MINUTES OF COMBINED COMMISSION WORKING & REGULAR SESSION MEETING HELD APRIL 8, 2019, BEGINNING AT 9:00 A.M. IN 
CONFERENCE ROOM #1, IN DUCHESNE, UTAH
Present-
	Chairman Greg Todd: Commissioner Greg Miles, Commissioner Irene Hansen, Deputy County 	Attorney Tyler Allred, Public Works Director Ben Henderson, Commission Assistant 	BobbiJo Casper, and Deputy Clerk Auditor Janet Jenkins taking minutes of the meeting.

Opening Comments
	Chairman Todd welcomed everyone to the meeting.

Pledge of Allegiance

Public Works Department Update
[bookmark: _GoBack]UBAOG Director Laurie Brummond joined the meeting at 9:10 A.M.
Director Henderson stated that they had crews out fixing some of the pot holes in the County. There are also crews getting ready to work on the roads up in the Neola / Cedar View area. The Pole Line Road is in bad shape so they will be working on that within the next couple of weeks. Director Henderson also stated that the temperature is going to be dropping so it will probably be a couple more weeks before we can start laying asphalt. He also stated that it is State inspection season so we have all the trucks going into the shop getting them ready to pass the State inspection. Chairman Todd stated that he noticed in the Cove one of the signs has been torn off. Chairman Todd said that he noticed in Bluebell, there is an approaching stop sign that is knocked down. Director Henderson stated that his crew will be out putting signs back up. Commissioner Hansen stated that a concerned citizen approached her about a very large hole on 13000 West in Arcadia. Director Henderson stated that they have been talking about subbing it out because building it up is not going to do any good because the base is totally gone. Chairman Todd stated that we just need to get it done. 

Other
Director Brummond stated that until she gets finalized costs for the purchase of land to submit to the CIB Board for Salt Shed, there isn’t much she can do. Once she gets the finalized costs from Director Henderson she will then send the information over to Clerk Auditor JoAnn Evans so that she can post the agenda for the Municipal Building Authority (MBA). 

Director Brummond also stated that she needed signatures on titles for the Senior Citizens vans that the county will be transferring to UBAOG. Chairman Todd signed two of the titles to be transferred. The third title is still pending with UDOT. The Clerk Auditors office will be working with UDOT to clear that title.

Discussion & Consideration Of Bids For Waterways In Upper Red Creek
Director Henderson stated that he didn’t have anything to report except that they had put it out for bid. It was put in the paper on Friday so they will be opening it up for bid in 2 weeks.

Discussion & Consideration Of Rural Online Initiative Legislation
USU 4H Educator Michelle Simmons, Jordan Leanard and Russell Goodrich joined the meeting at 9:15A.M.
4H Educator Simmons stated that she has been partnering with Lynn Sorenson and Mike Moore from the School District to really boost the CTE program. She feels computer skills outside of 4H are real important. She tries to incorporate as much livestock as possible. She stated that she has received a grant for 360 videos to bring to the classroom. Mr. Goodrich stated that there were two bills passed through the legislature that will hopefully increase the number of employment in rural Utah. The first bill is The Rural Online Initiative (ROI) and there is a sister bill that works with this Bill. The second Bill is called The Rural Economic Development Inventive (REDI).  Mr. Goodrich stated that their program is the training.  He stated that their program started last October. He also stated that their training program is free to rural residents of Utah. Of the two programs they have had about 75 people sign up for them. They have had 25 Town Hall meetings. Commissioner Hansen stated that she would like to have them set up two meetings, one in Duchesne and one in Roosevelt. 4H Educator Simmons offered to help with the scheduling of the meetings. Chairman Todd noticed that Duchesne County was not on their website and was wondering why. Commissioner Hansen stated the Duchesne County’s income was too high when it was first presented. Mr. Goodrich stated that there are more counties that were also not on their website. He stated because Duchesne is a Rural County, it will be put on their website for free. Mr. Leonard asked the Commissioners to help them determine where and when would be a good time to set up town hall meetings. There is a meeting already set up in Vernal on April 15, which 4H Educator Simmons and Commissioner Hansen plan on attending.

