on SUU’s campus and off-site at both local high schools and three elementary schools in Cedar City.  This is a dual-emersion program with extensive community outreach. There are also summer camps in China for CI students currently enrolled in the CI program. Dr. Jacob Ng shared there have been some concerns noted by some concerned about the program promoting Communism and the curriculum. After an intensive investigation, it was found that SUU’s CI program does not promote Communism and the curriculum is of value and that academic freedom was not at risk. The program is strong and growing and all reports came back as positive.  

Short Term Programs and Homestay – the early college students are all required to stay with families. In 2018, SUU hosted four Short Term programs for 77 students from Taiwan, China and South Korea. Aviation is a focus for many of these students. There are over 60 qualified families in Cedar City, Enoch, and the surrounding towns to provide housing for these students.

Office of Learning Abroad – Over 460 SUU students participated in studies abroad in 2017/18. Spring break provides many opportunities for students to study abroad. The Office of Learning Abroad has worked with the School of Business to offer MBA students opportunities of a double degree with INSEEC, a business school is Paris as an example. SUU students can choose from 56 institutions of higher education in 31 countries. 

The upcoming African Growth and Development Conference is an exciting event that will take place in 2020. The purpose of this conference is to “spark innovative dialogues among policymakers and academics from various African countries” to develop solutions and change. 
SUU’s Aviation program has been in discussions with South Korea, China, Peru and various countries in Southeast Asia regarding the shortage of pilots and mechanics. There are various opportunities that are being discussed including a 2+2 and 1+3 format for classes (2+2 would be 2 years at SUU, 2 years in their home country, etc.).  This will be a long-term, on-going discussion to see if it is workable according to Mike Mower.  A partnership with Marshall University and SUU was signed and will begin fall 2020.  Marshall will brand the program.

Dr. Allen shared the financial overview. The return on investment for 2018 was 406.80%. Fee revenues come from ESL classes and the travel covers everything from recruiting to study abroad costs.

Johnny Oh shared the program overview for SUU Global Collaboration Short-Term and Homestay Program. He shared his personal story that pointed out the need for programs like this.  He also emphasized this is a self-supported program and has been since 2014.  Programs take place seven times a year and students come from around the world to participate. The program averages 120 participants a year and ranges from middle-school to college age students.
Trustee Marshall Erb shared that the annual meeting with the Regent’s Audit Committee took place in March and it went very well and SUU representative were commended for a clean audit and a great program overall. We have received a clean bill of health of the State.  Great job to all involved.
President’s Report 
President Wyatt reported that SUU hired an intern to work with Donna Law during her time at the Legislative session. This make her job easier and she could focus on just doing her work. He also thanked Jodi Wilson for her work on behalf of SUU. The Commissioner and Board of Regents presented their budget proposal to the Legislature and they made the decision to disregard it and awarded dollars based on a performance-based model. SUU received the following:
· $1.4 million (unrestricted)

· $235,000 renewed permanently (unrestricted)

· $300,000 for Athletics (ongoing)

· $300,000 for Utah Shakespeare (ongoing)

· $50,000 for Utah Summer Games (one time)

· $3.8 million (3-Year Bachelor Degree)

· $2 million programming fees for the new building

SUU received a 14% increase in the operating budget.  This reflects on “doing it right,” and being innovative. This has been recognized by leadership in the Legislature.

Consent Items
Motion made by Shannon Dulaney to approve the consent calendar items:
· Investment Reports for December 2018- February 2019
· Tenure/Rank Advancements
· Personnel and Retirements 
Second on the motion made by Michael Wankier
Vote: Unanimous
Motion to Adjourn 
A motion for adjournment was made by Marshall Erb; second on the motion was made by Scott Johnson  
Vote - unanimous.  


The meeting was adjourned at 4:20 p.m.
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