


Terra Academy Governing Board Meeting Agenda
267 Aggie Blvd., Vernal, UT 84078
Friday, April 12, 2019
	6pm Library

All Terra Academy Board Policy and ByLaws can be found here: 
TERRA ACADEMY POLICY

Terra Academy Board members adhere to the following:
· Know the charter and act to strategically uphold the vision and mission in our work.
· Be informed, prepared and proactive through due diligence.
· Represent the Terra Academy as a unified board.
Mission Statement: Terra Academy focuses on each student as a “unique” whole person in a global society by providing individualized instruction in a community learning model through educational experiences including a broad range of curricular options and project-based learning opportunities that nourish individual talents, skills, and desires.
Vision Statement: The vision of Terra Academy is to help students become lifelong independent learners, productive members of society possessing respect for other people and cultures, who are stewards of our environment.
School Rules: Be Respectful, Be Responsible, Be Kind
School Motto: Learn, Grow, Be

1. OPENING ITEMS/WELCOME							Pam Rosal, Chair
a. Call the meeting to order
b. Record Attendance and Guests
2. BASKETBALL TEAM								Coach Mark Peterson
3. PUBLIC COMMENT								Pam Rosal, Chair
4. NEW/UPDATED POLICY (Action Items)				
a. 02-104 Nutrition and Wellness Policy					Ms. Dalton, Wellness Coordinator
b. 03-110 Field Trips							Pam Rosal, Chair
c. 02-102 Building Access							Cassie Hays, Relin Wallis
d. 02-118 Animals on School Premises (NEW POLICY) 			Cassie Hays, Relin Wallis
e. 01-107 Governance Process Policy					Jim LaMuth
5. APPROVAL OF MINUTES (Action Items)						Pam Rosal, Chair
a. February 14, 2019
b. March 14, 2019
6. BOARD GOVERNANCE
a. Director’s Evaluation Update						Jim LaMuth
7. DIRECTOR’S OFFICE								Cassie Hays, Director
a. [bookmark: _GoBack]Director’s Report
b. Teacher and Student Success Framework (Action Item)
8. FINANCE OFFICE								Dana Durham, Bus. Manager
a. Finance Report			
9. POLICIES FOR REVIEW (Standard Policies for Review/Possible Changes with Action)		Cassie Hays, Relin Wallis
a. 02-112 Integrated Pest Management
b. 06-108 Special Education Assessment Policy		
c. 06-109 Transfer or Acceptance of Course Credit and Grade Replacement	
10. EXECUTIVE/CLOSED SESSION OPTION					
11. ADJOURN MEETING (next scheduled meeting is May 9, 2019)

Accessibility: Any person requiring an accommodation should provide advance notice by contacting Cassie Hays, 267 Aggie Blvd., Vernal Utah, 844-322-6562 prior to this meeting.  
The following are in accordance with UCA 52-4 The Open and Public Meeting Act:  

Public Comment Guidelines: Members of the public are welcomed to Terra Governing Board meetings. Please respect the time limit to ensure ample time for the board to conduct their scheduled business. The following are guidelines for presenting comments:
· Comments should be submitted in writing at the time of presentation as a matter of record.
· Comments shall be addressed respectfully to the entire board through the chair. Comments shall not include complaints about school or board personnel; refer instead to 01-103 Complaint Policy.
· Time for comments shall be limited to 3 minutes per person. A time limit of 15 minutes total for public comment will be observed to ensure ample time for the board to conduct its scheduled business.

Closed Meeting (Executive or Closed Session): As a regular agenda item, The Board may consider a motion to close the meeting to hold a strategy session to discuss pending or reasonably imminent litigation, and/or to discuss the purchase, exchange, or lease of real property, and/or the character, professional competence, or physical or mental health of an individual in conformance with 52-4-204 and 52-4-205 Utah Code.


Terra Calendar Events
04/12/2019	Governing Board Meeting
04/13/2019	Starry Night Junior Prom
04/15/2019 – 04/19/2019 	Book Fair BOGO
04/17/2019	Round Table Meeting
04/18/2019	Safety Meeting
04/22/2019	Family Bingo Night
04/26/2019 – 04/27/2019 	Envirothon
05/04/2019	Spring Fling Dance
05/09/2019	Governing Board Meeting
05/09/2019 – 05/12/2019	Senior Trip California
05/11/2019	Band/Choir Music Festival