Discussion & Consideration Of Partnering With Utah Victims Advocate Coalition and Tri-County Health Department For Funding For Sexual Violence Prevention In Duchesne County
Mrs. Marci Tucker and Sheriff Travis Tucker joined the meeting at 9:45 A.M.
Mrs. Tucker stated that Duchesne County has the highest rate of rape in the state. Utah State average is 54 reported rapes. Teen Pregnancy in Duchesne County is the 3rd highest in the state. Jordan Mathis with Tri County Health has written a couple of different grants. One was for a Sexual Violence Prevention Program which was funded through the Utah Department of Health but no local Health Department has ever applied for it. With that Grant we also applied for the Ute Indian Tribe too. Which we were awarded the two Grants of $25,000 each, but they were only for one year. We are in the process of rewriting for that grant now. The problem is that they aren’t giving the mini grants anymore. They are only going to give 5 Grants to the state. And they only want .8% which is for the Health Department is to much. For that reason Mrs. Tucker stated that she is asking the County to partner up with The Utah Victims Advocate Coalition and Tri-County Health Department and the County would receive $20,000 of the Grant awarded which the County could use how they see fit. Mrs. Tucker stated that Duchesne County needs to write a letter stating that they would love to partner with The Utah Victims Advocate Coalition and Tri-County Health. It needs to be turned in by April 12, 2019, which can be turned in as a draft. Commissioner Miles stated that the County already has the relationship with the schools and Tri-County Health so all it would be is another step with the Victims Advocate group. All three commissioners stated that it is a great idea. It would help promote some things with positivity. Commissioner Miles motioned that they partner with the Utah Victims Advocate Coalition and Tri-County Health Department to support the funding for Sexual Violence Prevention in Duchesne County. Commissioner Hansen seconded the motion. All Commissioners voted aye and the motion was passed.

Consideration Of Proposed Change Order For Isolation Valve In The Medical Wing Of The Justice Center 
Sheriff Tucker was present. Commissioner Miles stated that we have already discussed this and we just need to make the motion. Commissioner Mile motion to Change Order for Isolation Valve in the Medical Wing of The Justice Center. Commissioner Hansen seconded the motion. All Commissioners voted aye and the motion was passed.

Consideration Of An ATM Machine Contract For The Centennial Event Center
	Agenda Item was postponed by general consent

Consideration Of Bids For Insulation In The Sales Barn
	Agenda item was postponed by general consent

Discussion Of The County Website
IT DirectorMatt Yergensen joined the meeting at 10:15 A.M.
Chairman Todd asked Director Yergensen if he has had a chance to look at the County website. He stated that he has not had a lot of time to look it over but he has talked to Information System Technician Alyx Larsen. Chairman Todd stated that he would like to see Technician Larsen get going on the County website. The Commissioners stated that it might be best to have each department look at their own department and let Technician Larsen know of any updates or changes that need to be made and let Technician Larsen in the IT department make all changes. Director Yergensen suggested that with putting Technician Larsen on making sure the County website is up to date that maybe they could hire one more person in the IT Department. Commissioner Hansen asked Director Yergensen to think about some solutions to help the problem and bring some suggestions like the possibility of a college student that is home for the summer. 
	

Discussion & Consideration Of Procurement Of The All-Flash Storage Device For The Justice Center
Director Yergensen stated that part of the problem that DFS is facing network wide is related to a system fault but not really a fault because it was not built professionally to begin with. We should not have expected it to function any better than it is right now. The write speed on it is not terrible but the read speed is awful. He also stated that then when they are replicating from DFS from the other files servers it’s a complete nightmare. Commissioner Miles asked Director Yergensen what he thinks the fix should be. Director Yergensen stated that DFS is the cheaper solution but he thinks we should go with All-Flash even though it is more expensive. Director Yergensen explained the All-Flash is a way that the storage devices are accessed. Director Yergensen feels like the All-Flash is like the next generation of networking storage. Chairman Todd stated that there has been a conversation before on fixing things right to eliminate problems. Director Yergensen would like to use Val Com because Val Com has done work for the County numerous times in the past. Their Engineer built all of the existing virtual environments and configured all of our network storage. I don’t know if I have to bid it out or what exactly I could or couldn’t do. Chairman Todd asked if there are some local people that would like to be able to do the work. Director Yergensen stated that Specta could provide some of the networking help but I don’t believe they could provide us with virtual part of what we need. He is also asked to purchase the 42 TB rather than the 21 TB to ensure there is enough storage for the dash cams for the Sheriff’s Office. Commissioner Miles asked about the audio difficulties. Director Yergensen stated that they have a bid out that they are waiting on. Commissioner Hansen motioned that we approve the bid as presented with the higher storage for the All-Flash Storage Device for the Justice Center as presented by Director Yergensen and Sheriff Tucker Commissioner Miles seconded the motion. All Commissioners voted aye and the motion was passed.

