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REGULAR MEETING AND PUBLIC HEARING OF THE HENEFER TOWN COUNCIL
Henefer Fire Station
February 5, 2019
310 S Henefer Rd
Henefer, UT  84033


Minutes of the Regular Council Meeting of the Henefer Town Council held February 5, 2019 in the Henefer Fire Station, 310 S Henefer Rd., Henefer, UT.
Roll Call:  Kay H. Richins, Detton L. Fawcett, Robin K. Riches, Shelley D Richins, Ryan K. Mosher, Matthew Shill, Paul Wangsgaard, Clare Richins, Ashley Fawcett, Jim Brooks, Whitney Stephens, Brent Ovard, Gale Stephens, Roger Fowles, Richard Butler, Josh Richins, Beverley Mair, Bryan Deeter, Laura Barnard, Kelly Richins, Alan Fawcett, Karen Ovard, Doyle Ovard, John Brown, Eldon Bohman, Brenz Staples, Jared Richins, Kate Wiscombe, Chris Paskett, Terry Diston, Kent Trussell, Sheldon Smith, Micah Richins, Megan Kellems, Grant Dearden, Bryan Deeter.  
Mayor Kay H. Richins, opened the meeting at 7:00 P.M.  The prayer was offered by Detton Fawcett and the Pledge of Allegiance was led by Kelly Richins.
The first item on the agenda was Chris Paskett.  Chris addressed the council to thank them for allowing him to provide the food for the town park concession stand at the summer baseball games and also the 4th of July dinner last year.  Chris wanted to confirm that he would be providing food for the baseball games and the 4th of July, 2019 dinner.  Chris informed the council that the food and prices at the concession stand would remain the same as previous years, which was $5.00 and under.  Chris will attend the June Town Council meeting to confirm final menu and pricing for the 4th of July dinner.  Mayor Richins complemented Chris on the excellent food served at these events and confirmed that Chris Paskett would be providing the food for the town park concession stand and the 4th of July dinner again this year.
Next on the agenda was Terry Diston, Terry asked to be tabled until the March 5, 2019 meeting as he had not had adequate time to prepare.
[bookmark: _GoBack]Next on the agenda was a presentation from JUB Engineering.  Mayor Richins gave a brief introduction for JUB Engineering.  Mayor Richins informed the public that JUB Engineering had been hired to assess the current Henefer culinary water system.  Mayor Richins also informed the public that Henefer had been awarded a $60,000.00 Hazardous Pipeline Grant which would fund the mapping of all water, sewer, and gas lines throughout Henefer.  Some of the funds would also be used for an emergency notification system in case of a natural disaster or other emergencies impacting Henefer.  Henefer has also been awarded a $25,000.00 Water Conservation Field Services grant and a $15,000.00 loan from the Division of Drinking Water Quality to help fund the master plan.  Mayor Richins informed the public that Henefer was also recently awarded a $90,000.00 RAP Tax Grant to help fund rodeo ground improvements.  Robin Riches explained to the public that the Henefer Rodeo Club had received feedback from rodeo participants and rodeo promoters that the current facilities have safety issues.  The RAP tax grant funding will go to address safety concerns and update the current facilities.  Mayor Richins explained that he had attended a CDGB hearing on February 4, 2019 to make a presentation for approximately $200,000.00 in funding for Franklin Canyon spring re-development and also new radio 
