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OLENE WALKER HOUSING LOAN FUND

QUARTERLY BOARD MEETING

Housing and Community Development Division
Salt Lake City, Utah
Minutes
Thursday, January 24, 2019
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AAA-Individual Development Accounts
Welcome - The Olene Walker Housing Loan Fund (OWHLF) Quarterly Board Meeting was held at 1385 S. State Street – Conf. Room 157 - Salt Lake City, Utah.  The meeting called to order at 9:00 am, by Marty Henrie, Chair.  Three new board members were introduced:  David Snow representing Mortgage Lender, Jennifer Schumann representing Local Government, and Jason Wheeler representing Housing Advocacy.
OTHER BUSINESS

Item 1:
Legislative Session Review – Jonathan Hardy briefly discussed Senate Bill 34 stating that the Commission on Housing Affordability is asking for 20 million dollars one time and four million on going.  If this bill passes, the money will be passed through the Olene Walker Housing Loan Fund Board.
Item 2: 
Board Training and Review – The annual board training and review meeting was discussed and decided it will be March 20, 2019, at 9:00 am – Noon located at 1385 State Street, Conference Room 401, 4th floor.       
Item 3 - Approval of Minutes –
Quarterly Board Meeting - October 24, 2018
Motion by Mike Glenn and second by Garret Bangerter to approve the minutes as written.  The motion carried unanimously.
NEW BUSINESS
Item 1:
New Projects

1. Homeless Transition Funding
The homeless services model is changing in Salt Lake County as the community transitions from one large downtown emergency shelter to three smaller resource centers. The transition is guided by a Homeless Resource Center Transition Steering Team, whose goal is to ensure a smooth transition from the downtown shelter to the new resource model. One of the transition team task groups is the Client Transition Task Group and they are responsible to; identify pathways and resources needed to divert individuals from shelter, relocate or find housing options other than emergency shelter. Their goal is to house 200 individuals and divert 200 individuals from emergency shelter by June 30, 2019. 
Salt Lake Community Action dba Utah Community Action (UCA) is requesting funding on behalf of a collaboration of homeless service providers that are assisting individuals in obtaining housing during the transition period. UCA will be the administrator for the grant funds, which will be used by UCA and partnering agencies, including; The Road Home, Volunteers of America, The Housing Authority of Salt Lake County, Salt Lake City Housing Authority, The Inn Between, and the Veterans Administration, 
Funds will provide case managers needed to utilize existing housing vouchers that are not being utilized due to lack of supportive service resources to accompany the housing voucher. Funds will also fund diversion case managers and costs to administer the program, 
UCA is requesting a total of $913,214 from the Olene Walker Housing Loan Fund to help transition clients in the homeless system to the new resource center model. $408,857 will fund case management for existing housing vouchers and admin costs, $423,684 will fund housing supports, and $80,673 will fund diversion specialists to assist in identifying housing options before a client enters shelter. 
Staff recommendation is that the Olene Walker Housing Loan Fund grant Utah Community Action $408,857, to fund case management services needed to utilize existing housing vouchers that are unfilled as well as new vouchers for individuals with high shelter
Motion by Jennifer Schumann and second by Kip Paul to accept staff’s recommendation, also, grant the $80,673 for a diversion specialist, if funding is not received from other sources in February 2019. The motion carried unanimously.

2. Central Station Apts – Gardner Batt
Marty Henrie recused himself.
Project is new construction of 65 total units – 10 studio, 24 1BR, 11 2BR, 13 3BR, and 6 4BR – of which 52 are affordable in a single six-story building.  It will be built on three parcels, to be combined into a single .43-acre parcel, containing vacant buildings to be demolished.  Site was purchased by developer (Central Station Apartments, LLC) in October 2018.  Project located directly across from UTA TRAX Old Greek Town station on 200 South, and one block from Salt Lake Central hub station.  Project amenities include first-floor common area with full kitchen, lounge area, exercise, and computer room, and second-floor terrace with community garden and playground.  Zoning is presently G-MU Gateway-Mixed Use, for which multifamily residential is a permitted use; parking requirements only .5 space per residential unit, for a total of 33 slots required (ground-floor pedestal style).  Developer applied for $1M in 2019 9% LIHTC from UHC on October 1, and was awarded the full amount on December 13, 2018.

Staff’s recommendation is to fund $838,000 from OWHLF funds as a fully-amortizing loan for 30 years at 1.5%.  Fund $412,000 from NHTF funds as a fully-amortizing loan for 30 years at 0.0%.  OWHLF loans will share second lien position.  Funding contingent on all other sources as listed in the application, and construction to Energy Star 3.0/minimum HERS standards as listed.

