WALES TOWN PUBLIC HEARING
 16 October 2018
HELD IN THE WALES TOWN HALL
                                                                            Hearing commenced at 6:45 PM
ROLL CALL:  Mayor Keith Jensen, Councilmen Byron Davis, Nathan Mitchell and Ron Thompson; Town Clerk Velva Lee Sherman; Fire Chief James Roberts. Councilman Jared Brotherson was not in attendance.
There were 15 residents in attendance at the hearing.
PURPOSE:  The purpose of this public hearing was to gather input from the residents of Wales Town concerning the construction of a new public safety building and the pursuit of a grant/loan from the CIB (Community Impact Board) to finance the same.
HEARING:
Mayor Keith S. Jensen opened the public hearing by expressing appreciation to those in attendance for their presence and thanking the Wales Town fire department for the "awesome job" they had done all summer and the good work they always do. He then told residents that the paperwork that had been passed around was a copy of the actual application for a grant/loan that had been submitted to the CIB. He informed them that the CIB board was still waiting on a few things from us, this hearing being one of them. 
The mayor went on to explain a little about the CIB funding process, saying that funding is approved three (3) times a year:
· two (2) weeks ago was the deadline for the application

· there is a two (2) month review period

· the last funding for this fiscal year is in February

He informed those in attendance that he had submitted the application, which will be reviewed in the next two (2) months, and then there will be a CIB board meeting in February that we will be required to attend.
As not everyone in attendance had a copy of the CIB application, Mayor Jensen read through pages 7 and 8 (see attached) to acquaint residents with the proposed project and why we need it. He pointed out that with the second, and preferred alternative, listed on page 8, we would have approximately a $5,000.00 annual loan payment, for 20 years with a 0% interest loan, which would be easily doable with the town's current budget. He said the building would take about six (6) months to construct, weather permitting.
Mayor Jensen began to field questions after sharing the information from the CIB application. Although the subject had already been covered, the first question asked was if Wales Town had any loans we were currently paying on. The mayor provided more information on the two (2) water loans: 
1. annual payment of $8,000 (0% interest) for the drilling of the 2010 Edmunds well  

2. annual payment of $4,000 (0% interest) for the recent (2016-17) drilling of the replacement for the  1992 well 

He pointed out that the town had zero general obligation debt and reminded residents that Wales Town had been very fiscally responsible. The fact that three years ago we had paid off a water loan ahead of schedule, had reduced the town's outstanding debt to only one loan at that time, saving $1,000-$2,000 annually in interest.
The same resident asked about the existence of contingency funds and Mayor Jensen explained that a PTIF savings account was in place for each fund, enough to manage a small emergency. 
· General PTIF savings account
$176,000
· Enterprise PTIF savings account
$120,000

He mentioned that the town had used some funds from the Enterprise PTIF savings account towards the bond when the replacement well was drilled last year. 
Mayor Jensen noted that Wales Town had a population of approximately 302, with mostly young families (children 18 and younger) but also about 30 households of retired residents, with not a lot in between. He was able to tell the residents that Wales Town has the lowest property tax rate in the state, that it had not been increased within his memory, and he did not foresee any reason to raise it. He did say that there was the possibility that problems with the water system could necessitate an increase in water rates.
The mayor also told residents that the Six County Association of Governments puts together a capital improvements list each year and they prioritize that list, and that the CIB looks at the list when they are reviewing applications. He had presented this project to Six Counties and all the voting entities in Sanpete County chose our project as number one on that list. Our public safety building is not only important for Wales Town, but Sanpete County as well.
The next question had to do with the CIB monies and what percentage of their budget the grant/loan we are requesting would represent. Mayor Jensen explained that the CIB budget fluctuated from year to year but that our request was actually quite small when compared to other requests. Brandon Rees, a resident who works with the North Sanpete Ambulance Service, spoke out, informing the group that the Manti ambulance building had cost 1.5 million dollars. 

Mayor Jensen asked for any more questions on the funding and how that worked. One of the residents quickly responded with "Let's do it!". The mayor then asked for any questions about the town's budget, and not receiving any, he went on to explain that in July the town council had passed the 2018-2019 fiscal year budget for Wales Town, including a capital improvements project, ie. the public safety building. This project had long been anticipated. Another resident inquired as to whether or not the CIB would look at what we had done, such as acquiring the property for the building. Mayor Jensen affirmed that the land purchase, as well as the building plans already paid for, would be considered by the CIB as "In-kind" investments made by the town. 

There was a short discussion about the likelihood that we would receive the grant/loan. Mayor Jensen explained some of the variables that affected our chances, ending with the thought that  hopefully the CIB would take into account that Wales Town had not been hitting them up for funding every year -- that we had only asked for help when we really needed it.
Mr. Rees again commented, pointing out that from the EMS side of it, Wales Town had the only extrication equipment to cover the west side of the valley. He said our quick response was a boon to the ambulance crews and his feeling was that a better building, set up to enhance that quick response, would be of great worth to county residents. Mayor Jensen mentioned that he anticipated the prospect of being able to help out the North Sanpete Ambulance Service if they saw a need in the future to house an ambulance in Wales, saying that we should have some room for that with the new public safety building, room that we do not have at present. 
There was comment made about the excellence of the Wales Town Fire Department, including the fact that they had won the county "Firemen's Challenge" every year they had participated. The mayor said that if he was strong enough he would take the trophy with him to the CIB meeting. The general opinion was hope that the CIB would also take into consideration the size and dedication of our volunteer fire department, as we have the largest department in the valley, with volunteers coming from Wales, Chester, and from within the county.
Mayor Jensen wound up by saying that $604,000 was a lot, but that option #2 (pg. 8 of application) would definitely be doable and would lower the total cost to $453,000. The final questions coming from residents had to do with the CIB meeting to consider our request. They wanted to know where the meeting would be held and if anybody could attend. Mayor Jensen said that he didn't know yet where the meeting would be, but he believed that residents could attend if they desired.
The final comment was made by Dennis Roberts, a former Wales Town mayor, who thanked Mayor Jensen for his time and effort in pursuing this project for the town. Having "been there" he was very appreciative. Mayor Jensen deflected the praise by saying that he was just "steering the ship", that the council was doing the "rowing." He went on to say that if we get the funding he looked at getting started on the building as soon as it thaws in the spring.
Hearing adjourned at 7:10 PM
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