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read water meters throughout Henefer.  Henefer should receive notification of CDGB grant award in July.  Henefer would need to pay approximately 15% of the cost, which would be $30,000.00.  
Shelley Richins encouraged the public to sign up for online utility payments through the Xpress Bill Pay website.
Matthew Shill informed the public that we are in the process of updating our Henefer Town website.  
Mayor Richins turned the time over to Brian Deeter with JUB Engineering.  Brian presented a power point presentation.  Key points of the presentation were as follows:
	KEY COMPONENTS EXAMINED
1. SOURCE
2. WATER RIGHTS ASSOCIATED WITH SOURCE
3. DISTRIBUTION SYSTEM
4. STORAGE
GROWTH PROJECTIONS FROM MOUNTAINLAND ASSOCIATION OF GOVERNMENTS
	2020 – POPULATION OF 950
	2040 – POPULATION OF 1779
EQUIVALENT RESIDENTAIL CONNECTIONS (ERC)
	CURRENT –  314
	YEAR 2040 – 613
SOURCE EVALUATION
	FRANKLIN & BATCHELOR CANYON SPRING OUTPUT: MAY – 373; NOV - 279 GPM
	WATER RIGHTS – 431 GPM
	PEAK MONTH:   JULY – 411 GPM
	STATE GUIDELINES:   PEAK – 383 GPM; ANNUAL – 232 ACRE/FT.
PEAK DAY SYSTEM DEMAND IS AT OR EXCEEDS PRODUCTION FLOW RATE
DISTRIBUTION SYSTEM EVALUATION
	STATE HAS A 20/30/40 RULE AND ALSO REQUIRES 1,000 GPM FOR 2 HOURS
		20 PSI – RESIDUAL FIRE FLOW PRESSURE
		30 PSI – PEAK INSTANTANEOUS SCENERIO
		40 PSI – PEAK DAY
THE ONLY PLACE IN HENEFER WHERE PRESSURES WERE A BIT LOW WERE IN THE SUBDIVISION BY THE CHURCH.
STORAGE EVALUATION
	4 TOTAL TANKS
	FRANKLIN CANYON TANK – 150,000 GALLONS OF STORAGE
	BATCHELOR CANYON TANKS – 3 TANKS WITH 425,000 TOTAL GALLONS OF STORAGE
	TOTAL WATER STORAGE IS 575,000 GALLONS
	THE STATE RULE FOR STORAGE HAS 3 KEY COMPONENTS
1.  EQUALIZATION – 265,000 GALLONS
2. FIRE SUPPRESSION – 120,000 GALLONS
3. EMERGENCY (50% ON A PEAK DAY) -300,000 GALLONS
TOTAL REQUIRED STORAGE IS 685,000 GALLONS.  THIS LEAVES A DEFICIENCY OF 110,000 GALLONS.
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SUMMARY – CURRENT POPULATION
-HENEFER’S SOURCE IS AT CAPACITY
-FIREFLOW PSI IS DEFICIENT AT 1 LOCATION
-STORAGE IS 110,000 GALLONS DEFICIENT
	SUMMARY – PROJECTED POPULATION IN 2040
		-SOURCE – 430 GPM DEFICIENT
		-WATER RIGHTS – 370 DEFICIENT
		-STORAGE – 650,000 DEFICIENT
		-FIREFLOW DEFICIENCY
	PROPOSED PROJECTS FOR THE WATER MASTER PLAN
1.  DISTRIBUTION – LOOP LINES ACROSS MAIN STREET (This may not be necessary)
2. ADDITIONAL STORAGE – NEW 650,000 STORAGE TANK – COST OF $900,000
3. FRANKLIN SPRING REDEVELOPMENT
4. ACQUIRE ADDITIONAL WATER SOURCE
	DRILL WELL – ESTIMATED COST WOULD BE $600,000 – $1,000,000
	COMMERCIAL WELL WOULD NEED TO HAVE 400 GPM AND BE 500 – 700’ DEEP
Brian explained that this estimated cost would be to drill and equip the well.  This does not include any cost for land acquisition or water rights purchase.
5. SECONDARY  WATER SYSTEM – ESTIMATED COST WOULD BE $3,100,000
Brian explained that a secondary system would resolve existing and projected source issues.  A secondary system would also resolve storage issues for at least the next 10 years.  There is currently a $1,500,000 Bureau of Reclamation grant available for a secondary project.
SUMMARY 
-WITHOUT A SECONDARY SYSTEM A NEW TANK WILL BE NECESSARY AT A COST OF APPROXIMATELY $900,000.
-A NEW SOURCE WOULD HAVE TO BE OBTAINED.  IF A WELL IS DRILLED IT WOULD COST APPROXIMATELY $600,000 WITH QUESTIONABLE OUTCOME.
-TOTAL COST IS APPROXIMATELY $1,500,000
-SECONDARY SYSTEM WOULD COST APPROXIMATELY $3,100,000
-BUREAU OF RECLAMATION GRANT $1,500,000
-SECONDARY SYSTEM WOULD COST HENEFER $1,600,000

