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ATTENDANCE    
Meeting  called  to  order  at  10:03  AM  by  Kelley  Broadbent  

In  Attendance:  Jen  Christensen,  John  Dougall,  Kelley  Broadbent,  Bart  Barker  
Others  in  Attendance:  DeLaina  Tonks  (Director),  Kim  Dohrer  (AW)  Kara  Finley  (AW),  Marci  Hansen,  Adrienne  
Sumsion  (Electronically)  

CONSENT  ITEMS    
Approve  March  9,  2012  Board  Meeting  Minutes  
The  Board  reviewed  the  minutes  and  found  no  changes.    Jen  Christensen  motioned  to  approve  the  Board  
Meeting  Minutes  from  March  9,  2012;  John  Dougall  seconded  the  motion.    Motion  passed  unanimously.  

Approve  April  13,  2012  Electronic  Board  Meeting  Minutes  
The  Board  reviewed  the  minutes  and  found  no  changes.    Jen  Christensen  motioned  to  approve  the  Electronic  
Board  Meeting  Minutes  from  April  13,  2012;  John  Dougall  seconded  the  motion.    Motion  passed  unanimously.  

VOTING  ITEMS  
Early  College  Workflow  
DeLaina  reviewed  the  workflow  with  the  Board.    Jen  Christensen  motioned  to  approve  the  Early  College  
Workflow;  John  Dougall  seconded  the  motion.    Motion  passed  unanimously.  

Internet  Safety  Policy  
Bart  Barker  motioned  to  approve  Internet  Safety  Policy  as  written;  Jen  Christensen  seconded  the  motion.    
Motion  passed  unanimously.  

Expansion  to  7th  &  8th  Grade  
DeLaina  discussed  the  option  to  expand  OHSU  to  the  junior  high  level.  The  Board  discussed  the  process  for  the  
charter  amendment.    Bart  Barker  motioned  to  approve  the  charter  amendment  expansion  to  7th  and  8th  grade;  
John  Dougall  seconded  the  motion.    Motion  passed  unanimously.  

Lease  Agreement  
DeLaina  reviewed  the  lease  agreements  with  the  new  office  space.    The  move  will  take  place  after  the  first  
week  of  June.    Jen  Christensen  motioned  to  approve  the  new  lease  agreement;  Bart  Barker  seconded  the  
motion.    Motion  passed  unanimously.  

DISCUSSION  ITEMS  
Recruit  New  Board  Members  
The  Board  discussed  individuals  who  would  be  qualified  to  serve  on  the  Board.    They  have  received  a  few  
resumes  of  interested  individuals  and  discussed  their  qualifications.  
  
Board  Training  Discussion  
Kim  Dohrer  discussed  communication  and  how  the  Board  would  like  to  receive  communication  and  share  
communication  from  the  Director.    In  addition,  they  discussed  how  they  will  share  the  communication  
guidelines  with  new  Board  Members.  
Kim  also  discussed  committees  and  how  the  Board  would  like  them  to  continue.    They  will  revisit  committees  
at  the  retreat  to  set  them  up  next  year.    They  also  reviewed  the  ‘what’  versus  the  ‘how’  and  the  Director  
Evaluation.      

OPEN  HIGH  SCHOOL  
BOARD  OF  TRUSTEES  MEETING  
OHSU  Office              352  S.  Denver  St.  Ste  350   SLC,  UT  84111  

  

May  4,  2012  



  Page  2  of  3  
OHSU  Governing  Board  Meeting  Minutes  5/4/12  

Board  Approved  06/08/12  

  
Out-­‐of-­‐State  Teachers  
DeLaina  discussed  the  teacher  that  is  moving  temporarily  out-­‐of-­‐state  who  will  be  maintaining  their  Utah  
license  who  she  would  like  to  keep  on  staff.    The  Board  discussed  DeLaina’s  recommendation  and  that  the  
teacher  will  still  be  able  to  collaborate.    DeLaina  will  set  very  clear  expectations  for  the  teacher  and  see  how  it  
works  this  next  school  year.  
  
Consonus  Music  Institute  
DeLaina  reviewed  with  the  Board  how  the  music  program  struggled  the  last  year  and  how  they  haven’t  been  
able  to  accommodate  the  students.    DeLaina  wanted  to  notify  the  Board  that  the  program  would  not  be  
continued  next  year  through  OHSU.  

