
Willard Perry Regional Wastewater Treatment Facility
Facility Board Meeting
975 West 1000 North 
Willard, UT 84340
January 15, 2019 - 5:30p.m.

Members Present: Del Fredde, Greg Hansen, Nathan Tueller, Josh Braegger, Jeff Hollingsworth
Members Excused: Rod Mund
Others Present:   Gaylene Nebeker – Board Secretary
1. Welcome and Call to Order
Chairman Fredde welcomed everyone to the meeting. 
2. Approval of Minutes
MOTION: A motion was made by Board member Hansen to approve the November 20, 2018 minutes as written.  The motion was seconded by Board member Braegger.  The motion carried with a unanimous vote. 
3. Agenda Items
	A. Declare Conflict of Interest, If any
	B. Approval of the Agenda 
MOTION: A motion was made by Board member Braegger to approve the January 15, 2019 agenda. The motion was seconded by Board member Hansen. The motion carried with a unanimous vote.
C. Public Comments (if any)

D. Plant Manager Items – Jeff Hollingsworth 
Jeff Hollingsworth reported on attached handout of monthly plant operations. 

E. BOD loading from 3 outfall lines – Perry, Willard and Flying J
Board Chairman Del Fredde reported he had contacted those who were on the board when the plant began and was told the reason for the 3 lines. Flying J was instructed to put in a line so they could be monitored. BOD would be monitored by both cities so they could sample if levels got too high. The cities were to set standards for a specific limit so if businesses were above the limit they would be required to pay overage fees.  He is not aware of any standards that have been put in place by either city.  Board member Hansen asked if there was a chart showing how far someone needed to be out of compliance before fines could be issued. Jeff Hollingsworth stated in the report that Leland Meyers prepared there is an example of what Salt Lake City does for each business. 
He has a Perry City employee who has taken over the Perry City sewer system and talked with Jeff about pretreatment, oil screening etc. Jeff stated with Jones and Associates doing the Industrial Survey each year they look at the loading and answer any questions that may arise. If there are any issues that city may need in incorporate a pretreatment program.  If each city had a pretreatment program they would be able to see what loading was.  Board member Tueller asked for clarification on pretreatment. Jeff stated pretreatment break downs as much solid as possible before it gets to the plant. 
Board member Hansen asked Jeff if he was able to find a used sampler machine that was discussed during the last meeting. Jeff stated this item is on his bucket list and has not looked for one. Board member Hansen suggested having one at the sewer plant so each city could use if they see any issues. 
Board member Tueller felt each city should have standards put in place for pre-treatment. Jeff Hollingworth suggested contacting Leland Meyer who wrote the pretreatment standards for the State of Utah.  Chairman Fredde reported he presented information on this to the Willard City Council during their last meeting. 
Board member Hansen asked the price of a new sampler. Jeff said a new one is $4,800 and explained how he had taken a small fridge and converted it into a sampler and talked about how it worked. Discussion was held on having each city purchase a sampler or of having one at the plant each city could borrow if needed to test lines. Jeff will start looking for a used one and have information for the next meeting. 
It was suggested if there was money available in this year’s budget purchasing the sampler. Board member Hansen will would look at what type of document/ordinance would need to be implemented if someone is over on loading. He felt this would need to be implemented before either city goes looking for issues. If there are issues before an ordinance is implemented the cities could go to the business and let them know that an ordinance is being drafted and they need to take care of the issues before fines are issued.  Board member Hansen will contact other cities for information on fines etc. 

F. Discussion on 2019 Sewer Budget
Discussion was held on Jeff Hollingsworth’s wish list for the facility. Items include automatic door opener, new sludge trailer, back up step screen press, investigative sampler, HAZ waste disposer, UV parts, VFD’s for the house water pumps, 155 ft. x 3 ft. wide sidewalk for the south IFAS, old farm truck to pull the sludge trailer. Jeff stated if the truck breaks down there is no way to transport sludge. 
Board member Tueller said Perry City has leased vehicles for different departments and would talk with Shanna on different options. Board member Braegger stated Willard City has been updating their vehicles using State discounts. With State discounts you can keep the truck for a couple of years and then sell it for what you have in it.  Chairman Fredde suggested keeping the 2010 truck to pull the sludge trailer and look at purchasing a new truck for Jeff.  
Board member Tueller felt that getting at least 3 bids for some of the items on the list was good practice.  The total cost for the wish list comes to $135,200 which does not include the purchase of a new truck. Jeff stated past boards had talked about purchasing a semi to haul sludge and he felt maintenance and insurance on a semi was extremely high and what he is currently doing is a cheaper way to haul sludge. Board member Tueller felt having a new truck would be easier for maintenance. He also asked if there was anything that could be done to refurbish the old trailer to be used as a backup trailer. Jeff said he has grit blasted and repainted in the past. Board member Tueller said the current trailer is a Walton Trailer and asked if a Walton Trailer was the best option for cost. There are several trailer companies around and suggested looking at different trailer options and coming back with 3 quotes for the same size trailer. 
Board member Tueller will have an updated budget for the next meeting.

G. Discussion/Action on compensation for the Board Secretary
A discussion was held on compensation for the Board Secretary for the time it takes to type minutes, post meetings and attend meetings. Chairman Fredde suggested it does not need to be an hourly sum but a lump sum per meeting. He suggested $50.00 per meeting with 11 meeting held per year. Board member Hansen asked if the minutes are done during the time she works for Willard City. The Board Secretary stated yes, she types them while doing her other duties for the city. Board member Hansen asked if this was an issue with the other board members. The board members did not have any issues with this. Board member Hansen was not sure when Susan with Perry City does the minutes for the Flood Board but she invoices the board each month for her time and $50.00 per month is in line with what they pay Susan. Chairman Fredde said Willard City is not concerned about her typing minutes on their time. Board Secretary Nebeker said there is no set time she works on the minutes.  Board member Tueller asked if it would be under the budget item for salary. It was stated yes. Board member Tueller will take the information back to Shanna so it could be put in the budget. 

MOTION:  A motion was made by Board member Hansen to recommend to Perry City and Willard City that the Board Secretary at the Treatment Plant be paid $50.00 per meeting. The motion was seconded by Board member Tueller. The motion carried with a unanimous vote. 

H. Board Member Item
Board member Tueller stated under the new bylaws a budget needs to be in place on or before April 1, 2019. Board members felt that by the March meeting they should be close to having a final budget.

I. Payment Approval - have been signed 

4. Action Taken
	
5. Items for the Next Agenda (if any)
	2019 Budget, BOD 
 
6. Adjournment of the regular meeting 
A motion was made by Board member Braegger to adjourn the January 15, 2019 Sewer Board meeting. The motion was seconded by Board member Hansen. The motion carried with a unanimous vote. The meeting adjourned at 6:45 p.m. 

[bookmark: _GoBack]Minutes were read individually and approved on  February 19, 2019 
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