Kate Wiscombe questioned if JUB would provide bids to do the work or if they were only doing the water master plan. Brian responded that JUB had done the work for several municipalities and would be interested in submitting an SOQ through the state bidding process.  Matt Shill questioned if the approximate costs were conservative estimates.  Brian explained that these costs were very conservative.  Matt Shill also questioned if other options such as using existing culinary system for the secondary water and installing new culinary lines had been explored.  Brian responded that this option had been explored and had many difficulties associated with it.  This would probably end up costing more than the installation of a new secondary system.  Terry Diston questioned if the secondary system would be a new pipeline from Echo Reservoir to Henefer.  Brian explained that it would not be a new line from Echo.  Richard Butler questioned if the possibility of treating Weber River water had been explored.  Brian explained that option had not been explored at this point and this would be a very expensive option.  Brian presented a map outlining the proposed secondary system.  Henefer Town has adequate shares in the Henefer Irrigation #1 to provide secondary water to the citizens in town.  The reservoir to support this system would need to be a 4 
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acre/ft. reservoir, approximately 10 ft. deep and would fit on less than 1 acre.  Brian explained that the storage would be equalization storage that it would provide water for 2 peak days.  Matt Shill questioned if the Henefer Irrigation ditch would handle both secondary and agriculture irrigation needs.  Gale Stephens did not feel that the ditch could handle that much water.
	
SUMMARY OF SECONDARY WATER SYSTEM
		-HENEFER HAS ADEQUATE IRRIGATION SHARES
		-WOULD REQUIRE PROPERTY ACQUISTION FOR RESERVOIR & PUMP STATION
		- CONSTRUCTION THROUGHOUT HENEFER
		-METERED SECONDARY SYSTEM
		-ESTIMATED PUMPING COSTS - $400.00/MONTH FOR 10 HP PUMP
-WATER SMART GRANT AVAILABLE FOR $1,500,000.  THE GRANT HAS 8 POINTS OF SCORING CRITERIA.  WATER SAVINGS WOULD ACCOUNT FOR 30 POINTS
	-LINING OF A SUBSTANTIAL SECTION OF THE BIG IRRIGATION DITCH WOULD BE A PART OF THE PROJECT TO OBTAIN POINTS FOR THE GRANT

Citizens expressed concerns over current leaking of the big ditch.  Brian explained that lining the ditch would be considerably less expensive than piping.  Jared Richins expressed concern that when Henefer claims time for their shares that it would impact agricultural irrigation.

	WATER SMART GRANT ACQUISITION SUMMARY
-GRANT WOULD REQUIRE A 50% MATCH OF THE TOTAL COST OF THE PROJECT FROM HENEFER TOWN
-ENVIRONMENTAL ASSESSMENT AND PRELIMINARY DESIGN WOULD BE REQUIRED (Apx. Cost is $200,000).  THIS COST WOULD COUNT TOWARD THE COST MATCH
-DECISION TO PROCEED THIS YEAR (Application is due March 19, 2019)
-ENGINEERING PROCUREMENT PROCESS

Micah Richins questioned how many irrigation ditch shares would be required to provide the secondary water.  Brian responded that it would require approximately 30 shares.  Micah questioned if the option of taking the secondary water out of the existing irrigation pipeline on South Henefer Rd. had been explored.  Brian explained that option had not been explored.  Brian felt that it would be a possible option but that Henefer does not currently own enough irrigation shares in that pipeline.  Henefer currently has 50 acre/ft. and the secondary system would require 90 acre/ft.  Roger Fowles questioned if the cost would include installation of service to the property line.  Brian explained that the service would be installed to each property line and that the land owner would be responsible for costs associated with connection to the system.  Jared Richins questioned if every resident would be required to connect to the secondary water system.  Brian explained that the decisions regarding hook-up would be up to the town council.  Brian felt that if every resident was not required to hook-up to the secondary water system, it would defeat the purpose of the secondary water.  Kate Wiscombe questioned who owned the property where the reservoir would be located.  Brain explained that the exact location of the reservoir had not been decided yet.  Kate also asked about the specifics of the grant.  Brian explained that the grant application is a complicated process.  Mayor Richins asked if Henefer would need to bond to obtain the additional funding.  Brian explained that CIB is easier to borrow money from than the Board of Water Resources.  Brian addressed questions and 
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concerns from the public.  Sheldon Smith briefly explained the secondary water system of Coalville City.    Jim Brooks questioned if there was time to explore the option of using the pipeline of the Henefer Upper Ditch for the secondary system.  Brian explained that he had modeled it but did not currently have cost estimates.  The overall opinion of the public present at the meeting was in favor of a secondary water system for Henefer.