Motion by Garret Bangerter, second by David Snow to accept staff’s recommendation as written.  The motion carried unanimously.
3. Eagle Pointe Village – Horizon Development Enterprises
Project is new construction of 80 units – 72 3BR and 8 4BR, of which 60 units are affordable – in 40 duplex buildings with 2-car garages on 13 acres of vacant land as the first phase of a planning multiphase multifamily development.  Project will be the first affordable housing project in Eagle Mountain, and will be located near a park and new schools currently under construction.  A separate community center building will contain leasing offices, common area with a full kitchen, and an exercise room.  Duplex design will be very similar to other OWHLF –funded Horizon projects in Brigham City, Logan, and Stansbury Park.  Zoning is presently R – Residential with density up to 12 units per acre and two parking stalls per dwelling.  Multifamily residential requires a conditional use permit, which developer applied for in September.  Developer applied for $1M in 2019 9% LIHTC from UHC on October 1, and was awarded the full amount on December 13, 2018.
Staff’s recommendation is to fund $460,000 instead of $1,000,000 from OWHLF funds as a fully-amortizing loan for 30 years at 1.50%.  Fund the remaining $540,000 from NHTF funds 
as a fully-amortizing loan for 30 years at 0.00%.  Funding contingent on all other funding sources listed in application, filling any remaining funding gap, and on construction to energy star 3.0/minimum HERS requirements as listed.

Motion by Jennifer Schumann and second by Mike Glenn to accept Staff’s recommendation with one exception, the NHTF funds as a fully-amortizing loan for 30 years at 0.00% be changed to 1.5%.  The motion carried unanimously.
4. Jordan Bluffs Apartments – Wasatch Residential Group
Project is new construction of 190 total units – 48 1BR, 96 2BR, and 46 3BR – all affordable in eight 3-story garden-style 24-unit buildings on 9 acres of vacant land located south on Midvale’s Main Street (700 West) near the historic downtown area of Midvale, and the Bingham Junction employment and retail center located just northwest of the site.  Not located in a TOD area, but served by UTA Bus 525 that also services the TRAX Midvale center station.  Project amenities include a swimming pool and spa, sundeck with grills and seating, leasing offices, and an exercise area.  Zoning is presently Jordan Bluffs Subarea 4-Residential Development with multifamily residential an allowed use with maximum density of 30 units per acre, and 1.6 parking spaces per unit for a minimum of 304.  Developer applied for tax-exempt bonds and 4% LIHTC at the Private Activity Bond meeting held on April 11, 2018, and project was awarded $24,750,000 of bond cap and $935,909 of 2018 4% LIHTC.
Staff’s recommendation is to fund $1,000,000 for 35 years at 3% as a fully-amortizing loan conditional on reducing AMI on two units (1 1BR and 1 2BR) from 60% to 50% to meet HUD HOME regulatory requirements for HOME-assisted units.  Funding also contingent on all other funding sources listed in application, and construction to Energy Star 3.0/minimum HERS standards as listed.

Motion by Nicole Cottle and second by David Snow not to accept staff’s recommendation, but to fund $1,000,000 for 35 years at 3% as a surplus cash flow loan instead of fully-amortizing to accommodate investor requirements with minimum annual payment of $1,000 and maximum payment equivalent to a fully-amortizing payment of $45,182.  All other terms as recommended by staff.  The motion carried unanimously.
5. Escalante Park Apartments III – Utah Non-Profit Housing Corporation
The project is the acquisition and rehabilitation of 80 units – all 1BR, all are affordable – of HUD project-based Section 8 elderly (62+) housing originally constructed in 1977 in six 1- and 2-story buildings as the third phase of three totaling 132 units.  Project originally purchased by UNPHC in 2000-2001 and rehabilitated using an allotment of 2001 LIHTC, a UCRC first mortgage, and previous loans from OWHLF and SLC.  An office/clubhouse building is shared between all three phases previously rehabilitated with Phase I in 2013.  There is a UTA bus stop by the project entrance on Redwood Road, adjacent golf course and regional park, the Jordan River Trail, and retail and shipping south on Redwood Road.  Project will have a total of nine units remodeled for Type A accessibility.  Zoning is presently RMF-30 Low Density Multi-family Residential, and all units have one covered parking space.  Developer applied for $796,780 in 2019 9% & 4% LIHTC from UHC on October 1, and awarded the full amount on December 13, 2018.
Staff’s recommendation is to fund $700,000 for 30 years at 1.5% as a fully amortizing loan as requested.  Funding contingent on all other funding sources as listed in the application, and rehabilitation to Energy Star 3.0/minimum HERS standards as listed.