Discussion & Consideration Of Fair Board Bylaws & Cash Receipting Policy
Clerk-Auditor joined the meeting at 10:30 A.M.
Attorney Allred stated that one of the main questions on this was if the Board Members are considered an Advisory Board. Attorney Allred’s advice is for the Commission to enter into contracts with anyone who has a contract with the Fair. Chairman Todd proposed that they take a week and review what was presented and come back with it next week.


Consideration Of Ordinance No. 19-371, An Ordinance Amending Ordinance No. 17-357, An Ordinance Establishing the Methods, Rules, and Procedures for County Tax Sales and Allocating Administrative Costs to Delinquent Properties
Clerk Auditor Evans stated that this is a revised version of the current ordinance. Because the Utah legislature up dated the recording fees for the Recorders Office we need to make this change. It will also allow us to charge only one administration fee when combining parcels for compliance issues. Making this change will only affect #6 in the ordinance. Nothing else has been updated or changed. Commissioner Miles motion to approve Ordinance No. 19-371, An Ordinance Amending Ordinance No. 17-357, An Ordinance
Establishing the Methods, Rules, and Procedures for County Tax Sales and Allocating Administrative Costs to Delinquent Properties. Commissioner Hansen seconded the motion. All Commissioners voted aye and the motion was approved.


Vouchers – Tax Adjustments– Deferral -Payroll
Deputy Clerk Auditor Connie Sweat joined the meeting at 11:10 A.M.
Commissioners reviewed vouchers 145610 through 145675 dated April 8, 2019, in the amount of three hundred sixty six thousand sixty four dollars and eighty one cents.($366,064.81) As presented by the Clerk Auditors Office. Commissioner Miles motioned to approve the vouchers as presented. Commissioner Hansen seconded the motion. All Commissioners voted aye and the motion was passed.


Consideration Of A Business Licenses For Dreaming Lizzard Trading LLC
Commissioner Hansen motioned to approve the Business Licenses for Dreaming Lizzard Trading LLC. Commissioner Miles seconded the motion. All Commissioners voted aye and the motion was approved.	 
	


Consideration of A Business Licenses for Inland Technologies International
Commissioner Hansen motioned to approve the Business Licenses for Inland Technologies International. Commissioner Miles seconded the motion. All Commissioners voted aye and the motion was approved.

Consideration Of A Business Licenses For Sage Water Resources LLC
Commissioner Hansen motioned to approve the Business Licenses for Sage Water Resources LLC. Commissioner Miles seconded the motion. All Commissioners voted aye and the motion was approved.

Discussion & Consideration of Waving Interest Charges for Integrated Water Management
Treasurer Stephen Potter joined the meeting at 10:40 A.M 
Commissioner Miles motioned to approve the attached Tax adjustment as recommended by the Treasures office. Commissioner Hansen approved the motion. All Commissioners vote aye and the motion was approved.

Consideration Of A Revised Ethics Policy
Human Resource Director Melissa Yergensen  joined the meeting at 11:20
Director Yergensen stated that Attorney Allred was concerned about # 6 H of the ethics policy which states Employees shall complete a written Conflict of Interest Statement annually between January 1 and January 15 and provide such Statement to the County Commission no later than January 15 of each year. Commission Hansen stated that we should change the deadline date to April 15. Commissioner Miles motioned to approve the policy with the adjustment. Commissioner Hansen seconded the motion. All Commissioners voted aye and the motion was passed.