Mayor Richins called for a motion to pursue the grant for the secondary water system.  Detton L. Fawcett made a motion to pursue the grant for the secondary water system.  Robin K. Riches seconded the motion. Vote: AYE: Kay H. Richins, Detton L. Fawcett,   Robin K. Riches, Ryan K. Mosher, Matthew K. Shill  NAY:  none, ABSTAINING:  none, ABSENT: none
Mayor Richins called for a motion to open a public hearing to amend the 2018-2019 budget.  Ryan K. Mosher made a motion to open the public hearing to amend the 2018-2018 budget. Robin K. Riches seconded the motion.  Vote: AYE: Kay H. Richins, Detton L. Fawcett,   Robin K. Riches, Ryan K. Mosher, Matthew K. Shill  NAY:  none, ABSTAINING:  none, ABSENT: none
PUBLIC HEARING
Mayor Richins opened the public hearing for public comment.  There were no comments from the public.  Mayor Richins called for a motion to close the public hearing.  Detton L. Fawcett made a motion to close the public hearing.  Matthew K. Shill seconded the motion. Vote: AYE: Kay H. Richins, Detton L. Fawcett,   Robin K. Riches, Ryan K. Mosher, Matthew K. Shill  NAY:  none, ABSTAINING:  none, ABSENT: none
COUNCIL MEETING RESUMES
Shelley Richins presented the amended budget to the Town Council.  Mayor Richins read Resolution 2019-226 to amend the 2018-2019 budget.  Mayor Richins called for a motion to approve Resolution 2019-226 to amend the 2018-2019 budget.  Ryan K. Mosher made a motion to approve Resolution 2019-226 to amend the 2018-2019 budget.  Detton L. Fawcett seconded the motion.  Vote: AYE: Kay H. Richins, Detton L. Fawcett,   Robin K. Riches, Ryan K. Mosher, Matthew K. Shill  NAY:  none, ABSTAINING:  none, ABSENT: none
RESOLUTION NUMBER 2019-226
A RESOLUTION BY THE HENEFER TOWN COUNCIL ADOPTING THE
AMENDED ORIGINAL BUDGET FOR 2018-2019

WHEREAS, the Town of Henefer is a political subdivision of the state of Utah with purview of State and Federal laws, and
WHEREAS,  the Town Council of the Town of Henefer is required to adopt budgets for the operation of the town for the fiscal year, and
WHEREAS  the original budget for 2018-2019 will need to be amended and it has been prepared and reviewed by the Town Council and the public hearing advertised and held,
NOW, THEREFORE, BE IT RESOLVED by the Town Council of the Town of Henefer that the Original Budget for 2018-2019 be amended and adopted as the official operating budget for the town.
Passed this 5 day of February, 2019
Name of city

BY:________________________________ 						Attest:_____________________________
    Mayor									           Clerk
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Next on the agenda was a discussion of impact fees.  Robin K. Riches expressed to the council that she feels that now is the time to explore the implementation of impact fees to support proposed projects.  Detton Fawcett informed the council that at the CDGB committee meeting it was suggested that impact fees could be used to construct a new water storage tank.  Matthew Shill presented impact fees from various Utah municipalities.  Matt expressed that an impact fee between $4000 - $7000 would be reasonable.  Detton inquired if impact fees could be based on the zone they are impacting.  Mayor Richins explained that the issue of impact fees would need to be examined further.

