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Makeup of the Groupp p
As of 2011:
• Summit County – approximately 265 covered employees

– Fully insured
– Aging population

• Mountain Regional Water – approximately 20 covered employees
F ll ins red– Fully insured

– Older population with medical conditions/small group market more difficult
• Snyderville Basin Recreation – approximately 20 covered 

employeesp y
– Fully insured
– Younger population
– Vendor was withdrawing from the market/small group market more difficult

P k Cit Fi Di t i t i t l 90 l• Park City Fire District – approximately 90 employees
– Self funded
– Younger population
– Plan was running well
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g
– Stop Loss Reinsurance costs were high due to limited risk taking ability



Purpose/Outcome  of Summer 2011 Studyp y
• HUB International was asked to do a feasibility study to 

determine three specific things:p g
– Would it be feasible to combine the four entities; 
– Would be cost effective to combine the group;
– Should the group consider self-funding as an alternative.Should the group consider self funding as an alternative.

• We analyzed the data and presented recommendations 
based on the data that: 

It was feasible to combine the four entities;– It was feasible to combine the four entities; 
– It would be more cost effective, over multiple years, for the 

combined group to secure insurance coverage than if each entity 
were to continue purchasing insurance on its own; andwere to continue purchasing insurance on its own; and

– Self-funding would provide additional savings to the combined 
group over a fully-insured alternative.

– We also noted that the expected savings due combining the 
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p g g
entities into a single group and moving to self-funding over 
multiple years would only be 3 – 5% on average.    



History and Current Outlooky
• As you know, we previously provided alternative funding 

studies and analysis to Summit County (on it’s own, not y y ( ,
including any of the other entities).  
– On its own, Summit County, while large enough to do so, was 

always extremely marginal as a candidate for alternative funding 
opportunities.

– Negotiations, Plan Design Changes, and continual monitoring 
kept the County’s fully-insured program in a very competitive 
position with little margin/opportunity for savingsposition, with little margin/opportunity for savings.

• At this time, it continues to be economically feasible and 
in the best interest of the County to keep the group 
t th lf f d d b i Th ill litogether on a self-funded basis.  The group will realize 
overall savings over time, not necessarily as individual 
entities (the younger/healthier entities will generally 

b idi th ll Pl )
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subsidize the overall Plan).  



Savings Opportunitiesg pp
• The savings opportunities for the combined group have 

and will continue to come from the following main areas:g
– Mountain Regional is paying lower premiums under the self-

funded approach than under the previous fully insured 
arrangement; 

– Basin Rec.’s demographics will allow the combined group to 
benefit from the expected lower claim costs from this entity;

– By joining together with the larger pool, Fire’s specific 
reinsurance costs were lowered significantly and theirreinsurance costs were lowered significantly, and their 
demographics will also benefit the combined group;

– Summit County is able to take immediate advantage during 
years in which the claims paid by the Plan are less than what isyears in which the claims paid by the Plan are less than what is 
projected.

• Other opportunities include better control of the medical 
programs premium arrangements and wellness
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programs, premium arrangements, and wellness 
incentives, along with consistency between the entities.  



Medical Care Costs
• Self Funding a medical plan does not change 

the access to or the costs of medical carethe access to, or the costs of, medical care.
• Self Funding a medical plan does allow the Plan 

to have more control greater flexibility and theto have more control, greater flexibility, and the 
opportunity to hold money not used for claims or 
administration in a reserve account that belongs g
to the Plan.

• There are two main methods of impacting future p g
claims costs:
– Wellness Plans, and

Pl D i Ch
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– Plan Design Changes.



2012 Health Plans

• Mountain Regional Water – Employees on Select Care 
C + id f b MRWor Care+ paid for by MRW.

• Park City Fire – Employees on Select Care or Care+ 
paid for by PCFD.p y

• Snyderville Basin Recreation – Employees on Select 
Care+. SBR pays for 100% of Single premium and 80% 
f T P t d F il iof Two-Party and Family premium.

