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            Board Meeting Agenda
     Tuesday, April 21, 2008

REGULAR SESSION  6:00 – 9:05pm
	6:00
	Welcome and Announcements (5 minutes)
	Alaina Gull

	
	
	

	6:05
	Approve Agenda and Minutes (5 minutes)
· 03/31/09
	Alaina Gull

	
	
	

	6:10
	Public Comment (5 minutes)
	Alaina Gull

	
	
	

	6:15
	Teacher Presentation (20 minutes)
	Matt Hoerchel

	
	
	

	6:35
	Finance Report (60 minutes)
	Ralph Turner

	
	
	

	7:35
	Recognition and Thanks to former board members 
(5 minutes)
	Alaina Gull

	
	
	

	7:40
	Business Manager Request (5 minutes)
· Check Signing Changes 
	Sanford Barrett

	
	
	

	7:45
	Fundraising (15 minutes)
· Update
· Lessons Learned
· Plans for Next Year
· Determination of funds raised 
	Eunie Piper

	
	
	

	8:00
	Strategic Planning Committee (15 minutes)
	Alaina Gull

	
	
	

	8:15
	Administrator’s Report (10 minutes)
	Heather Shepherd

	
	
	

	8:25
	Board Development (10 minutes)
	Katy Holt-Larsen

	
	
	

	8:35
	Update from 9th grade committee (5 minutes)
	Alaina Gull

	
	
	

	8:40
	Policy Review item (5 minutes)
	Katy Holt-Larsen 

	
	
	

	8:45
	May Preview (5 minutes)
· Review items to be discussed and prepared for May meeting
· State of the school meeting
	Alaina Gull

	
	
	

	8:50
	Meeting Review (10 minutes)
	Alaina Gull

	
	
	

	9:00
	Closed Session (5 minutes)
· Disposition of Property Purchase
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