Davis County Library Board Meeting

Davis County Library Headquarters
Staff Conference Room
133 S. Main Street, Farmington, Utah

February 19, 2019, 4:17 p.m.
PRESENT:

Connie May, Chair
Claudette Eastman, Vice-Chair

Jennifer Somers
Lorene Kamalu, Commissioner

Chris Sanford, Director

Josh Johnson, Deputy Director

Lynnette Mills, Deputy Director

Mel Miles, excused
Jil Craythorne, excused

Mary Lynne Morgan, excused
WELCOME:
Mrs. May conducted the meeting and welcomed the Board and guests to the meeting.  
MINUTES:


Mrs. Eastman made a motion to approve the minutes of the Library Board meeting held January 15, 2019.  Mrs. Somers seconded the motion.  The motion was unanimously carried.

BOARD MEMBER WELCOME – COMMISSIONER LORENE KAMALU:

Commissioner Kamalu introduced herself to the Board and told about her love for libraries.
CONTRACTS – RATIFICATION:

The following contracts were approved by the Commission during regularly scheduled Commission meetings:

-Utah State Library Division for the Community Library Enhancement Funds Grant (CLEF) in the amount receivable of $36,100.  Mrs. Somers made a motion to ratify the contract.  Mrs. Eastman seconded the motion.  The motion passed unanimously.  This is an annual grant that is included as anticipated revenue in the budget and must be expended by June of each year.  We plan to use the full amount for eResources.
-Consolidated Engineering Laboratories to provide special inspection services at the Syracuse Northwest Library Remodel and Expansion project in the amount of $14,236.95.  Mrs. May made a made a motion to ratify the contract and Mrs. May seconded it.  The motion was carried unanimously.
-Infogroup Inc. for Reference USA database license agreement in the amount of $3,309.  Reference USA helps users find jobs and internships, and acts as a business directory.  Mrs. Eastman made a motion to ratify the agreement.  Mrs. May seconded the motion.  The motion passed unanimously.

ARCHITECT SELECTION FOR NORTH BRANCH LIBRARY – RATIFICATION:

Mrs. Sanford told the Board that we had nine qualified and capable firms submit architect proposals for the North Branch Library.  After being very carefully vetted by the selection committee, we intend to enter into contract negotiations with AJC Architects.  Mrs. Somers made a motion to ratify the choice.  Mrs. May seconded the motion.  The motion was unanimously carried.

PHOTOGRAPHY EXHIBIT OPENING MARCH 22, 2019 – PROPOSED:

Mrs. Sanford told the Board that the Library will be working with the Davis County Arts Advisory Committee on the Photography Exhibit Opening, Friday, March 22nd.  This year we will try something new, taking our staff and activities into the exhibit space and doing crafts and stories throughout the admin building where the photos are displayed.  We would like to hold the library “in reserve” and only open if needed.  The Library will provide refreshments and food service.  Mrs. Eastman made a motion to give permission to re-open the Headquarters Library from 6:30-8:30 if needed.  Mrs. Somers seconded the motion.  The motion passed unanimously. 
BUDGET – UPDATE:

Mrs. Sanford told the Board that we continue to bring in final numbers for the 2018 budget.  Our final revenue distributions should be made in March.  Spending is underway for the 2019 budget.  We are looking forward to the new budgeting software the County is implementing.  It would give us access to information that will help with both short and long range planning purposes.
CAPITAL PROJECTS – UPDATES:

-Syracuse Northwest Branch Remodel and Expansion:  Lynnette Mills told the Board that the project is going well.  Footings and foundation have been poured, steel beams installed, and the mechanical rough-ins are completed.  Joining the old and new HVAC system has been a challenge to make sure we have adequate heating and cooling in the Library.  

-Syracuse Northwest Kiosk: Josh Johnson told the Board that the Kiosk now serves an average of over 200 patrons per week, many of whom thank us for providing the service.  We are offering Children’s Story times in the Syracuse Community Center.  Staff at the Kiosk are scanning the Library’s scrapbooks and have finished the first two.  Josh demonstrated the scrapbooks.
-South End Library Services:  Mrs. Sanford told the Board that we continue to have discussions with civic leaders about what future library service might look like in the south end of the County.  We are visiting with city managers to determine how library services might be offered to the public in their cities.  We will purchase some FFE furnishings for the South Branch Library to improve the interior in a way that allows us to use them in the future.  We are exploring the use of a feasibility study on the current South Branch Library in order to provide the Board and other County officials with more complete information regarding the existing condition of the library.
CHILDREN’S SERVICES – UPDATE:

Before the meeting Janine Nishiguchi, Headquarters’ Children’s Librarian, showed the Board the Library Bakery which is one of the Play and Learn programs, which are rotated through the Libraries.  Mrs. Sanford told the Board that the Children’s Committee is well underway planning the Summer Reading program.  They want to have the calendar ready to take to the schools before they are out for the summer.  The Spring Activity is coming up soon.  The theme will be “Ticket to Ride – Utah!”  It will be held on March 8, 2019 for the Headquarters, Central and South Branch Libraries and March 15 for the North, Kaysville, and Centerville Branch Libraries.
MAGAZINE GIVEAWAY – UPDATE:

Mrs. Sanford told the Board that our annual magazine giveaway began on February 2, 2019.  It was a little slower than in years past, but was steady throughout the day.
COLLECTION – UPDATE:

Mrs. Sanford told the Board that Matt Goff is working with the staff to improve the way materials are being purchased and ordering is well underway.
PROGRAMMING AND OUTREACH – UPDATE:

Mrs. Sanford told the Board that in their packet was an update on Programming and Outreach.  There was “Our Healthy Body Healthy Mind” program.  Presenters gave information on healthy relationships, stress management, caregiver support, suicide prevention, and healthy eating tips.  A Beloved Community discussion at the Central Branch taught Dr. Martin Luther King’s philosophy of how a Beloved Community is created and how to create one in our neighborhood.  Arm knitting, roller coaster science, geology, and Valentine’s Day related programs were some of the new programs provided to our patrons.  
TECHNOLOGY – UPDATE:

Josh Johnson told the Board that it has been a year since the Library went fine free.  He gave statistics about how it has affected the Library and staff.  Patrons have appreciated it, especially the auto-renewal part.  It has also had a positive effect on the time staff allowing them to help with more relevant things a patron needs.  We have had very little negative impact with this change.  Josh also told the Board about the new section on our website “Return on Investment” which is intended as a resource for the public.  It will include space for articles showing what the Library is doing for Davis County citizens and includes easy access to the Library’s Annual Reports. 
PUBLIC COMMENT:
Susan Smith, a Layton resident and former Board member, said it is wonderful to hear about the Kiosk and that it is working well; it’s something she has thought about for years.  She also acknowledged the great work Chris has done with past construction projects.
ADJOURNMENT:

Mrs. Eastman made a motion to adjourn at 5:12 p.m.  Mrs. May seconded the motion.  The motion passed unanimously.  
____________________________________________________

Janet Rigby                                                         Date approved
February 19, 2019