• Summit County – Employees on all three plans. SC 
pays for Select Med (Single, Two-Party or Family),pays for Select Med (Single, Two Party or Family), 
employee can buy up to Select Care or Care+.
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Plan Design Changesg g
• The most cost effective plan design changes are 

changes to:g
– Deductible 
– Coinsurance
– Benefit ExclusionsBenefit Exclusions
– Co-pay
– Out of Pocket Maximum
– Benefit LimitationsBenefit Limitations

• Costs may also be impacted by implementing a Qualified 
High Deductible Health Plan

Effective implementation requires 4 6 months to educate– Effective implementation requires 4-6 months to educate 
employees

• Plan Design changes and HDHP Plans are cost shifting 
tools The Plan shifts costs from claim payments to the
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tools.  The Plan shifts costs from claim payments to the 
end utilizers of the Plan.



Wellness Plans
• Wellness Plans may help 

– Lower health care costs,,
– Increase productivity,
– Decrease absenteeism, and
– Raise employee morale.Raise employee morale.

• Wellness plans are not an overnight solution.  A robust 
wellness plan will take 3-5 years to start to bend the cost 
of health care and reduce claims for the groupof health care and reduce claims for the group.

• Wellness plans should be strategically implemented, and 
designed.

• Employee engagement is key to the success of any 
wellness initiative.
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Proposed Plan Design Changesp g g
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Addition of Qualified High Deductible Plan Option 
Requested by Park City Fire DistrictRequested by Park City Fire District
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Qualified High Deductible Health Plansg
• Regulated by the federal government

– Plan cannot cover first dollar medical expenses (exceptPlan cannot cover first dollar medical expenses (except 
preventive care)

• Preventive Care generally does not include any service or benefit intended 
to treat an existing illness, injury, or condition.

2013 Mi i D d tibl $1 250/2 500– 2013 Minimum Deductibles: $1,250/2,500
– 2013 Annual Out of Pocket Maximums: $6,250/$12,500

• Participation in a QHDHP allows the contract holder to 
open a Health Savings Account (H.S.A.)
– 2013 Maximum Contributions: $3,250/$6,450
– Money accumulated can be used tax-free for qualified medical 

expenses.
– If money is used for non-qualified medical expenses, the amount 

of the distribution is included in income tax and subject to a 20% 
penalty
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penalty.



Qualified High Deductible Health Plansg
• Benefits of QHDHP:

– Members become more aware of actual medical costs and are able 
to take responsibility for medical expenses.

– Because members have more financial involvement, they are more 
likely to reduce unnecessary procedures and visits.
H S A f d d it d t f l t t f d– H.S.A. funds are deposited tax-free, accumulate tax-free, and can 
be used for qualified medical expenses tax-free.

– Employers are able to contribute money to an H.S.A. on behalf on 
an employee.an employee.

• If the County wishes to make H.S.A. contributions, we 
recommend contributing only a small portion of the deductible.  
Making large contributions on behalf of the employee will not 
h b h i tt di th i t f di lchange behavior patterns surrounding the receipt of medical 

care because the employee does not have enough financial 
incentive to become a better consumer.  In addition, any funds 
deposited into an H.S.A. becomes fully vested to the employee 
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on the date the  funds are deposited.  



Qualified High Deductible Health Plansg
• Concerns/Issues Related to QHDHP

– Plan option must be priced appropriately so that the Plan is able p p pp p y
to stay solvent.

– Adding as a fourth option will lead to adverse selection which 
may be detrimental to the Plan.

– Employee morale may be reduced if QHDHP is used as a full-
replacement of all other plan options.

– Employer contributions to an H.S.A. should be small enough that 
emplo ees ha e financial risk thereb enco raging thememployees have financial risk, thereby encouraging them 
become more engaged in their health care options.

