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OQUIRRH MOUNTAIN CHARTER SCHOOL 
DBA JEFFERSON ACADEMY 
BOARD MEETING MINUTES 
  
Thursday,  May  10,  2012  
Place:      Oquirrh  Mountain  Charter  School  Library  
   1425  S.  Angel  

Kaysville,  UT  84037  
  
In  Attendance:  Shelley  Young,  Joshua  Spilker,  Kristi  Carlston,  Kris  Beelek,  Keith  Facer  
Excused:  Neal  Harris  
Others  in  Attendance:  Gregory  Cox  (Director),  Jason  Finch  (Assistant  Director),  Gabe  Clark  (AW),  

Gavin  Clark  (AW),  Kara  Finley  (AW),  members  of  the  public  
  
 
 

 
 
 
 
 
 
 
 

MINUTES 
  
8:05  PM  –  CALL  TO  ORDER  by  Joshua  Spilker  
  
CONSENT  ITEMS  

 Kris  Beelek  motioned  to  approve  the  April  12,  2012  Board  Meeting  and  Closed  Session  Minutes;  Joshua  
Spilker  seconded  the  motion.    Motion  passed  unanimously.  

 Dr.  Cox  reviewed  the  updates  to  the  policy.    Joshua  Spilker  motioned  to  approve  the  Internet  Safety  
Policy;  Kris  Beelek  seconded  the  motion.    Motion  passed  unanimously.  

 Dr.  Cox  addressed  the  credit  account  and  the  purchases  that  have  been  made  at  Sam’s  Club.    Kris  
Beelek  motioned  to  approve  the  Sam’s  Club  Credit  Account;  Shelley  Young  seconded  the  motion.    
Motion  passed  unanimously.  

  
PUBLIC  COMMENT  (Comments  will  be  limited  to  three  minutes  each)  

 The  following  individuals  made  a  public  comment  
o Benton  Bramwell  

Keith  Facer  arrived  at  8:10  PM.  
o Andrew  Redd  
o Istella  Lewis  
o Nancy  Newbould  
o Allen  Kidner  
o Brian  Vandenberg  

Keith  Facer  discussed  the  staff  changes  in  the  school  and  the  intention  to  better  the  school  
with  outstanding  staff  and  a  discussion  between  the  Board  and  parents  took  place.  
  

MONITORING    
 Dr.  Cox  provided  an  update  on  the  school  that  reviewed  enrollment,  accreditation,  and  summer  

camps.    Enrollment  Comparison  and  Trend  Data  are  strong  and  the  number  of  applicants  has  
increased.    Free  and  Reduced  Lunch  was  discussed  and  the  process  to  become  certified  is  moving  
forward.    Dr.  Cox  presented  the  Accreditation  Surveys  and  the  Board  discussed  additional  questions  to  

MISSION 
Oquirrh Mountain Charter School will offer an academically challenging and content-rich history-centered 

curriculum that incorporates the study of American citizenship and is based on the Core Knowledge Sequence.  
Oquirrh Mountain will provide an environment in which every student has the opportunity to gain a strong 

foundation of knowledge in world and American history, classic literature, science, math and fine arts.  It is the 
desire and mission of this school to have every child be challenged, experience success and master basic skills, 

grow in academic ability and content knowledge, and develop an understanding and appreciation for our 
nation's heritage and founding principles. 
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ask.    The  survey  will  be  disseminated  online  and  Kris  Beelek  and  Kristi  Carlston  will  work  with  Dr.  Cox  
to  review  additional  questions  and  formulate  the  survey.      

 Joshua  Spilker  updated  the  Board  on  the  budget.    The  budget  increased  in  supplies  and  personnel  
went  down  and  the  budget  is  in  good  standing.    The  Board  discussed  the  upcoming  school  year  
budget  and  establishing  it  based  on  realistic  expectations.    Gavin  Hutchinson  explained  the  two  
systems  for  monitoring  a  budget  and  being  able  to  match  those  systems  together.    Dr.  Cox,  Joshua  
Spilker,  Shelley  Young,  and  Kris  Beelek  will  form  the  Board  Finance  Committee  and  schedule  a  
meeting.  

 Kristi  Carlston  presented  on  the  PTO.    Teacher  appreciation  week  is  occurring  and  all  doors  have  been  
decorated.    Many  wonderful  volunteers  helped  coordinate  the  activities  and  decorating  and  it  will  end  
with  a  lunch  on  Friday.    Upcoming  events  include  DARE  Graduation,  Field  Day,  and  the  9th  grade  party  
at  Get  Air.  

