Channing Hall
Board Meeting Minutes
Tuesday, March 31, 2009

A regular meeting of the Channing Hall Board was held Tuesday, March 31, 2009 at 6:00pm at Channing Hall, 13515 South 150 East, Draper, UT  84020.  The President being in the chair and the Secretary being present.  
Present:  Alaina Gull, Holly Sonntag, Eunie Piper, Katy Holt-Larsen
Excused:  Debra Didier, Matt Haines
Administrators:  Heather Shepherd
Public Present:  Brandy Weight (secretary)
Meeting opened by Alaina Gull at 6:25pm
Agenda was amended and approved (Motion:  Katy Holt-Larsen; 2nd Eunie Piper) 4-0 all in favor.
Motion to approve minutes (Motion:  Katy Holt-Larsen; 2nd Eunie Piper) 4-0 all in favor.
Policy Committee:  Alaina went over new set of policies composed by Policy Committee (see attached).  Motion to approve board member leave of absence policy with the addition of the words Channing Hall under #3 after word employment.  (Motion Eunie Piper; 2nd Katy-Holt Larsen) 4-0 all in favor.  
Motion to approve policy writing guidelines policy changes noted by Alaina Gull.  (Motion Katy Holt- Larsen; 2nd Heather Shepherd) 4-0 all in favor.
Fundraising:  Holly Sonntag came to school to collect all donations and went over the results along with what worked the best in achieving the goals that were set.  Holly Sonntag also reported what she had learned during the entire process and will compose something to share during the next board meeting.
The Hot Tub Policy:  This issue was brought up but nothing has come of it yet.  The Fundraising Committee will still look into it.
Administrator’s report:  Heather Shepherd reported on enrollment numbers for next year (2009/2010).  Heather Shepherd went over results of a survey submitted to the teaching staff regarding budget cutting.  This form was to see what teachers considered least important to more important in cutting funds.  Alaina Gull reported that April 10th would be the cut off for any opinions for budget cutting.  Heather Shepherd also report on lunch.  
Motion to accept School Land Trust Proposal as written (see attached).  (Motion-Holly Sonntag; 2nd Katy Holt -Larsen) 4-0 all in favor.  Heather Shepherd asked if we wanted to do UPAC, all advised against it.  
Board Development:  Katy Holt-Larsen recommended sending out a communication in the Friday folder to inform parents of the parent elect voting.  How to administer the voting was also discussed. 
Katy Holt-Larsen discussed Craig Johnson’s resignation and who should be approached for board committee.  Some names were discussed for recommendation.  Katy Holt-Larsen suggested getting 4 new board members to train and prepare for board duties.
Motion to accept Craig Johnson’s resignation as submitted (Motion Eunie Piper; 2nd Katy Holt-Larsen) 4-0 all in favor.
Long Term Capital Expansion Committee:  Alaina Gull reported on the City helping with the purchase of adjacent land and explained all was a misunderstanding.  The City has no way of legally helping with the land.  The City would be in trouble with the schools if helping to purchase land.  This issue is dead at the moment.  
9th Grade Committee:  Heather Shepherd met with Dave Crandall today and discussed the process for working with Summit and getting our 9th grade enrolled with their school.  The board decided to move forward with this.
Housekeeping Items:  Holly Sonntag cannot attend the conference due to a prior engagement.  No one will be able to attend this conference due to it being full but the board will send someone to the next upcoming conference.  
The board discussed having a longer April board meeting instead of adding an additional meeting for the Finance Committee.  
Katy Holt-Larsen is the new Chair for the Culture Committee.
Alaina Gull reported on Roberts Rules stating that there are actual rules on revisiting topics on a regular basis.  If a topic is brought up once and voted on, there has to be a vote taken to reopen that subject.  The topic will have to be sent to the Executive Committee.
Meeting adjourn 8:40pm (Motion Holly Sonntag; 2nd Katy Holt-Larsen) 4-0 all in favor.  