– Any funds deposited into an H.S.A. by the employer becomes 
fully vested to the employee on the date the funds are depositedfully vested to the employee on the date the funds are deposited.  
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Demographicsg p

• The chart on the following slide illustrates 
the employee demographics for the 
combined group. There is a “bubble” of 
aging employees working through the 
group and will continue to do so for the 
next few years.  
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Demographic Studyg p y
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2012 BOE Adjustments
Serial # New Market Value Old Market Value  MV Difference New Taxable Value Old Taxable Value

BN-B-3-83 748,654.00$              748,654.00$                    -$                      411,759.00$               748,654.00$            
CD-506-A-2 188,216.00$              188,216.00$                    -$                      103,518.00$               188,216.00$            

CWPC-4A-154 36,190.00$                1,210,845.00$                 (1,174,655.00)$     36,190.00$                 1,210,845.00$         
CWPC-4ELK-2-224 1,874,609.00$           2,580,313.00$                 (705,704.00)$        1,874,609.00$             2,580,313.00$         

EH-J-3 150,000.00$              180,000.00$                    (30,000.00)$          150,000.00$               180,000.00$            
HPCR-101-AM 275,000.00$              330,000.00$                    (55,000.00)$          275,000.00$               330,000.00$            
HPCR-102-AM 275,000.00$              330,000.00$                    (55,000.00)$          275,000.00$               330,000.00$            
HPCR-104-AM 275,000.00$              330,000.00$                    (55,000.00)$          275,000.00$               330,000.00$            
HPCR-105-AM 275,000.00$              330,000.00$                    (55,000.00)$          275,000.00$               330,000.00$            
HPCR-106-AM 275,000.00$              330,000.00$                    (55,000.00)$          275,000.00$               330,000.00$            
HPCR-107-AM 275,000.00$              330,000.00$                    (55,000.00)$          275,000.00$               330,000.00$            
HPCR-108-AM 275,000.00$              330,000.00$                    (55,000.00)$          275,000.00$               330,000.00$            
HPCR-110-AM 275,000.00$              330,000.00$                    (55,000.00)$          275,000.00$               330,000.00$            
HPCR-111-AM 275,000.00$              330,000.00$                    (55,000.00)$          275,000.00$               330,000.00$            
HPCR-112-AM 275,000.00$              330,000.00$                    (55,000.00)$          275,000.00$               330,000.00$            
HPCR-114-AM 649,000.00$              775,000.00$                    (126,000.00)$        649,000.00$               775,000.00$            
HPCR-202-AM 275,000.00$              330,000.00$                    (55,000.00)$          275,000.00$               330,000.00$            
HPCR-203-AM 275,000.00$              330,000.00$                    (55,000.00)$          275,000.00$               330,000.00$            
HPCR-204-AM 275,000.00$              330,000.00$                    (55,000.00)$          275,000.00$               330,000.00$            
HPCR-205-AM 275,000.00$              330,000.00$                    (55,000.00)$          275,000.00$               330,000.00$            
HPCR-208-AM 275,000.00$              330,000.00$                    (55,000.00)$          275,000.00$               330,000.00$            
HPCR-210-AM 275,000.00$              330,000.00$                    (55,000.00)$          275,000.00$               330,000.00$            
HPCR-211-AM 275,000.00$              330,000.00$                    (55,000.00)$          275,000.00$               330,000.00$            
HPCR-218-AM 275,000.00$              330,000.00$                    (55,000.00)$          275,000.00$               330,000.00$            
HPCR-220-AM 275,000.00$              330,000.00$                    (55,000.00)$          275,000.00$               330,000.00$            
HPCR-221-AM 275,000.00$              330,000.00$                    (55,000.00)$          275,000.00$               330,000.00$            
HPCR-223-AM 275,000.00$              330,000.00$                    (55,000.00)$          275,000.00$               330,000.00$            
HPCR-224-AM 275,000.00$              330,000.00$                    (55,000.00)$          275,000.00$               330,000.00$            
HPCR-225-AM 275,000.00$              330,000.00$                    (55,000.00)$          275,000.00$               330,000.00$            
HPCR-303-AM 275,000.00$              330,000.00$                    (55,000.00)$          275,000.00$               330,000.00$            
HPCR-306-AM 275,000.00$              330,000.00$                    (55,000.00)$          275,000.00$               330,000.00$            
HPCR-307-AM 275,000.00$              330,000.00$                    (55,000.00)$          275,000.00$               330,000.00$            
HPCR-311-AM 275,000.00$              330,000.00$                    (55,000.00)$          275,000.00$               330,000.00$            
HPCR-312-AM 275,000.00$              330,000.00$                    (55,000.00)$          275,000.00$               330,000.00$            
HPCR-315-AM 275,000.00$              330,000.00$                    (55,000.00)$          275,000.00$               330,000.00$            