 Keith  Facer  provided  the  Board  Governance  monitoring.    He  reviewed  Executive  Limitations  2.1.  
Treatment  of  Students,  Parents  and  Community  and  asked  if  any  changes  need  to  be  made  to  fit  the  
policy.    The  Board  will  discuss  this  policy  further  at  the  Board  Retreat  as  well  as  the  Grievance  Policies  
in  preparation  for  next  month.    
The  recorder  was  stopped  momentarily  at  9:25  PM  to  change  batteries.  
Executive  Limitations  2.2.Treatment  of  Staff  was  also  reviewed  and  the  difficulty  around  monitoring  
was  discussed.    They  also  discussed  Executive  Limitations  2.7.  Compensation  and  Benefits  and  
Executive  Limitations  2.8.  Communication  and  Support  to  the  Board  and  moving  forward  with  these  
policies.    Governance  Process  4.2.  Board  Job  Description  was  discussed  in  coordination  with  the  time  
frame  to  renew  the  Directors  Employment  agreement.  

  
VOTING  ITEMS  

 Dr.  Cox  discussed  the  proposed  changes  to  the  currently  approved  calendar  to  extend  the  
Thanksgiving  Break.    Kris  Beelek  motioned  to  approve  the  amended  2012-­‐2013  School  Calendar;  Shelley  
Young  seconded  the  motion.    Motion  passed  unanimously.  

 Dr.  Cox  presented  on  the  summer  school/camps  that  are  proposed  for  this  summer.    He  disseminated  
the  formal  sign  up  sheet  and  fees  that  would  be  requested.    Joshua  Spilker  motioned  to  approve  the  
Summer  School/Camps  and  Associated  Costs  as  Dr.  Cox  feels  appropriate;  Keith  Facer  seconded  the  
motion.    Motion  passed  unanimously.    Joshua  Spilker  motioned  to  approve  the  mini-­‐cheer  camp  and  
basketball/volleyball  camps  fees;  Kris  Beelek  seconded  the  motion.    Motion  passed  unanimously.  

 Kris  Beelek  motioned  to  approve  the  Travel  Costs  up  to  $4,000  for  the  NWEA  Fusion  Conference;  
Joshua  Spilker  seconded  the  motion.    Motion  passed  unanimously.  

 Dr.  Cox  reviewed  with  the  Board  the  audio  system  and  bids  received.    Keith  Facer  motioned  to  
approve  the  Audio  Enhancement  Purchase  up  to  $4,090  for  the  audio  system  and  trial  system  and  
should  Dr.  Cox  decide  to  purchase  the  trial  system  approve  the  purchase  up  to  $5,320;  Joshua  Spilker  
seconded  the  motion.    Motion  passed  unanimously.  
  

DISCUSSION  ITEMS  
 The  Board  discussed  the  end  of  year  Director  evaluation  and  how  they  would  like  to  coordinate  the  

evaluation.    The  Board  will  meet  for  the  first  part  of  the  meeting  without  Dr.  Cox  and  then  the  last  part  
bring  in  Dr.  Cox  for  the  formal  evaluation.    The  evaluation  will  take  place  during  a  closed  session  on  
June  14th  at  6:00  PM.  

 The  Board  was  encouraged  to  complete  the  Annual  Open  Meeting  Act  Training  before  the  next  Board  
Meeting.  

 Calendaring  
o The  Board  reviewed  the  agenda  for  the  Naming  Ceremony  on  May  23rd.  
o The  next  Board  Meeting  will  be  on  June  14,  2012  at  7:00  PM.  
o The  Board  Retreat  is  scheduled  for  July  28,  2012.  

  
TRAINING    

 Keith  Facer  provided  the  third  BoardWiser  Training.    The  training  discussed  the  following  three  Board  
obligations:  duty  of  loyalty,  duty  of  oversight,  and  duty  of  obedience.    He  provided  an  example  of  a  
charter  school  in  California  that  had  the  charter  revoked  because  they  didn’t  follow  the  three  
obligations.  
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ADJOURN    

 Keith  Facer  motioned  to  adjourn  the  Board  Meeting;  Kris  Beelek  seconded  the  motion.    Motion  passed  
unanimously.  
Meeting  adjourned  at  10:29  PM.  


