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BOARD MEETING
DIXIE SUN MANOR 975 N. 1725 W. # 101
Tuesday February 12, 2019

PRESENT:  Mike Barben, Greg Whitehead, Tom Cover, Gloria Shakespeare, Dorothy Norton

EXCUSED:  Jimmie Hughes

MINUTES:  Minutes of Board Meeting held January 15, 2019 were reviewed.  Motion made by Tom Cover to approve minutes as reviewed, motion seconded by Gloria Shakespeare.  Motion carried.

Review Housing Assistance Report September 2018:  Mike Barben handed out the HAP reports for February 2019.  Board members were able to see the money spent for the months on rental assistance, see the average unit cost, and verify the units leased for the month.  The board was also able to ask questions and have a discussion about portability, C of C and VASH.  Each board member signed off on the HAP payments and month end totals.   

Review current 2018-2019 budget:  Mike Barben handed the board a copy of the fiscal year 2018-2019 SGHA budget.  The board was able to see how the SGHA is doing in the current fiscal year budget.  Mike reported that for the most part, SGHA was right on budget, and let the board ask questions on any of the items on the report.  The board has asked Mike to provide and present the most recent budget accounts at each board meeting.  By providing the current budget monthly, the board can see how the SGHA is keeping up with the current budget throughout the whole year.  The board thought it would be great to ask questions and be on top of what the SGHA is doing financially.  Mike agreed to do this.  

SGHA Executive Director Evaluation paperwork:  Mike Barben reported that he had a great visit with Sharon Hokanson from St. George City HR department.  Mike handed each board member a copy of the permanent Salary range table for SGHA employees.  Mike also handed each board member a copy of the appraisal evaluation forms to grade Mike’s performance as Executive Director.  Mike reported that it was March of 2016 since his last evaluation.  Mike Barben asked each board member to take the evaluation forms home and grade Mike on 8 different factors:  Resource Management, Citizen Focus, Communication, Planning, Employee Development & Management, Organization Skills, Budget Development & Control, and Leadership.  Tom Cover made a suggestion that each board member take the forms home and grade Mike and bring back the scores to collaborate as a board and give Mike a final score and grade.  Each board member agreed to do this.  

Update on new DSM Board member:  Jimmie Hughes reported that Mike Barben suggested a name from Dixie Sun Manor to take over for Connie Jones.  Through text Jimmie said that Jane Fahernbacker has been approved by the Mayor at a City Council meeting.  Jane will be at the next board meeting as a full board member.

PHAS (Public Housing Assessment System) Scoring:  Mike Barben reported on an email dated February 4, 2019 from HUD stating that SGHA scored a 98 out of 100 on the PHAS score report for interim rule.  Mike reported that SGHA is a High performing agency and doing very well in all phases.  The board was very complimentary of the SGHA staff and the efforts being put in on the community’s behalf. 

C of C Grant Award to SGHA:  Mike Barben reported that SGHA had been awarded $58,797 for FY 2018 Continuum of Care Grant.  This money is to help permanently house 5 homeless families in Washington County.  Mike reported that the 5 families on the program are currently thriving and doing very well.  Mike was excited to be funded for another year.
  
Motion made by Greg Whitehead to close the meeting.  Gloria Shakespeare seconded the motion.  Motion carried.  Meeting adjourned at 9:45 a.m.

[bookmark: _GoBack]Next board meeting will be held March 7, 2019 at 8:30 a.m. at the St. George Housing Authority office due to Spring break the meeting will be a week earlier.
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