HPCR-316-AM 275,000.00$              330,000.00$                    (55,000.00)$          275,000.00$               330,000.00$            
HPCR-317-AM 275,000.00$              330,000.00$                    (55,000.00)$          275,000.00$               330,000.00$            
HPCR-318-AM 275,000.00$              330,000.00$                    (55,000.00)$          275,000.00$               330,000.00$            
HPCR-319-AM 275,000.00$              330,000.00$                    (55,000.00)$          275,000.00$               330,000.00$            
HPCR-320-AM 275,000.00$              330,000.00$                    (55,000.00)$          275,000.00$               330,000.00$            
HPCR-321-AM 275,000.00$              330,000.00$                    (55,000.00)$          275,000.00$               330,000.00$            
HPCR-322-AM 275,000.00$              330,000.00$                    (55,000.00)$          275,000.00$               330,000.00$            
HPCR-401-SP 690,000.00$              775,000.00$                    (85,000.00)$          690,000.00$               775,000.00$            
HPCR-403-SP 690,000.00$              775,000.00$                    (85,000.00)$          690,000.00$               775,000.00$            
HPCR-411-SP 300,000.00$              390,000.00$                    (90,000.00)$          300,000.00$               390,000.00$            
HPCR-414-SP 300,000.00$              390,000.00$                    (90,000.00)$          300,000.00$               390,000.00$            
HPCR-416-SP 300,000.00$              390,000.00$                    (90,000.00)$          300,000.00$               390,000.00$            
HPCR-421-SP 300,000.00$              390,000.00$                    (90,000.00)$          300,000.00$               390,000.00$            
HPCR-422-SP 300,000.00$              390,000.00$                    (90,000.00)$          300,000.00$               390,000.00$            
HPCR-423-SP 300,000.00$              390,000.00$                    (90,000.00)$          300,000.00$               390,000.00$            
HPCR-424-SP 300,000.00$              390,000.00$                    (90,000.00)$          300,000.00$               390,000.00$            
HPCR-425-SP 300,000.00$              390,000.00$                    (90,000.00)$          300,000.00$               390,000.00$            
HPCR-431-SP 690,000.00$              775,000.00$                    (85,000.00)$          690,000.00$               775,000.00$            
HPCR-433-SP 690,000.00$              775,000.00$                    (85,000.00)$          690,000.00$               775,000.00$            
HPCR-441-SP 690,000.00$              775,000.00$                    (85,000.00)$          690,000.00$               775,000.00$            
HPCR-443-SP 690,000.00$              775,000.00$                    (85,000.00)$          690,000.00$               775,000.00$            
HPCR-451-SP 690,000.00$              775,000.00$                    (85,000.00)$          690,000.00$               775,000.00$            
HPCR-462-SP 300,000.00$              330,000.00$                    (30,000.00)$          300,000.00$               330,000.00$            
HPCR-463-SP 300,000.00$              330,000.00$                    (30,000.00)$          300,000.00$               330,000.00$            
HPCR-464-SP 300,000.00$              390,000.00$                    (90,000.00)$          300,000.00$               390,000.00$            
HPCR-465-SP 300,000.00$              390,000.00$                    (90,000.00)$          300,000.00$               390,000.00$            
HPCR-466-SP 300,000.00$              390,000.00$                    (90,000.00)$          300,000.00$               390,000.00$            
HPCR-471-SP 690,000.00$              775,000.00$                    (85,000.00)$          690,000.00$               775,000.00$            
HPCR-473-SP 690,000.00$              775,000.00$                    (85,000.00)$          690,000.00$               775,000.00$            
HPCR-481-SP 690,000.00$              775,000.00$                    (85,000.00)$          690,000.00$               775,000.00$            
HPCR-483-SP 690,000.00$              775,000.00$                    (85,000.00)$          690,000.00$               775,000.00$            
HPCR-491-SP 690,000.00$              775,000.00$                    (85,000.00)$          690,000.00$               775,000.00$            
HPCR-493-SP 690,000.00$              775,000.00$                    (85,000.00)$          690,000.00$               775,000.00$            

