
 

 
 

Advisory Board Members 
 

Chair:  Kevin Hansen (1st Term Expires 3/1/2019) 

khansen474@msn.com  

 

Vice Chair:  Kaycee Hunt (1st Term Expires 10/18/2019) 

lovetogolf23@gmail.com 

 

Tom Wood (1st Term Expires 01/03/2020) 

tommycwood1945@gmail.com  

 

Dawn Drost (1st Term Expires 6/05/2021) 

dawnmd79@gmail.com  

 

 

 

 

Men’s Association President:  Mike Smith 

mds4golf@gmail.com  

 

Men’s Association Past President:  Brandon Casper 

brandon.casper@aggiemail.usu.edu   

 

Women’s Association President:  Marian Nielsen 

mariannielsen@msn.com  

 

Women’s Association Past President:  Holley Allen 

holleyb.allen@yahoo.com 

 

Council Liaison for 2019:  Tom Jensen 

thomascarljensen@gmail.com  

 

Director of Parks and Recreation:  Russ Akina 

russ.akina@loganutah.org 

 

Golf Professional:  Jeff John 

jeff.john@loganutah.org 

 

Golf Course Superintendent:  Randy Oldham 

randy.oldham@loganutah.org 

 

Secretary:  Jalayne Hatch 

jalayne.hatch@loganutah.org 

 

Logan River Golf Advisory Board 

Thursday, February 21, 2019, 5:00pm 

Logan Recreation Center 

195 South 100 West 

Conference Room 

 

Agenda Items: 

 

1. Approval of Minutes from January 24, 2019 

 

2. Public Input Meeting (Russ) 

 

3. Proposed Fee Increases (Russ) 

 

4. Fee Examination for Room Rentals and 

Concessions for FY21 (Russ) 

 

5. Golf Professional Report (Jeff) 

 

6. Golf Superintendent Report (Randy) 

 

7. Open Forum 

 

Next Meeting:  March 21, 2019, 5:00pm 
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Logan River Golf Advisory Board Meeting 

Thursday, February 21, 2019, 5:00pm 
Logan Recreation Center Conference Room 

Present: Kevin Hansen, Kaycee Hunt, Randy Oldham, Russ Akina, Holley Allen, Jeff John, Marian Nielsen, Dawn 
Drost, Brandon Casper, Tom Jensen 

Guests: Mayor Daines, Rich Anderson, Rob Gines 

Absent: Mike Smith, Tom Wood 

Approval of Minutes: Holley made a motion to approve the minutes from the January 24, 2019 Logan River Golf 
Advisory Board Meeting. Kaycee seconded the motion. The minutes were unanimously approved as written. 
 

Public Input Meeting: 

• Russ turned time over to the Mayor to go over some changes she would like to see take place 

• Mayor Daines thought the public input meeting was very instructive and there were a lot of great ideas so 

the City decided to pull back and restructure instead of privatizing the Course operations 

• She wanted Jeff and Randy to be successful in decreasing the subsidy so the City still has a great golf 

course and the subsidized funds could be used for other things in the Parks and Recreation Department 

• The Mayor said there was a lot of talk about marketing and the budget but everyone seemed to refer to 

different financial numbers; to address these things, she suggested reorganizing the Advisory Board and 

amending the bylaws 

o She’ll give the amendments to Russ to be considered at the next Board meeting 

• One of her suggestions was for the Board to represent the entire community, not just the Course 

• She also suggested three sub-committees 

1. Budget Committee –provide feedback on how to better run things financially 

▪ The Mayor asked Dawn to Chair this committee and she was willing, if the Board agreed 

▪ This committee would report to the Board monthly 

2. Marketing Committee – appoint someone to the Advisory Board who can provide some expertise in 

marketing 

▪ This committee would report to the Board monthly 

3. Benefit Committee – organize a tournament to raise funds to improve capital needs 

▪ This committee would report to the Board as needed 

• Rich will speak to concerns about the employee golf benefit being too much and increasing rates will be 

addressed during the next item 

• The Mayor encouraged Jeff to look into and ask about implementing new ideas; she wanted to give him 

more flexibility 

• Employee salaries may be restructured to allow for granting incentives as things improve 