Discussion Of County Vehicle Use
Deputy Attorney Grant Charles joined the meeting at 11:25 A.M
Director Yergersen stated that she has a recommendation for House Bill 163. She would like to hold training and run that training like a town hall meeting with an open forum. That will let the employees ask questions. Attorney Allred stated that he has reviewed the County Policy. He stated that he thinks our policy is right it’s just that we do have people that are violating it. He also stated that he does not think the ones that are violating the policy are not doing so maliciously. They just don’t realize that dropping their kids off to school on their way to work is breaking the policy. Director Yergersen stated that to move  forward she feels like all three Commissioners need to attend the training. A date was set for the training on May 3rd 2019 at 10:00AM and April 18th as a backup date. 

Discussion & Consideration of Increasing the Rate for Conflict & Indigent Defense
Attorney Charles stated that Roland Uresk told him that he will no longer accept juvenile cases at $50 an hour. He also stated that they don’t have anyone except Roland accepting conflicts right now. A new Bill just past that is going to increase the work load in juvenile Court so we need to find somebody; probably even Roland is not going to be enough to absorb all of the increase. Attorney Charles stated that he believes we are going to have to find another attorney. Commissioner suggested that we raise the rate from $50 to $100 an hour. Attorney Charles talked about possibly going to a flat rate rather than an hourly rate. Commissioner Hansen motioned to raise the hourly rate to $100 an hour with the possibility of still doing a contract. Commissioner Miles seconded the motion. All Commissioners voted aye and the motion passed.

Discussion of Changing the Landfill from A Special Service District to an Inter Local Entity
Commissioner Miles stated that he signed all the papers for the Bond with just a few loose ends to tie up. Attorney Charles stated that if we change to the Inter Local Entity which Wasatch County still wants to do. The next step is to get a hold of Eric Johnson to get all of the outstanding Bonds and get their approval so we can make the switch. Attorney Charles stated that Duchesne County and Wasatch County were both creating the same Special Service District almost simultaneously. He stated that he found the documentation that Duchesne County completed the process so Mr. Johnson wrote the letter to close the bond. No one ever found the paperwork for Wasatch County to prove they completed the process. At this time Wasatch County thinks they completed the process first. So there is still the question of who the Special Service District it really is. Attorney Grant suggests that the Commissioners meet with Wasatch County and make a decision. It doesn’t matter what the decision is we just need to know if we are going to go forward with the Local Entity or just leave it. Wether it is a district or a Local Entity it needs its own Attorney. The County Attorney offices both have Conflict of Interest. Attorney Charles’ recommendation to the Landfill Board it to retain Eric Johnson as the Landfills Attorney regardless if we switch to the Entity or not. Chairman Todd and Commission both agreed.


Closed Meeting
Commissioner Miles motioned to go in and out of closed meeting for the purpose of litigation at12:20 P.M. Commissioner Hansen seconded the motion. All Commissioners voted aye and the motion was approved. Assistant Casper and Deputy Clerk Auditor were excused.

.
Consideration To Take Action Discussed Under Closed Meeting 
Clerk Auditor Jenkins and Assistant Casper rejoined the meeting at 12:40 P.M.
	No action was taken.

Closed Meeting
Commissioner Hansen motion to go in and out of closed meeting for the purpose of discussing The Character, Professional Competence, or Physical or Mental Health of an Individual. Commissioner Miles stepped out of the room so Chairman Todd stated the he would second the motion. Both Commissioners voted aye and the motion was approved. Assistant Casper and Deputy Clerk Auditor were excused.

Consideration to Take Action Discussed Under Closed Meeting
Deputy Clerk Auditor Jenkins and Assistant Casper rejoined the meeting at 1:15 P.M.
	No action was taken

Consideration Of Minutes For Combined Commission Meeting Held March 25, 2019
Commissioner Miles motioned to approve the minutes as corrected. Commissioner Hansen seconded the motion. All Commissioners voted aye and the motion was passed. 

     Consideration Of Minutes For Combined Commission Meeting Held April 1, 2019
Commissioner Miles motioned to approve the minutes as corrected. Commissioner Hansen seconded the motion. All Commissions voted ate and the motion was passed.

Commission Calendaring &Weekly Update On Events

Adjournment
	At 2:05 P.M. Commissioner Hansen motioned to adjourn the meeting. Commissioner 	Miles seconded the motion. All commissioners voted aye and the motion passed.

Read and approved this 15th day of April 2019.

	 
	
	 
	

	Greg Todd
	
	JoAnn Evans
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	Clerk/Auditor
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