STANDING  COMMITTEE  REPORTS  
Finance  Committee  
Bart  Barker  provided  a  quick  update  on  the  current  years  budget,  which  is  fine.      

REPORTING  ITEMS  
Spencer  Research  Grant  
DeLaina  told  the  Board  about  the  grant  and  how  it  provides  monies  for  the  teachers.    
  
Student  Performance  Update  
Student  performance  was  discussed  and  the  progress.    The  numbers  are  expected  to  increase  by  the  end  of  
the  school  year  and  the  administration  and  faculty  are  striving  to  engage  students.    Students  that  aren’t  
opening  their  laptops  and  logging  on  are  trying  to  be  contacted  but  additional  ways  to  solve  the  problem  were  
discussed.    The  students  that  are  logging  in  are  working  well  with  teachers  and  are  being  successful.  

DIRECTOR  REPORT  
Marketing  Update  –  Intrepid  Marketing  Plan  
There  was  an  interview  with  Utah  Business  yesterday  and  the  desk  side  briefings  have  been  helpful  to  build  
awareness.    The  Open  House  attendance  has  been  increased  by  being  added  to  community  calendars.    She  
would  recommend  doing  a  full-­‐year  contract  with  Intrepid  for  next  year.    The  radio  ads  are  working  well  and  
the  referral  program  will  run  again  this  year.    OHSU  won  Best  of  State  –  Charter  School  and  three  teachers  
medals  International  Awards  of  Excellence.  
  
Enrollment  Update  
Current  student  enrollment  was  discussed  and  the  high  ratio  of  student  retention.    The  budget  will  be  based  
on  a  425  students  being  enrolled.  
  
Faculty/Staff  
The  accreditation  meeting  took  place  and  departmental  reviews  are  going  to  be  completed.    The  school  is  
considering  removing  medical  anatomy  for  next  year  and  it  will  be  taken  to  the  curriculum  committee  to  
discuss  further.    The  school  is  recruiting  a  new  counselor  and  they  have  started  the  interview  process.        
  
Miscellaneous  
The  thin-­‐client  proposal  has  been  adjusted  and  will  be  discussed  in  June.    Performance  pay  will  also  be  
reviewed  at  a  later  date.  

PARENT  ORGANIZATION  REPORT  
Marci  Hansen  discussed  the  PTO.    Prom  was  held  with  a  couple  other  schools  and  parents  were  able  to  
chaperone.    Parents  also  attended  Open  Houses  to  help  recruit  prospective  students.    Parents  helped  at  the  
Deer  Creek  activity  and  will  be  helping  at  the  upcoming  Gala.    Adrienne  was  the  President-­‐Elect  and  will  be  
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President  next  year.  

Adrienne  Sumsion  discussed  teacher  appreciation.    They  have  put  together  small  goody  baskets  for  their  
birthdays,  Christmas  ornaments,  and  will  do  a  small  breakfast  with  massage.      

PUBLIC  COMMENT  
No  public  comment  was  made.  

CALENDAR  ITEMS  
Third  Annual  Trailblazer  Gala  –  Friday,  June  1st  at  7:00  PM  
Graduation  –  Saturday,  June  2nd  at  2:00  PM  
Board  Meeting  –  Friday,  June  8th  from  10:00  AM  –  12:00  PM  
UAPCS  Conference  –  June  12-­‐13th    

CLOSED  SESSION  TO  DISCUSS  PERSONNEL  
Jen  Christensen  motioned  to  enter  a  Closed  Session  to  discuss  the  character,  professional  competence,  or  
physical  or  mental  health  of  an  individual;  Bart  Barker  seconded  the  motion.    Motion  passed  unanimously.    
The  votes  were  as  follows:  
Jen  Christensen  –  AYE  
Kelley  Broadbent  –  AYE  
John  Dougall  –  AYE  
Bart  Barker  –  AYE  
Entered  Closed  Session  at  11:28  AM.  

Marci  Hansen  and  Adrienne  Sumision  were  dismissed  at  11:28  AM.  
ADJOURN  

John  Dougall  motioned  to  adjourn  the  Closed  Session  and  Board  Meeting;  Jen  Christensen  seconded  the  
motion.    Motion  passed  unanimously.    The  votes  were  as  follows:  
Jen  Christensen  –  AYE  
Kelley  Broadbent  –  AYE  
John  Dougall  –  AYE  
Bart  Barker  –  AYE  
  
Meeting  adjourned  at  11:38  AM.  

  