Next on the agenda was a review of the January 15, 2019 town council minutes and the January 24, 2019 emergency meeting minutes.  Corrections suggested were: 1st page, 5th paragraph, add Jena Laufenberg as the insurance adjustor’s name; 1st page, last paragraph was changed as follows:  The next item on the agenda was the Henefer Rodeo Club.  Robin Riches explained that in 2012, the Henefer Rodeo Club was set up as a non-profit organization and in 2017, the Rodeo Board of Directors was reorganized.  Since the rodeo arena and facilities are the property of Henefer Town, the agreement between Henefer Town and the Rodeo Club is that proceeds generated from events will go to making improvements to the rodeo grounds.  In 2018, Anita Lewis informed the Henefer Town council that there would be RAP tax money available.  At that point, Henefer Town, in partnership with the Henefer Rodeo club, decided to make application for improvements.  The rodeo club had Shauna Garn obtain estimates for what improvements to the rodeo grounds would cost.  Robin Riches completed the RAP Tax Grant application.  Matthew Shill presented a power point presentation at the committee meeting and Henefer Town was awarded a $90,000.00 grant for the rodeo ground improvements.  Robin explained that the rodeo club would like to present ideas to the town council and together, decide what improvements should be made.  Kitty Young explained the qualifications of Shauna Garn whom the rodeo club recruited to be a board member due to her experience with rodeo events.  Shauna explained that the current arena is in too close of a proximity to the concession stands.  Shauna suggested flipping the arena and moving it to the end of the property.  This would allow for a 250’ x 140’ arena.  The two problems with moving the arena are excessive water at the end of the property and also the relocation of the existing light poles.  Shauna explained that 4 light poles would need to be moved.  The rodeo club would like input on the relocation of the arena.  Robin Riches presented the council with bids for rodeo equipment which had been obtained by Tom Daughtee, Henefer Rodeo Club president.  Kitty Young informed the council that Ensign Ranches would donate material for 2 rails and Flare Construction would donate material for a rail for the fence around the arena.  Detton Fawcett expressed that the placement of the arena needs to be so stock animals aren’t running into the sun.  Detton also expressed that the water at the end of the property is a huge issue.  Mayor Richins informed the rodeo club that the council doesn’t have an issue with moving the arena.  Robin Riches and Matthew Shill will become the project managers.  Shauna Garn will get measurements and a preliminary plan and report to the council at the February 5, 2019 town council meeting.  Mayor Richins called for a motion to approve the minutes from the January 15, 2019 town council meeting and the January 24, 2019 emergency meeting.  Matthew P. Shill made a motion to approve the minutes from the January 15, 2019 town council meeting and the January 24, 2019 emergency meeting once corrections are made.  Detton L. Fawcett seconded the motion. Vote: AYE: Kay H. Richins, Detton L. Fawcett,   Robin K. Riches, Ryan K. Mosher, Matthew K. Shill  NAY:  none, ABSTAINING:  none, ABSENT: none

Ryan K. Mosher reported that everything was going well with the sewer pumps.
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Detton L. Fawcett reported that the 5 yr. lagoon permit renewal is due in 2020.  The application for this permit is due in June, 2019. This is also the year for the big water system audit. Detton will be working on preparations for the audit. Detton also reported that he is working on the online filing of sewer reports.  Detton also expressed that the sewer lagoons could be discharged more frequently.
Robin K. Riches reported that the flowers for Main Street have been ordered.  Robin also reported that the Henefer Rodeo Club Committee meeting will be on February 10th.  Robin will inquire about the Rocky Mountain Foundation Grant to purchase new Christmas Lights for Main Street.
Matthew P. Shill reported that the cemetery needs to be plowed to allow access.
Mayor Richins reported that the bridge repair will possibly be moved to 2020 due to road construction projects in 2019.
Mayor Richins called for a motion to adjourn the town council meeting.  Matthew P. Shill made a motion to adjourn the town council meeting.  Robin K. Riches seconded the motion. .   Vote: AYE: Kay H. Richins, Detton L. Fawcett,   Robin K. Riches, Ryan K. Mosher, Matthew K. Shill  NAY:  none, ABSTAINING:  none, ABSENT: none
 ________________________________			___________________________________    Kay H. Richins, Mayor					Shelley D. Richins, Town Clerk






             					

