Motion by Jason Wheeler second by Mike Glenn to accept staff’s recommendation.  The motion carried unanimously.
6. Red Rocks at Sienna Hills Apartments – Triago Ventures, Inc.
Project is new construction of 258 units – 2 1BR, 128 2BR, and 128 3BR – all are affordable in twelve 4-story buildings on 13 acres of vacant land purchased from the state School and Institutional Trust Lands Administration (SITLA).  Project will be located near junction of Washington Parkway and Telegraph Street south of exit 13 from I-15, which is east of Washington’s major commercial and retail areas.  Amenities will include a stand-alone clubhouse/community center for residents.  Zoning is presently PCD – Planned Community Development, which includes numerous commercial, industrial, and residential uses that must be approved prior to issuing a building permit.  Parking requirements are 1.5 space per unit, with a total of 387 spaces required.  Developer applied for tax-exempt bonds and 4% LIHTC art the Private Activity Bond meeting held on December 20, 2017, and project was awarded $30,847,000 of bond cap and $1,474,805 of 2018 4% LIHTC.
Staff’s recommendation is not to fund this project, the debt coverage ratio (DCR) and aggregate cash flow below applicable OWHLF limits of 1.15: and $87.21 per unit.

Motion by Jason Wheeler and second by Jennifer Schumann to table this project for further review after updated information regarding unit reconfiguration and corrected application information has been provided to OWHLF staff, after which an electronic meeting will be scheduled for final review by OWHLF Board.  The motion carried unanimously.
7. Lincoln Tower Apartments – Wishcamper Development Partners
This project is the acquisition and rehabilitation of 95 1BR units – all are affordable – in an existing nine-story residential building originally constructed in 1981 as HUD project-based Section 8 housing for elderly 62 and older.  Renovation includes replacement of HVAC systems and water heaters for energy efficiency, a new community room with kitchenette, safety improvements to meet current code requirements, and unit flooring, appliances, cabinetry w/addition of microwaves and dishwashers.  Project located near 1000 East and 2100 South in the SLC Sugar House district, with transit (UTA Streetcar/Sugarmont Station and Bus Route 21) retail, and services within easy walking distance.  Zoning presently CSHBD-Community Sugar House Business District R-1/5000 Residential, with no required off-street parking, although project has 45 parking stalls.  Developer applied for $8,665,000 in tax-exempt bonds from the PAB and $437,626 in 4% LIHTC on December 19, 2018, and was awarded what was requested.
Staff’s recommendation is to Fund $807,875 instead of $1,000,000 as a fully-amortizing loan at 3% for 35 years in fourth lien position.  Funding contingent on filling remaining funding gap of $134,030, upon obtaining all other funding sources as listed in application and construction to Energy Star 3.0/minimum HERS standards as listed.

Motion by Jennifer Schumann and second by Mike Glenn to table this project for further review after updated information regarding updated financing information and application information has been provided to OWHLF staff, after which an electronic meeting will be scheduled for final review by the OWHLF Board.  The motion carried unanimously.

Item 2:  Existing Projects

1.  Turnquist Cottages/Elmo Senior/Foreclosure
Project is 14 1BR units targeted for elderly 55 and older and/or disabled originally constructed in 2002-2003 using 9% LIHTC, a UCRC first mortgage, and an OWHLF loan.  Project refinanced by original owner in 2013-2014, paying off the UCRC loan, but was sold to Richard Nuffer/BeeHive Homes in 2016 to serve as an independent living facility to complement the assisted-living facility Nuffer owned immediately to the east.  Project went into foreclosure in August 2018, and was purchased by Mr. Randy Snarr for $230,831 total at foreclosure sale, who bought out Gravity Capital $60K note, and still holds second-lien position 18% deferred note.   Both notes were added to project’s debt after OWHLF loan was closed.  Property at the October 2018 meeting was tabled for further investigation into legal circumstances surround transfer of foreclosed property.
Staff’s recommendation is to restructure existing OWHLF loan #WHE1565 balance into two loans:  1) $225,000 as a fully-amortizing 30-year loan at 1% and, 2) the remaining balance as a deferred loan at 0% to be repaid at the end of 30 years or upon sale of project or refinance of any outstanding debt.  Modification contingent on new owner bringing balance on current loan #WHE1565 current with no outstanding principal or interest.

Motion by Kip Paul and second by Jennifer Schumann to accept Mr. Snarr’s offer of $225,000 for 30 years as a new fully-amortizing loan at 0%.  Balance to be forgiven and written off.   Legal work required to release old note from Richard Nuffer, and refer situation to appropriate anti-fraud authorities in Emery County.   There was a vote, Mike Glenn voted NAY, the majority passed the motion.
The next Olene Walker Housing Loan Fund Quarterly Board Meeting will be held April 25, 2019.
ADJOURN:
Meeting adjourned at 12:55 pm
Submitted by:








Lora Rees
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