• The Mayor wanted to address the budget with the Board in detail; Rich put together some information for 

the Board to review and refer to regularly 

• Kevin liked the Mayor’s suggestions; he said they should have been implemented a while ago 



• Rob said the City shouldn’t carry the budgetary burden for something that serves the entire valley and 

suggested discussing the idea of a recreation tax with the Cache County Council 

o The Mayor said resident and non-resident rates for punch passes and season passes has been 

discussed but won’t be implemented this year 

• Tom Jensen suggested applying for RAPZ funds to equalize the disparity between City and County; the 

Mayor said the City receives about the same amount in RAPZ funds each year and something else 

wouldn’t get done if the Course was awarded RAPZ funds 

• Dawn wondered if other communities may be willing to pay more to cover Course expenses 

o Rob said it would be more effective to ask for assistance with recreation in general, not just golf, 

because people all over the valley use the Aquatic Center, trails, and parks 

o He offered to put a proposal together 

• Rich provided everyone a copy of the audited financial statement and hoped to explain it in a way that 

would be easier to understand; these are the numbers that have to be recognized as the Course’s official 

numbers 

o If Jeff said this April was the best ever but these numbers show something different then the 

numbers need to be reconciled and they’ll need to determine the difference 

• The provided report showed ten years of actual results, year-to-date results, and the forecast for 2020 

• The second yellow line on the report is a more reasonable way to compare revenue to previous years 

o That number comes from removing the general fund subsidy because it is not actually revenue 

• Rich removed the Cost of Goods Sold from Expenses and inserted it into Revenue for a better comparison 

o Cost of Goods Sold cannot be used as marketing money; it has a direct relationship to sales 

• The 2011 flood monumentally affected the Golf Course and revenue really declined 

• The financial problem is an issue with revenue, not expenses; they’ve don’t well at monitoring expenses 

• The projected revenue is based on this fiscal year’s average, which is about 2.9% above 2018 

• The weather has a major impact on revenue; when the Course opens, how long it’s open, how hot it is, 

how wet it is, etc. 

• The course is still paying off a negative cash balance because all the reserves were lost 

• The Legal Department purchased the muscle wall to protect the City’s asset; it was a terrific investment 

• Tom Jensen asked if the fee proposals include the fee increases; the blue column does, the green column 

does not 

• Rich said the Course needs cash to operate and cash is still negative about $40,000 

o The City should be putting aside cash to replace equipment and other unforeseen circumstances 

o Jeff said part of the reason for the general fund subsidy is to recoup the cash lost to the flood 

• Rich reviewed the Expenses; the total document is audited, not each individual category 

• Other Supplies is Cost of Goods Sold 

• The total GAAP is what Rich is required to report 

• The Course has to report as a stand-alone business so Rich has to account for Admin Fees, which are costs 

for payroll, human resources, legal, etc 

• Rich will remove Admin Fees, Depreciation, and Cost of Goods Sold from the report and then the Board 

will have a very realistic number to refer to 

• Rich reiterated that the financial troubles are revenue related; staff has done an outstanding job 

controlling expenses 



• IT Assessments and Risk Assessments are higher because the Course is part of the City; the City employs 

two attorneys and has to allocate for those costs 

o Risk is based on the number of lawsuits and losses and smoothed over a three-year average; the 

fees cover the cost of attorneys and insurance, not the cost of the claim unless it was catastrophic 

o Some of those fees could potentially pay for nets and other things to help protect the course 

• The workable number Rich wants everyone to work from is adjusted revenue over adjusted expense less 

capital improvements and equipment; he said it’s important for everyone to understand those numbers 

• Rich provided a second handout that should be reviewed on a monthly basis 

• The adjusted revenue is how you can see revenue is improving 

• Tom Jensen asked about the difference in the building rental between the two years; revenue was down 

this year but the new range machine paid off and the other revenue is looking really good 

• The public hearing garnered a lot of attention; hopefully people will financially support the Course 

• Rich said Jeff’s and Randy’s incentives will be measured against the numbers he presented today 

• Brandon asked if the Board will meet all year instead of taking off June and July so the sub-committees 

can report to the Board; Russ said the Board can opt to take the summer off if they want to  

o Dawn said the sub-committees will meet separately and can meet all year, if necessary 