JR-3-332 585,000.00$              706,282.00$                    (121,282.00)$        321,750.00$               706,282.00$            
PI-52 345,000.00$              458,309.00$                    (113,309.00)$        195,150.00$               458,309.00$            

PI-E-16 60,700.00$                85,700.00$                      (25,000.00)$          60,700.00$                 85,700.00$              
PINE-9 750,000.00$              827,400.00$                    (77,400.00)$          750,000.00$               827,400.00$            

SA-290-B-1-A 622,000.00$              701,431.00$                    (79,431.00)$          622,000.00$               701,431.00$            
SG-D-70 285,890.00$              285,890.00$                    -$                      168,939.00$               285,890.00$            
SL-B-112 581,936.00$              581,936.00$                    -$                      257,026.00$               581,936.00$            



SL-F-323 414,208.00$              433,708.00$                    (19,500.00)$          238,618.00$               433,708.00$            
SL-I-2-42-43 98,000.00$                341,512.00$                    (243,512.00)$        98,000.00$                 341,512.00$            

SL-I-2-44 49,000.00$                170,756.00$                    (121,756.00)$        49,000.00$                 170,756.00$            
SL-I-4-1 59,000.00$                230,000.00$                    (171,000.00)$        59,000.00$                 230,000.00$            
SL-I-4-2 45,000.00$                144,620.00$                    (99,620.00)$          45,000.00$                 144,620.00$            
SS-34-A 229,481.00$              229,481.00$                    -$                      229,481.00$               229,481.00$            

SS-34-A-3 982,300.00$              1,130,074.00$                 (147,774.00)$        982,300.00$               1,130,074.00$         
WHLS-41 1,620,641.00$           1,620,641.00$                 -$                      891,641.00$               1,620,641.00$         

Totals for 10/31/2012 33,144,825.00$         40,535,768.00$              (7,390,943.00)$    30,963,681.00$          40,535,768.00$      
Totals for 10-24-2012 121,728,378.00$       149,002,842.00$            (27,274,464.00)$  103,844,981.00$        149,002,842.00$    
Totals for 10/10/2012 86,042,006.00$         102,778,872.00$            (16,736,866.00)$  71,107,144.00$          102,778,872.00$    
Totals for 10-3-2012 38,591,363.00$         47,578,853.00$              (8,987,490.00)$    28,377,158.00$          47,578,853.00$      
Totals for 9-26-2012 59,278,729.00$         69,288,965.00$              (10,010,236.00)$  42,301,770.00$          69,288,965.00$      
Totals for 9/19/2012 61,834,634.00$         58,697,816.00$              3,136,818.00$      52,024,580.00$          58,697,816.00$      
Totals For 9/12/2012 85,543,866.00$         91,568,057.00$              (6,024,171.00)$    66,650,057.00$          91,568,057.00$      
Totals For 8/29/2012 46,659,094.00$         48,620,199.00$              (1,961,105.00)$    37,170,923.00$          48,620,199.00$      

RunningTotal 532,822,895.00$       608,071,372.00$            (75,248,457.00)$  432,440,294.00$        608,071,372.00$    

Annette,

     So far this year(2012)the Market value decrease is  ($ 67,857,514)  As of 10/24/2012

The total number of Appeals for 2012 is 1,841 we have sent 906 of those for your approval as of October 10, 2012.
This is 49% of the Appeals.








