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What should be the priorities for UTA bus service?
We ask public transit to meet many goals, and sometimes these conflict with one another. We need your help 
determining what our priorities should be for bus service in your community. 

Two of the primary conflicting goals are: Ridership (attracting as many riders as possible) and Coverage (being 
available in as many places as possible, even if not many people ride). Both goals are important, but they lead in 
opposite directions. UTA is asking the community to help determine the appropriate balance between ridership and 
coverage. 
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RIDERSHIP
Ÿ Focuses on service that generates the most 

ridership at the least cost per rider
Ÿ Provides more frequent service, but only in areas 

that have the characteristics to support high 
ridership

Ÿ High frequency with reduced coverage

COVERAGE
Ÿ Focuses on ensuring access to the transit system is 

available in as many places as possible with an 
increased cost per rider

Ÿ Provides service in more areas, but spreading the 
service out means spreading it thin, so buses don't 
run very often

Ÿ Lower ridership and frequency

Service Choices:
Different goals result in different service
Imagine the graphic to the right represents a fictional town 
with 18 buses to deploy. The lines represent streets and the 
dots represent residents and jobs. More dots mean more 
people and jobs.
 
How should transit service be designed to best meet the 
needs of the community? The best service design depends 
on the goals we are trying to accomplish.
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Ÿ Robust public 
outreach campaign

ŸMultiple public 
meetings

ŸOnline survey

Ÿ Informed by a review 
of public input 
received, the UTA 
Board of Trustees will 
make  a decision on 
the ridership 
coverage allocation

ŸDraft bus network 
plan based on Board 
ridership coverage 
allocation

ŸDefinition of 
ridership and 
coverage bus service 
characteristics within 
UTA

Ÿ Share draft network 
plans with the public

Ÿ Solicit feedback from 
the public on any 
proposed changes to 
the existing service 
network

ŸModification of draft 
network plan as 
needed

Ÿ Reflect public 
response to proposed 
changes

Ÿ Ensure compliance 
with all local and 
federal regulatory 
requirements

Ÿ Implementation of 
refined network bus 
plan

Project Goals
Ÿ Solicit public input on regional priorities for bus service
Ÿ Educate the community regarding the tradeoffs inherent in transit service planning
Ÿ Strengthen relationships with the public and stakeholders through sincere engagement
Ÿ Define bus service typologies (rapid, frequent, express, local, demand-response) 
Ÿ Establish the appropriate split between coverage and ridership for UTA's bus service
Ÿ Develop a bus network plan and vision that is informed by regional input

Project Overview
Ÿ UTA led study with funding support from Utah Department of Transportation (UDOT), Mountainland Association 

of Governments (MAG), and Wasatch Front Regional Council (WFRC)
Ÿ Enlisted consultant team of Jarret Walker and Associates (JWA)
Ÿ Project is focused on priorities for bus service only
Ÿ Robust public outreach campaign including online survey, open houses and workshops

Project Time Line
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