• The Mayor said the bylaws allow for nine members but that can be expanded if the Board would like to 

seek out individuals with specific experience 

• Kevin’s first term ends March 1 and he will not seek a second term; the Mayor thanked him for his service 

• The Mayor thanked everyone for their time, energy, and effort 
 

Proposed Fee Increases: 

• Everyone received a copy of the fee proposals that were presented to the City Council on Tuesday 

• The highlighted fee was for the season range pass and Russ asked for guidance from the Board 

o The current rate for a season range pass is $400, not $350 

o Dawn asked how many buckets equal a range pass; 40 buckets 

o Jeff said the new rates would go into effect after most people have purchased their season passes 

o Russ suggested holding the increase on the season range pass rate until next year and raising it 

with fees for concessions and the tournament room 

• Dawn asked when fees were last raised; 2017 

• Brandon said many courses charge $17 or $18 for 9 holes and the proposed fees are still below average 

o Kaycee suggested raising the fees over a couple of years so it’s not as noticeable 

• The Council will vote on these increases on March 5; Russ will take feedback up until then 

• Tom suggested finding ways to fill the gaps when the course isn’t busy, like a shorter course when it’s 

really hot; Jeff said anyone can play the four-hole loop any time 

o The Board didn’t know about the four-hole loop and suggested marketing it 

• Rob asked if Jeff had ideas of where to put some marketing money; yes 

• Kevin said he made a point to visit his retail competition weekly to see what they did well and where they 

were lacking; he would implement the good ideas and capitalize on the weaknesses 
 

Fee Examination for Room Rentals and Concessions for FY21: 

• Russ said it would be good to have a fee plan for the next few years 

• Increasing fees for the tournament room and concessions should be considered next year 
 



Golf Professional Report: 

• Jeff said teaching the game of golf produces more golfers; it’s not a quick fix but it helps grow the game 

over time 

• Jeff teaches SNAG (Starting New at Golf) in the elementary schools during After School Club in the winter; 

it gives the kids a chance to learn how to hold a club and swing at a ball 

• Jeff passed around the monthly Z Out Report, which only records the revenue received from the cash 

register each month 

o Dawn said she should be able to take the monthly Z Out Report and reconcile it with Rich’s report; 

if it can’t be reconciled then there is a disconnect and something needs to be adjusted 

• Everyone received a flier for the rules seminar Jeff is hosting on March 5 

• Erik’s salary was used to pay for things that were needed at the Golf Course 

• Tom said the Council wants things to work at the Course so it’s important to make sure everyone is 

working from the same numbers 

• Dawn said the Board hasn’t ever looked at the numbers; it’s not something they’ve ever been tasked with 
 

Golf Superintendent Report: 

• Working on trimming trees on #8, where there have been issues with shade 

• There is ice on the greens but he will spray graphite if he needs to; ice can suffocate the greens if it’s there 

for more than five weeks but the graphite will absorb the heat from the sun to melt the snow and ice 

• The equipment is ready to go; it’s in good shape because Randy buys smart and knows how to care for it 

• Working on tee markers, ball washers, and everything else 
 

Open Forum: 

• Holly suggested buying a coin “ant farm” for people to put their change in; it should say “May the Course 

be with you” and all the change will go towards the course 

o The Board suggested the Women’s Association sponsor this idea 

• Dawn asked if dogs will be a problem for the Course if they’re allowed off-leash at Rendezvous Park; only 

if the owner can’t control his or her dog 

o Dawn asked if the decision to allow off-leash dogs at Rendezvous Park was final; no, the Council 

will vote on March 5 

• A few months ago, Gary Carlston was suggested to take John Hansen’s seat on the Board 

o The Mayor has approved Gary to serve but the Council has not yet ratified it 

o Gary has been retained by the new president of Snow College to stay on until May and he is 

willing to drive to Logan to attend the monthly Board Meetings 

o Russ asked if the Board was interested in expanding membership or maintaining the current size; 

the Board liked the idea of maintaining the current size 

o Russ will move forward with getting Gary Carlston’s appointment ratified by the City Council 
 

Next Meeting: March 21, 2019 at 5:00pm 
 

Adjourned: 6:29pm              Minutes Submitted by: Jalayne Hatch 






















